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MpuHATL pe3ynbTaTtbl paboThbl
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HanpaButb hokycMpoBaHHy0 KOMMYHUKaLWIO



NMepeyeHb Wwaros

3anyck npoekTta

A01 — HasHauuTb crnoHcopa

A02 — HasHaunTb MeHemxepa npoekTa

A03 — HasHaunTb KIo4EBbIX YNEHOB KOMaHbI

A04 — OnucaTtb NpoekT

A05 — OnpegenuTb oXvaaemble pesynbTaThbl

A06 — Onpegenntb PUCKK U 3anfaHNpoBaTb MePbI pearnpoBaHns
AQ7 — lNpoBecTn peBbI0 3anycka NpoekTa

A08 — PewnTb «Go/No-go»

AQ09 — lNpoBecTn CTapTOBYO BCTPEYY NpoekTa

A10 — HanpaBuTb hoKyCHpoBaHHY KOMMYHMKALNIO

MnaHupoBaHue uukna

B01 — OGHOBUTL U AeTanM3nMpoBaTh MNiaHbl

B02 — lNpoBecTu exxeMecsyHOe PeBbIo

B03 — Pewuntb «Go/No-Go»

B04 — lNpoBecTn CTapToOBYIO BCTPEYY LMKMIa

B05 — Hanpasutb poKycMpoBaHHYO KOMMYHUKaLMIO

ExxeHeaenbHble AeNCTBUA

C01 — OueHunTb 1 3amkcnpoBaTb Nporpecc

C02 — PearnpoBaTtb Ha OTKINOHEHMS

CO03 — lNpoBecTu exeHenenbHy BCTpedy

C04 — HanpaButb hoKyCMpOBaHHY0 KOMMYHMWKALUIO

ExxeoHeBHble AeNCcTBUA

D01 — YnpaenaATb puckamu, npobrneMamm n 3anpocamm Ha M3MeHeHUs!
D02 — lNpuHATb pe3ynbTaThl paboThl

3akpbITe ymkna

EO01 — OueHnTb yOOBNETBOPEHHOCTb CTENKXONAEPOB
E02 — M3Bneyb ypoku 1 3annaHmMpoBaTh yry4lleHus
E03 — HanpaBuTb hOKyCMpPOBaHHY KOMMYHMKALNIO

3akpbITUe NpoekTa
FO1 — MNMepepatb npoaykT
F02 — OueHnTb yOoBNeTBOPEHHOCTL CTENKXONAEPOB
F03 — Cpenatb peBblo 3Tana 3akpbiTus
F04 — 3aapxmBnpoBaTb NPOEKTHYO AOKYMEHTALNIO
FO5 — OT™MeTuTb OkOH4YaHue npoekTal
FO06 — HanpasuTb hoKyCUMpOBaHHYO KOMMYHUKaLMIO

Mocne npoekTta
G01 — OueHuTb NonyYeHHbIe Bbirogbl

G02 — CreHepupoBaTb HOBblE Uaen
G03 — HanpaButb hOKyCMPOBaHHYIO KOMMYHMKALIMIO



BcTynneHue

P3.express ucnonb3yeT NPOCTON NPoLEce, Kak Noka3aHo Ha guarpaMmMme Bbilwe. OTOT NPOoLEecc COCTOUT K3
33 waros., pasgenéHHbix Ha 7 aTanoB. Haxxmute Ha nobon war Ha gnarpamme, 4Tobbl OTKPLITH €ro
onucaHue. Nnu npocTto HavyHuTe ¢ nepsoro wara — A01.

MpuHUMNDbI

PaboTa, BeinonHsemas B P3.express npoekTe, A0MKHA COOTBETCTBOBATL [104TU yHUBEPCATbHbLIM
npoekTHbiM nNpuHuunam (NUPP). Cam P3.express Takke 6bin paspaboTaH B cootBeTcTBUmn ¢ NUPP.

OpraHusauus

3a geliicTBKA No ynpaBeHnto NPOeKTOM OTBEeYaeT KOMaHAa ynpaBreHUs NpoeKTOM, KoTopasi COCTOUT
13 ofHoro Unu Gonee y4acTHUKOB, B 3aBUCMMOCTM OT pasmepa U CroXHOCTU npoekTa. MeHemkep
npoeKTa BOo3rnasnseT 3Ty KOMaHay U HECET OTBETCTBEHHOCTL 3a peanuaauuio waros. OH OTYMTLIBAETCS
BHeLLHeMY MeHeaXXepy NPoeKTa CO CTOPOHbI 3aKa3uMKa (€CMM TaKoN €CTb) TakK Xe, Kak 1 BHYTPeHHeMy
cnoHcopy. NocnegHuin ABNAETCS CTapLUMM MEHEIKePOM M OTBeYaeT 3a (omHarbHbIN pesynbTaTt NpoekTa,
ero (pMHaHCMpOBaHwe, BbiheNieHne pecypcoB 1 Tak Aarnee.

B npoekTe MoxeT GbiTb 0AHa KOMaHAa pa3paboTku nnu bonblue. Kaxagas BHYTPEeHHSIA kKoMaHaa
pa3paboTku, cocTosiLas U3 COTPYAHNKOB Ballel opraHv3aLlum, BO3rnaBnseTcs TMMIAUAOM, KOTOPbIii
OTUYNTLIBAETCA (PYHKLMOHANBHOMY MEHEMKEPY (€CNM Takon ecTb) U MeHemKkepy npoekTa. Kaxaas
BHELLHSA KOMaHAa pa3paboTku (Noapsayvkn) Bo3rnaBnseTcs MeHegXXepoM NPoeKTa Co CTOPOHbI
noapsiAuMKa, KOTopblil OTYUTLIBAETCA CBOMM BHYTPEHHUM MEHEIXEpaM U MEHEIXEPY NPOeKTa.

[JoKyMeHTbI

B P3.express ucnone3ylotcs cnegyrolime JOKYMEHTbI:

Pestome npoekTa (LwabnoH)
e Kapta pesynbtaToB

PeecTp nocneayowmx gencreui (LuabnoH)

Peectp «3nopoBbe npoekta» (LwabnoH)

WX wabnoHbl MOXHO MCMOb30BaTh B MUCXOAHOM BUAE UMW Kak OCHOBY ANsi CO3[aHus BaLlen
cobCTBEHHOW BEpcUU.

BaxHO umMeTb eanHOe MecTo ANs XpaHeHUs JOKYMEHTOB NpoeKTa C aBTOMaTU3NPOBaHHLIM pe3epBHbIM
KonupoBaHWeM, yaanéHHbIM AOCTYNOM, ayTeHTUdUKaLmen n astopusaumen. Ecnu B Baluen opraHnsawmu
HeT Takon NnaTtdopMbl, MOXXHO MCMOMb30BaTh OAHO U3 CriedyLmMX open-source n privacy-aware
peLueHuni:

e nextcloud
e Cryptpad

Ecnu komMaHaa He HaxoOMTCs B OAHOM MOMELLEHWU, BaM Takke NoHagobuTca nnatgopma ans Yatos. Bot
npuMep open-source, privacy-aware BapuaHTOB:


https://nupp.guide/ru/
https://p3.express/ru/manual/v2/project-description.odt
https://p3.express/ru/manual/v2/follow-up-register.ods
https://p3.express/ru/manual/v2/health-register.ods
https://nextcloud.com/
https://cryptpad.fr/

e element
e rocket.chat

BaxxHO Kak MOXHO BbicTpee dmKcMpoBaTb pUcku, NpobnemMsl U 3anpockl Ha M3MeHeHus B PeecTp
nocneayoLmx AencTeni. [1o3aToMy Bbl JOMKHBI HACTPOUTL CUCTEMY Tak, YToBbl 4OCTYN K peecTpy 6bin
MaKCcMManbHO NPOCTbLIM U BO3MOXeEH Jaxe ¢ TenedoHa. Ecnm 310 HEBO3MOXHO, UCMOMb3yNTe CBON
NNYHLIN BNOKHOT, YTODOLI cAenaTh 3anuMcK, a 3aTeM Kak MOXXHO CKopee nepeHecute B peecTp. Bot
HeCcKomnbKo open-source, privacy-friendly pelieHui ans sanvcm 3ameTok:

e Joplin
e Standard Notes
o Turtl

ApanTtaumsa

Bbl MOXeTe BHOCUTb U3MeHeHuns B P3.express, 4Tobbl OH fyylle COOTBETCTBOBAI OKPYXEHUIO BaLlero
npoekTta. OgHako nocTapanTech He HApPYLUWUTb BHYTPEHHIOK COrMacoBaHHOCTL Ballen CUCTEMbI,
coxpaHsanTe eé npocToTy. HavyHuTe ¢ opurnHanbHou Bepcun P3.express 1 BHOCUTE KOPPEKTUPOBKHN
MOCTENEHHO, B OTBET Ha Baluy NOTPEOHOCTH, YTOYHASA CBOW BbIGOp NyTEM NPOBEPKM U aganTaumm.

Mbl nnaHnpyem NoAroToBMTb paclumMpeHns ans P3.express, kaxaoe 13 KoTopbix ByaeT agantMpoeath
OCHOBHYI0 cucTemy P3.express assi NPOeKTOB onpeaeneHHoro Tuna. Ha gaHHbIi MOMEHT
3annaHMpoBaHbl criedyloLne paclmpeHmus:

P3.express anga cTponTenbHbIX NPOEKTOB

P3.express ansa UT-npoektoB

P3.express ans npoekToB EBponenckoro cotsa
e P3.express Ansg yHNBEPCUTETCKMUX MPOEKTOB

P3.express ons KMHONPOEKTOB

Kaxxgoe pononHeHve 6yp,eT pa3pa6aTblBaTbCﬂ KakK MMHUMYM TpeMA 3KcnepTtamu B AaHHom obnacTu, a
TaKke O4HUM U HECKOJIbKUMMU (.baCVIJ'IVITaTOpaMVI M3 KOMaHgbl pa3p860T'~IVIKOB P3.express. Ecnu Bbl
XOTUTE NPUCOEONHUTBLCA K OOHOW M3 pa60tmx roynn nnny Bac eCtb naen ana HoBbIX [ONONHEHNA,

HanuwuTe Ham Ha info@omimo.org.

NMpumeHeHune

Ecnu y Ballero npoekta HET BHELLHEro 3akasunka 1 BHELLHUX NoApsaqMKoB, Y Hero ByaeT Tonbko ogHa
CTOpPOHa M OAMH pakypc. B ocTanbHbIX cnyyasix Kaxaas opraHnsaums, BOBMeYEHHas B MPOeKT, OyaeT
UMETb CBOW COOCTBEHHbIN Yron 3peHnsi Ha Hero. P3.express Hy>KHO NPUMEHSITb C TOYKU 3pEHUS BalLero
pakypca. Hanpumep, B pe3toMe npoekTa onucbiBanTe Balle cobcTBeHHOe 060CHOBaHME NpoekTa, a He
BHeLLHero 3akasuunka. P3.express — 370 He egnHasa cuctema Angd BceX y4acTHUKOB NpoekTa. 710
cucTeMa s ynpaeneHnst BallMm NPOEKTOM U C BalWMMKU COBCTBEHHBIMU KPUTEPUSIMU.

Korga o6aymebiBaeTe ponv B NpOekTe, NOMUMO JOKYMEHTOB, BCErga y4nThiBanTe pakypc Ui yron 3peHus.
Bbl MoXeTe ObITb «MEeHeKepoM NpoeKTa» C Balleln TOUKM 3peHus. Ho ¢ ToUkM 3peHns 3akasuvka Bbl
GyneTe «MeHeOKepPOM MPOEKTa CO CTOPOHbI NoAPSAYMKa» U «MEHEIPKEPOM NPOEKTa CO CTOPOHbI
3aKasymkay Ans BaluMx NoapsayMKoB.

UcTopusa

MepBas Bepcusa P3.express onybnukoBaHa B ntoHe 2016 roga, a B 2018 n 2020 rogax 6b1nmn BHECEHDI
—5—


https://element.io/
https://rocket.chat/
https://joplinapp.org/
https://standardnotes.org/
https://turtlapp.com/
mailto:info@omimo.org
https://p3.express/manual/v1/

HebonbLume koppekTupoBku. [NpoekT BTopor Bepcun P3.express onybnvkoBaH B mapTe 2021 roga ons
cbopa koMMeHTapueB, a utToroeas Bepcus — B mae 2021 roga.



A — 3anyck npoekrta

Ha aTtom aTtane Havana npoekTa BbINOSHAKTCA Warn gns noaroToBKnN ero OKPY>XEeHUA 1 noarotoBkn
BbICOKOYPOBHEBOIO MnJiaHa. B KoHLe aToro atana 6y/:|,eT NPUHATO peLlleHne — NpoaosnkKaTb NPOEKT Uinn
HeT.

lNepeyeHb waros

AO01 — HasHaunTtb cnoHcopa

A02 — HasHaunTb MeHemkepa npoekTa

A03 — HasHaunTb KIHOYEBBLIX YNIEHOB KOMaHbI

A04 — OnucaTb NpoekT

AO05 — Onpegenutb oxuaaemble pesynbTaThbl

A06 — OnpeaennTb pUCKM 1 3anfaHNpoBaTb Mepbl pearMpoBaHng
AQ7 — lNpoBecTu peBbIO 3anycka NpoekTa

A08 — Pewntb «Go/No-go»

A09 — lNpoBecTn cTapTOBYIO BCTPEYy NpoekTa

A10 — HanpaBuTb hOKyCUpPOBaHHY0 KOMMYHMKaLWNIO



A01 — HasHauuTb cnoHcopa

MepBbIM LWWarom B NPOEKTE OopraHu3aLus HasHa4YaeT CNOHCOPOM OZHOM0 U3 PYKOBOAUTENEN BbICLLETO
3BeHa (Mo BO3MOXXHOCTM YrieHa CoBEeTa AMPEKTOPOB MK npaeneHust). CroHcop — 3To camas BbicoKast
ponb B NMPOEKTE, U MeHeAXep NpoeKTa eMy NOAOTYETEH.

CnoHcop

® HeCET OTBETCTBEHHOCTb 3a LienecoobpasHOCTb 1 pesynbTaThl NPOEKTa;
® OTBEYAET 3a NPUHSATUE BbICOKOYPOBHEBbLIX PELLEHUI B MPOEKTE;
e CrneauT 3a 4OCTaTOYHbIM (DUHAHCMPOBaHMEM NPOEKTa U 06ecneyYeHnem ero pecypcamu.

Uenb
Ponb CrnoHcopa Heo6xop,|/|M21, NOTOMY 4TO:

® MeHeaXepbl NPOEKTOB AOMKHbI BbITb COCPeaOTOYEHbI Ha pe3yribTaTax NPOeKTa U eXxeaHEBHON
paboTe Mo UX AOCTUXEHUIO. Y HUX He ByaeT AOCTaTOYHO BPEMEHU U SHEPrUW ANS BbINONHEHUS
BbICOKOYPOBHEBbIX 3a[ay B NPOEKTE;

® MeHexepbl NPOEKTOB MOrYT He 06nagaTb 4OCTaTOMHOM BMACTbO B OpraHnsaumu, 4tobbl nonyyaTb
pecypcbl Ans npoekta. OHW Takke MOryT HE UMeTb AOCTaTOYHOW CTpaTermyeckon nHopmMaumu,
4TOObI ObITh YBEPEHHBIMM, YTO MNPOEKT COrNacoBaH ¢ APYrMMM MHULMATMBaMK OpraHn3aumu.

PacnpocTpaHéHHble OnOKK
Mpun BEIGOPE CNOHCOPa BaXXHO yYUTbIBATb CrieytoLLee:

e CnoHcopaMm He HyXXHO TPaTUTb MHOIO BPEMEHMW Ha NPOEKT, HO OHW BCE paBHO AOMKHbI ObITb
BOBII€YEHbI B HErO M AOIMKHbI NOCBSALLATb MPOEKTY YaCTb CBOEro BPEMEHM.

e CnoHCOpbI OIMKHbBI YyBCTBOBATb, YTO BNaAeoT NPOeKToM 1 0653aHbl ero awmwaTs. C gpyron
CTOPOHbI, ECMM MPOEKT NOTEPSAN CBOKO LienecoobpasHOCTb, OHW AOMKHbI MPUHATE TBEPAOE peLleHue
06 ero oTmeHe.

¢ [lo BO3MOXHOCTW He Ha3Ha4anTe OJHOro YeroBeka COHCOPOM BCEX NPOEKTOB.

e Takke He CTOUT Ha3Ha4YaTb OQHOrO YernoBeKa CMOHCOPOM Y MEHEAXXEePOM AN O4HOrO U TOTO e
npoekTa (ecnun aTo He NPoeKT ofHoro Yyenoseka). OH ByaeT 3arpy>eH KOHKPETHbIMU 3a4a4yamu no
ynpaBneHuio NpoekTom 1 3abyaeT o 6onee abeTpakTHbIX 06A3aHHOCTAX CNOHCOopa.

e MeHenXepbl NPOEKTOB U CMOHCOPbI HE AOIMKHbI ObITb MUKPOMEHEeAKepamu.

MpuHUMNDbI

Cne,u,y+ou.|,me NpUHUMNbI UTPAKOT 3HAYUTENBbHYIO POJib B ynpaBnqueCKoPl AeATEeNbHOCTU:

o NUP2: bepern n onTMMmnanpymn aHEPru U pecypcsbl.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.


https://nupp.guide/ru/nup2/
https://nupp.guide/ru/nup5/

A02 — Ha3HauuTb MeHemXepa npoeKTa

Ha atom ware CMNOoHCOp o6cy>K,u,aeT NPOEKT C NnoTeHunanbHbiIMM MeHeoXXepaMn nNpoeKkTa, npunxoaa c
HUMU K cornawleHunto. BaxHo, 4Tobbl MeHeKep NpoeKkTa Bepun B Lienn 1 3agadun npoekra.

Ecnuv npoekT BHYTPEHHUI N HE UMEET BHELLHMX 3aKa34ynKOB, MEHEIKEPOM NPOEKTa JOIMKEH ObiTh
npegcraeuTens 6usHeca UnNu pykoBoACTBa opraHusauun. MeHeaxkepbl ¢ TEXHUYECKOW CTOPOHbI — 3TO
TUMnuabl B P3.express.

MeHenxep NnpoekTa OTBETCTBEHEH 3a AOCTWXEHMWE LieNe, a Takke 0TBEYaEeT 3a COCTOSHUE U
COXPaHHOCTb KOMaHAbl, U B TOM YMCIe — 3a co3faHune brnaronpusitTHon paboyeli cpefpbl, B KOTOPOM YEHbI
KOMaH[bl MOryT pasBuBaTb CBOIO Kapbepy.

Uenb

XoTsa Yy HeBbOMbLUIMX KOMaHZ MOXET ObITb pacnpe,qenéHHaﬂ cucrtema ynpasJieHua npoekrtamu, and
OonbWNHCTBA NPOEeKToB Oonee npakTuyHa 1 NpoAyKTuBHa LeHTpann3oBaHHaa KoopanHauuma C
MeHeIKepoM npoeKkTa BO rase. OTO NOMOXET TEXHNUYECKUM JKCnepTam He OTBNieKaTbCA Ha
ynpaBJieH4YeCcKne 006513aHHOCTU 1 COCpenOoTOHNTLCA Ha TEXHNYECKNX acneKTax NpoekKkTa.

PacnpocTpaHéHHble OWnoKu
O6paTVITe BHMMaHWE Ha crnenywuiee:

o MeHemKepbl NPOEKTOB HE AOIMKHbI cuMTaTh cebst HavanbHUKamMmn YreHoB KoMaHabl. VX pornb — ObITh
CTOPOHHMKaMu, hacunuTatopamu, KOopanHaTopaMmm 1 nuuamu, peLlarmMmm npodnemsi.

e MeHeaxepbl NPOEKTOB U CMOHCOPbI HE AOMKHbI 3aHUMAaTbCS MUKPOMEHEIPKMEHTOM.

e OO6blYHasa NpakTUka Ha3Ha4YeHUs1 CaMoro OMbITHOrO TEXHUYECKOrO IKCNepTa MEHEI)KEPOM NPOEKTa He
SABSeTCA XopoLen naeen. YnpasneHue npoekraMmm — 3T0 pyKoBoAsLLasa No3uLms, a He
TexHu4eckas. [10aTomy B 3TOM PONK, BaM HY>XEH YenoBeK C ynpaBneHYeCcknMmn cnocobHoCTAMN 1
HeobxoaAnMbIMU 3HaHMAMK. [INg TeXHUYECKOro aKcnepTa ctaTb MeHeKepOM NpoeKkTa — CKopee,
CMeHa Kapbepbl, a He NPOABWXKEHME MO cryxoe.

e MeHexepbl MPOEKTOB He AOMKHbI BOBMNEKATbLCA B TEXHUYECKME acnekTbl NpoekTa, NOTOMY YTO 3TO
oTtBnekaeT nx. OHU JOMKHbI OCTaBUTb 3TY POSib TEXHUYECKUM JKCNepTaMm.

MpuHUMNbI

Cnep,yrou.l,we npuHUMNbl UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoﬁ OEATENIbHOCTU!

e NUP2: bepern n onTMMmn3npymn aHEpPruo U pecypcsbl.
o NUPS5: He penani Huyero 6e3 YETKOWM Lienu.


https://nupp.guide/ru/nup2/
https://nupp.guide/ru/nup5/

A03 — HasHauuTb KNnYeBbIX Y1IeHOB KOMaHAbI

Ha aTom ware meHekep npoekTa hopMypyeT CBOK koMaHAay. XOTs NPOoeKT elé He YyTBEePXKAEH, U ero
BbINOSHEHWE HE HAaYarnoch, Ans 3aBeplUeHNs 3Tana 3anycka NPoeKTa HyXHbl KIoYeBble YneHbl KoMaHabl.
370 He npeABapuTenbHble HasHavyeHus. OxuaaeTcs, YTo BbiGpaHHbIe Ha 3TOM aTane MM ocTaHyTCs
KMioYeBbIMU 1 NOCIe Havana peanusaunm npoekTa.

KntoyeBbIMY YnieHaMy KoMaHAabl MOryT ObITh:

e YneHbl kOMaHabl ynpasrneHua npoeKkTom,

Tumnugpl (ona komaHg pa3paboTkm);

MeHemxepbl NPOEKTOB CO CTOPOHbI MCMOMHUTENEN (4N BHELWIHUX KOMaHA, pa3paboTku);
* YrieHbl TEXHUYECKOW rpynnbl.

Uenb

OpgHa 13 ueneit wara no 3anycky npoekTa — oLeHKa LiernecoobpasHoCTX NpoekTa AMs NPUHATUS peLleHnst
MHBECTUPOBATL B Hero. 1N Takoro BbICOKOYPOBHEBOrO MaHUpoBaHUst HEOBXOANMO COTPYAHUYECTBO
LUMPOKOrO Kpyra aKkcnepToB. MOTOMY YTO B CllyYae HEKaYeCTBEHHOIO NiaHNPOBaHWS Nosie3Hble NPOeKThl
MOTYT ObITb OTKIOHEHEI, a HeLenecoobpasHble — BeiGpaHbl AN peanvsaumu.

PacnpocTpaHéHHble OWnoKu

KT0-TO U3 KNoYEBbIX Y4AaCTHUKOB MOXET PELUUTb, YTO paboTaTb Hag MPOEKTOM, KOTOPLIA MOXET He ObITb
BbIMNOSHEH — NycTas TpaTa BpeMeHu. [oaToMy MeHepkep NpoeKkTa AOoMmKeH yboeanTbes, YTo Bce
MOHMMAIOT, YTO 3TO BaXXHOE BIIOXEHMWE AN opraHusaumun. 9ta paboTa No3BonuT el BblbpaTb Hamnyylmne
MPOEKTbI AN UHBECTUPOBaHUS. [laxxe ecnv 6yaeT NPUHSITO peLUeHVEe He peann3oBbiBaTh MPOEKT, yCUnus
4YNEeHoB KOMaHbl He ByayT noTpayeHbl 3psi. bnarogaps UM, opraHu3auus He noTpaTuna pecypcbl Ha

HeonpaBLaHHbI MPOEKT.

UTo kacaeTcs BbliGopa KIOYEBbIX YIIEHOB KOMaHAb! U3 MMEHLLMXCS COTPYAHWKOB UM NPUBMEYEHHbIX, TO
OPMEHTUPOBATLCH HYXHO Ha MMEIOLLIYIOCA CUCTEMY KOPropaTUBHOIO yripasneHus. MNpu 3ToM crioHcop
obecnevnBaeT NpaBo rofioca MeHemkepa npoekTa npu BoiGope YnNeHoB KoMaHbl.

MpuHUMNbI

Cne,qyrou.me NpUHUMNbI UTParoT 3HAYUTENBbHYO POJib B ynpaBnqueCKon AEeATENNIbHOCTU:

o NUP2: bepern n onTMMmnsnpymn aHEPruo U pecypcsl.
e NUP4: ToMHM, 4TO NPOYHOCTL LN onpeaenseTcsa no camomy crnabomMy 3BeEHY.
o NUPS5: He penani Huyero 6e3 YETKOWM Lienu.
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A04 — OnucaTtb NpoeKkT

Ha aTom ware nposoanTe paboune BCTpeum, YTobbl cobpaTtb UHopMmaLuio U NoAroToBmTs Pestome
npoekTa. Bam 6yaet HyxHa crneayrowias uHgopmaums:

o Llenb 1 oxugaemble Bbirodbl;

Oxungaemble CTOMMOCTb U CPOK peanu3auunu;

Tpe6OBaHVIF| N OXngaHuaA no KavyecTBy,

BbICOKOYypOBHEBOE OMMCAHME, Kakne aNEMEHTbI BXOAAT B NMPOEKT, a KakMe HaxOAsiTCs BHE €ro;
o Crnu1COK CTENKXONAEPOB.

Ha aTom ware y Bac MOXeT He ObITb BCcen Heobxoammown nHdopmaummn ans PesromMe npoekTa.
CdokycmpynTech Ha nMmetoencs y Bac MHcbopmauum, a octanbHyto obasuTe nodxe. Pe3toMe npoekTta
OyaeT nepecMaTpuBaTbCA M YTOUHATBLCS Ha NPOTSHKEHUM BCErO NpOeKTa.

Ecnn noaoGHBbI NPOEKT yXKe peannsoBbiBarncs paHee, ero apxve NoMoXeT BaM NoaroToBUTh Hanbornee
pearnvcTUyYHOE onmncaHne HOBOrO MPOeKTa.

LabnoH pestome npoekTa

Uenb

Pe3tome npoeKTa nomMmoraeT Ham CBepPATbLCA C BbICOKOYPOBHEBbIMU LieNAMU NPOeKTa Ha BCEM ero
NPOTAXEHUN. OT0 TakKe OTMNYHbBIA UCTOYHUK vmcbopmau,vu/l O MPOEeKTe A4 HOBbIX Yr1eHOB KOMaHAbl,
MeHeKepoB ©onee BbICOKOrO YPOBHA N Opyrmnx niogen BHe koMaHAabl.

PacnpocTpaHéHHble OWnoKu

[nsa Pe3oMe npoekTa CyLleCcTBYET ONTUMAsbHbI YPOBEHb AeTann3aumm u TOYHOCTU, KOTOPbIA 0BbIYHO
HXe, YeM npeanonaratoT npaktuki. CozaaBanTe 4OKYMEHT, KOTOPLIN CRYXXUT CBOEW Lienu, a He
Bblpa)kaeT Yb&-TO NpeAcTaBrieHne o NpaBuUIlbHOM yrnpaBfieHny npoektamu. OnuwmMTe BCE TOYHO U
nakoHW4Ho. N3beraiTe kopnopaTMBHLIX KNULLE, HE MMEIOLLIMX PeasibHOMO 3HAYEHUS.

MpuHUMNDbI

Cne,u.yrou.me npuHUMNbI UrparT 3HAYUTENbHYIO POJ1b B ynpaBnqueCKon OEATENIbHOCTU!

NUP2: bepern n onTUMU3NPYN SHEPTUIO U PECYPCHI.

NUP4: IloMHK, YTO NPOYHOCTbL LIENM onpegenseTcs no camomMmy criabomy 3BeHy.

NUP5: He nenawn Hu4yero 6e3 4éTkon Lenu.

NUPG: Ncnonb3yn BOCNpOU3BOAMMbIE SNIEMEHTHI.
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A05 — OnpepnenuTtb oXxuaaemble pe3ynbTaThbl

MpoBeauTe paboune BCTpeum AN onpeneneHnst oXngaemblx pesynbTaToB U CO34aHUSA MepapXUYeCKon
CTPYKTYpbI UX cocTaensowmx. MNMpu HeobxoamMmocTy obaBbTe KpaTkoe ONUCAHNE KOHEYHbIX
pe3ynbTaTtoB, YTOObI OTPa3nTb MX COAEPXKaHNE, KAYECTBO UNu Apyrne BaxHble pakTopbl. CoxpaHuTe 3Ty
WMHpopMaLMIo B KapTe pe3ynbTaToB B Ntobom bopmare, Hanpumep, kak mind map (MeHTanbHas kapTa).

KapTy pe3ynbTaToB MOXHO AOMOMHATb, BKMOYas B HEé 3aBMCUMOCTU Mexay eé anemeHTamu. Ecnn y Bac
MHOIO 3aBMCUMOCTEN, 3MEMEHTbI MOXHO MMaHMPOBaTh Ha UX OCHOBE W Ha OCHOBE WX MpearnonaraemMon
AnutenbHocT. Ecnm 3aBucrMocTel He Tak MHOTO, TO 3nieMeHTbl MOryT GbiTb paccTaBneHb! Mo
npvopuTeTaM ¢ NOMOLLbI0 NoaxoasLLero Habopa Kputepues. Mocne Yero BbIGUpPaTLCS A1s BbINOIHEHNS
Ha OCHOBE NPUOPMTETOB ¥ UMNPOBU3ALNM, a HE pacnmcaHusl. MHorve NpoekTbl MOryT BeIUrpaTb OT
1CMonNb30BaHUA MOAX0Aa, OCHOBAHHOIO Ha 3aBUCMMOCTSX, AN 3NIEMEHTOB KapThbl Pe3yrnbTaToB BEPXHEro
YPOBHS, M UCMOMNb30BaHUA NOAXOAA, OCHOBAHHOIO Ha NpUopuUTeTax, AN a1eMeHToB Gonee HU3KOro
YPOBHSI.

Ecnn nogoGHbI NpoekT Gbin peanv3oBaH B KOMMNaHUK, Ero apxmMe NOMOXET NOArOTOBUTL HaWMyYLLYHO
KapTy pe3ynbTaToB.

B pesynbTate paspaboTku KapTbl pe3ynbTaToB BaM MOXET NoTpeboBaThCs BHECTUM U3MEHEHUS B pe3toMe
npoekTa.

LabnoH pestome npoekTa

Uenb

Pesome npoekTa MMeeT peluatoLee 3HadeHme, N ¢ HUM Heobxoaumo Beerga ceepaTees. C apyron
CTOPOHbI, OHO abCTPaKTHO, MU ero CNoXHO UCNONbL30BaTh B NOBCceaHEBHOW paboTe. [NoaTomy kapTa
pe3ynbTaToB 3anonHSAeT 3TOT Npobern, NpeoCcTaBnAs 4OCTAaTOYHO KOHKPETHYO MHGOpMaLuo o
copepxxaHum npoekta. OHa Takke CIy)XUT OCHOBOW ANs rpadhmka NpoekTa, KOTOpbI MoOMoraeT Ham
N3MepsTb NPOrpecc 1 peLuaTh, YTO AenaTth JanbLue.

PacnpocTpaHéHHble OWwn6Ku

OueHb YacTo NPaKTUKYIOLLIME CMELManUCTbI MPY COCTaBMEHNN KapTbl pe3ynbTaToB AyMatoT He O
KOHEYHbIX Lief1siX, a 0 TOM, YTO U Kak Hafo caenaTb Ans UX AocTkeHus. MposeanTe pabouyto BCTpeydy
TakK, YTOObl MOMOYb BCEM COCPEAOTOMUTLCS Ha KOHEYHbIX peaynbTaTax, He3aBUCUMO OT OCHOBHOM
paboTbl. YToBObI 4OOUTLCSA 3TOro, ONMCHLIBANTE Pe3yrbTaTbl CYLLECTBUTENbHBIMI, a He rnaronamu. MHorga
MOXeT NoMOYb MeHTarnbHas kKapTa — OHa BU3yanuanpyeT nepapxmM4eckyto CTPYKTYpy NpoekTa.

MpuHUMNBI

Cnep,yrou.l,we npuHUMNbl UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoM OEeATENTbHOCTU!

NUP2: bepern n onTUMU3Npyn SHEPTUIO U peCypChbl.

NUP4: NMomMHK, 4TO NPOYHOCTB Lienu onpeaensieTcs o caMoMy cnabomy 3BeHy.

NUP5: He penaw Hu4ero 6e3 4Y€TKou Lienu.

NUPG: Ncnonb3yn BOCNPON3BOAMMbBIE SNIEMEHTHI.
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A06 — OnpegennTb PUCKU M 3anflaHMpPOBaTb Mepbl pearnpoBaHusi

MpoBeanTe paboune BCTPEUM C KIMOYEBLIMI YleHaMM KOMaHabl, YToObl CHavyana onpeaenuTb pUckuy, a
3aTeM 3annaHnpoBaTh AENCTBUSA Mo Ux ycTpaHeHuto. CoxpaHuTte nHdopmaumo B Peectpe
nocnegywLwmnx A4eMCTBUNA.

Ha ocHOBaHWK BbISIBNIEHHbIX PUCKOB 1 3aMnaHnpoBaHHbIX Mep pearnpoBaHusi BamMm MOXeT noTpeboBaTtbes
koppekuusi PestoMe npoekTa 1 KapTbl pesynbTaToB.

Ecnu y Bac yxe 6bin peann3oBaH nogobHbIV NPOEKT, ero apxme gacT Bam 6onblue MHopMaLum o puckax
NS BaLero npoekxTa.

LLlabnoH peecTpa nocnegyoLmx 4encTBun

La6bnoH pestome npoekTa

Uenb

OcHoBHas Lienb 3TOro Lwara — He TONbKO onpeaenvTb PUCKU, HO 1 3annaHMpoBaTh NPOAKTUBHOE
pearmpoBaHue Ha HuX. [opa3go npolue v Aelesrne npegoTepallatb PUCKM OO UX MaTepuanusaumu, a He
6opOoTbCSA C HUMK MOCHE.

PacnpocTpaHéHHble OWnoKu

3Tn oeicTeusi NOMoryT BaM n3bexaTb HEKOTOPbIX Hanboree pacnpoCTPaHEHHbIX «MOABOAHbLIX KAMHEN» B
yrnpasneHun puckamu:

¢ He 3anucbiBanTe obwime, HESICHbIE MOMEHTbI Kak PUCKM.

¢ He 3anuckbiBanTte obLme, HESICHbIE MOMEHTbI Kak OTBETHbLIE MEPLI pearnpoBaHUs Ha PUCK —
naHUpymTe TONBbKO peanucTUYHble Mepbl pearMpoBaHunsi, KOTOPbIE BO3MOXHO OLEHUTb 1
peanusoBartb.

¢ He 3anucbiBanTe noTeHLManbHble NOCNEACTBUSA HeonpeaeneHHbIX COBbITUI Kak PUCKM — HAM HYXHO
OLEeHMBaTb camMun HeonpeaeneHHble cobbITUS, UMEHHO X Mbl HA3bIBaEM PUCKaMW.

e HasHaubTe OTBETCTBEHHOIO, KOTOPLIN OyaeT oTBevaTh 3a nocrneayLmne AeNCTBUS NO KaKaoMy
pucky. Jlyyiie Bcero pacnpeaenutb 3Ty OTBETCTBEHHOCTb MeXAy MHOMMMU YneHamMmu KoMmaHabl, a He
TOMNbKO MEeXAY HECKOMbKUMMU.

MpuHUMNbI

Cnep,yrou.l,we npuHUMNbl UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoﬁ OEeATENTIbHOCTU!

NUP2: bepern n onTMMn3npymn aHEPru U pecypcsbl.

NUP3: Bcerga 6yab npoakTvBeH.

NUP4: IloMHK, YTO NPOYHOCTbL LIENM ONpegenseTcs no camomMmy criabomy 3BeHy.

NUP5: He penawn Hu4yero 6e3 4YéTkon Lenu.

NUPG: Ncnonb3yn BOCNPOU3BOAMMbIE SNIEMEHTHI.
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A07 — lNpoBecTn peBbLIO 3anycKa NpoekTa

Ha aTom Liare 3anyck npoekTa no4yTy 3aBepLUEéH, U NPULLIIO BpeMsl NONpOCUTbL APYroro MeHemkepa
NMPOEKTOB BalLe opraH13auuy NoModb Bam, NpoaHanM3nMpoBas Balln AeNCTBUS NO YNpaBneHuio
NpoekToM. Bbl OMKHbI 06aBUTL pe3ynbTaT 3TOW OLEHKN B peecTp 340POBbe NpoekKTa.

Ecnn oueHka cnnwKkom HU3Kasi, BaMm MOXET I'IOTPGGOBaTbCFl npoBecTn bonbLle BpeMeHn Ha npegbiaywmnx
warax, npexae 4emMm nepexoanTb K criegyroumm. Ho 6onee BaxxHO HanTn nepBonpu4nHy npounsoLlealero
N pewnTb, Kak He 4onycKkaTb HU3KUE OLLeHKN B 6y,u,yu.LeM.

LlabnoH Peectp «3nopoBbe npoekTay

Uenb

OcHoBHas uesb — caenaTb Nay3y 1 NpoBepuTb, BCE N1 B Nopsiake ¢ ynpaeneHnem npoekta. MonesHo,
YyTOGbI Bally paGoTy NOCMOTPEN APYrol YenoBeK, Tak Kak Bbl MOXeTe ObITb CIIMLLKOM MOrpy>eHbl B
MPOEKT, YTOObI 3aMeTUTb Npobnembl. Kpome Toro, To BO3MOXHOCTb AnNS MoAen, YNpaBnsiolmX pasHbIMu
NpoeKTamy B KOMNaHWUK, y3HaTb O paboTe KOMmer 1 YeMy-TO Hay4YUTLCA OT HUX.

PacnpocTpaHéHHble OWwn6Ku

[MaBHbIN PUCK B TOM, YTO YesloBeK, NPOBEPSOLWMIA Bally paboTy, MOXET He pellaTbCs ykasaTb BaM Ha
npoGiembl, onacasicb, YTo Bbl MPMMETE ero KpUTUKY Ha CBOW JINYHBbI CHET. Balla 3agaya — BbICTPOUTb
B3aMMOJeNCcTBMeE C Komnneramm Tak, YTobbl UM BbiNo KOMOPTHO BbITb C BaMU YECTHBLIMM.

MpuHUMNbI

Cne,qyrou.me NpUHUMNbI UTPaKoT 3HAYUTENBbHYO POJb B ynpaBnqueCKoPl AEeATEeNbHOCTU:

o NUP1: Bbibupan pesynbTaTbl U UCTUHY, a HE NPUBA3AHHOCTMW.
e NUPS3: Bcerga 6yab npoakTUBEH.
o NUPS5: He penaii Huyero 6e3 YETKOW Lienu.
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A08 — PewunTb «Go/No-go»

Ha aTom ware MmeHegkep nNpoekTa OTNpaBnsieT NOAroTOBIIEHHYIO MPOEKTHYIO JOKYMEHTaLMIO CNIOHCOpPY, a
CMOHCOp NpuHMMaeT pelueHre «Go/No-Go» — cTapToBaTh NPOEKT UMK OTMEHWUTL ero peanusauuio. [ns
3TOro CrMoHCOpY MOXeT noTpeboBaTbecst 06CyAUTb NPOEKT C APYIUMU NULEaMK, MPUHUMAOLLMMU PELLEHNS]
B OpraHu3aumu, HanpvMmep, ¢ KOMaHaow ynpaBneHns noptdgenem NpoekTos, HO B Mo6oM criyyae 3To
onpeaensieT CroHCop, a He MEeHEeKep NpPoeKTa.

Ecnu Bbl 0TBEYaeTe Ha 3anpoc NpeanoXeHus BHELLHErO 3aKa34yumka, TO Nocne NPUHSATUS BHYTPEHHETO
peweHust «Go/No-Go» Bbl AOMKHbI OTNPaBUTb NPEANOXEHME KNUeHTY. [Nocne Yero oxunaatb, Korga oH
BbIOepeT cBoero nocrasLLMKa U COOOLINT BaM okoHYaTenbHoe peweHne « Go/No-Goy. JToT war
3aBepLuaeTcs NoANMCaHNeM OroBopa UIu Apyroro puanyeckn o6a3aTenbHOro JOKyMeHTa.

Ecnu Ha ware AO05 y Bac 6binm BblOpaHbl HEKOTOPbIE BHELLUHWE NOCTaBLUMKN, 30ECh Bbl MOXETE
noanucaTb ¢ HUMK JoroBop. Bcex AononHUTenbHbIX BHELLHUX NOCTaBLLMKOB MOXHO ByaeT BbibpaTh 1
noanucaTb C HUMM KOHTPaKTbI NO3Xe.

Uenb

Y NpOEKTOB, Y KOTOPbIX €CTb BHELLHWE 3aKa34duku, BCerga ecTb ogHo3HavHoe peweHne «Go/No-Goy.
BHyTpeHHMe NpoekTbl MHOrA4a NPOMyCcKalT 3TOT Lar U HauuHarTes 6e3 Hero. [Npexae Yem npogormkaThb,
Ba)XHO NMPONTM 3TY Y3MOBYIO TOYKY B NMPOEKTE, NOMY4nTb BCE HEOBXOAMMbIE NOANUCK U 3adMKCUpoBaTb
obs3aTenbcTBa.

C Apyrow CTOPOHbI, HEKOTOPbIE KOMMAaHUM MHBECTUPYIOT B NHOOOI NPOEKT, MOKa Yy HUX €CTb OOCTYMHbIE
pecypchl. PeweHne «Go/No-Go», Kak 3aBepLuatoLLee LenoyKy LuaroB 3Toro atana, A0MKHO ObiTb
B3BeLEeHHbIM N NCXOOUTb U3 060CHOBaHHOCTHU npoekTa.

PacnpocTpaHéHHble OWn6Ku

Kaxxgas opraHusauus, paboTatolias ¢ npoektamu, 4oMmkHa MMETb CUCTEMY yrpaBrieHns nopTdernem
npoekToB. OHa NO3BONSET OLEHMBATL M OTOMPaTh NPOEKTHI KOMMIEKCHO, GanaHcupysi U COBMeLLast Ux co
cTparterven opraHusauun. Hemano npobnem B ynpaBneHun NpoekTamMmmn yXoasT KOPHSMU B ypaBneHve
nopTtdpenem npoekToB. Hanpumep, korga peanuayeTcsi O4HOBPEMEHHO CIINLLIKOM MHOMO MPOEKTOB.

Y6eaunTtecb, 4To BCe NoHMMatOT, 4To «No-Go» pelueHne — 3To He npoBan. HaobopoT, aTo NnpuaHak
HanMuyns yCrneLwHon CMCTEeMbI, KOTOpasi MOHUMAET, YTO HEBLIFOAHO ANs opraHu3auumn. U 6e3 yeunun
KIMoYeBbIX YIIEHOB KOMaHAbl Ha 3Tarne 3arnycka npoekTa 370 6b1no Obl HEBO3MOXHO.

MpuHUMNbI

Cne,qyrou.me NpUHUMNbI UTPaKoT 3HAYUTENBbHYO POJib B ynpaBnqueCKon AEeATENTIbHOCTU:

o NUP3: Bcerga 6yab NnpoakTUBEH.
o NUPS5: He penaii Huyero 6e3 YETKOW Lienu.
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A09 — lNpoBecTu cTapTOBYHO BCTpEYy NpoeKTa

Ecnu Ha ware AO8 npoekT 6bin YTBEPXKAEH, TO MPULLINO BPEMS A5 3aKa3ymKka U CTENKXONAepoB
NMPOBECTU CTapTOBYH BCTPEYY NPOEKTa.

J'Ique BCEro BbIOENUTb HA 9TO MepPOonpuUaTME LieNbIn AeHb, XenaTernbHOo 3a NpegenamMmm opraHnsauum.
3agava MeHeKepa nNpoeKkTa 1 oCTalrbHbIX 4Y1eHOB ynpaBnqueCKoﬁ KOMaHAbl (ecnm OHM eCTb) -
opraHm3oBaTb BCTpe4y U caenartb eé I'IpVIﬂTHOVI Aana Bcex.

Uenb
Y cTapTOBOW BCTPEYM HECKOSTbLKO OCHOBHbLIX LIENEN:

o O6bABUTL NPOEKT ObMLMANbHO CTapTOBABLUMM;
e [laTb BO3MOXHOCTb BHYTPEHHUM WU BHELLHUM CTENKXONAEepaM No3HaKOMUTLCS U MooBLAaTbLCs APy C
Apyrom;

e CoO6LLMTb OCHOBHYO MHCpOPMALMIO O NMPOEKTE.
PacnpocTpaHéHHble OWnOKK

MosaGoTbTeck, YTO6GLI CTapTOBOE COBLITUE HE NPEBPATUINOCH B «CYXYIO» U CKYy4YHYH BCTpeuy, rae
06cyXaarTcs TONbKO AeTanu NpoekTa. ATO A0KHO ObiTb NPUATHLIM BPEMSINPENPOBOXAEHUEM AJS
CMIOYEHMS KONIeKTuBa.

MpuHUMNDbI
Cne,u,yrou.me NpuUHUMNbI UTPakoT 3HAYUTENBHYO POJib B ynpaBnqueCKoM aedATenbHOCTU:

e NUP4: TomMHK, 4TO NPOYHOCTb Lienu onpeaensieTcd no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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A10 — HanpaBuTb (poKkyCcMpOBaHHYIHO KOMMYHMKaLNIO

PasmecTuTe B opraH13aumm o0bsBNeHne o ctapTe NpoekTa (U ero aKBMBaneHT AN BUPTyarbHbIX
KOMaH,EI,). OTI'IpaBbTe BCEM 3J1EKTPOHHOE NMUCbMO U pacCKaXxute, nov4emy opraHmsaumsa petinna B3ATbCA
3a NPOEKT, U YeM OH ByaeT noneseH Ansg Heé.

Uenb

Bo MHOrmMx koMmnaHusax NPOEeKTbl HA4YNHaKOTCA U 3aKaH4YNBalOTCA be3 yBeaoMITeHnA. B pe3ynbTtaTe
BONbLUINMHCTBO COTpyAHUKOB (VI naxe MeHe,El,)KepOB) He 3HaloT, Kakne NnpoeKTbl BEAyTCA B OpraHn3auunm n
3aHMMAalTCS TONbKO CBOEN Cneumann3npoBaHHON AeATeNbHOCTbI0. He nves npeacraBneHnst O NpoekTe,
Y HUX HET BO3MOXXHOCTU cornacoBbiBaTb cebs ¢ uensamu npoekTa " AOJKHbIM o6pa30M coTpyaHun4yaThb C
yneHamu komaHabl. O6bABMB O Havane NpoeKTa, Bbl CMOXeETE nsbexaTtb HEKOTOpPbIX nogo6HbIX npo6neM
6naro,u,ap9| co3gaHuto aTMOC(*)epr BOBIEYEHHOCTU U nooujpeHnto coTpyaHn4ecTea.

PacnpocTpaHéHHble OWnoKu

Bbl He cMOXXeTe NposiBUTL cebst Hauny4ywmm obpasoM, ecriv He B BOCTOpPre OT npoekTa. A Koraa Bbl B
BOCTOpre, Bbl OIMKHbI ObITb CMOCOOHLI NepeaaTh 3TO HACTPOEHME B CBOUX COOOLLIEHMAX, YTOOLI
BOOAYLIEBUTb APYruX. Mi3berante «cyxom» 1 yTOMASOLWEN KOMMYHUKALNN.

MpuHUMNBI

Cnep,yrou.l,we npuHUMNbI UrparT 3HA4YUTENTbHYIO POJ1b B ynpaBnqueCKoPl OEeATENTbHOCTU!

e NUP3: Bcerga 6yab NpoakTUBEH.
e NUP4: ToMHK, 4TO NPOYHOCTb Lienu onpeaensieTcd no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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B — lNnaHnpoBaHue uukna

[eicTBMs Ha 3TOM 3Tane BbINOSHSIOTCS B HaYarne Kaxaoro Lukna Ansi NoAroToBKU HAc K HOBOMY LIMKIY U
ONS BbISCHEHUS, CTOUT N NpOoAoMKaTb NMPOEKT.

MepeyeHb waros

B01 — OBHOBUTL 1 AeTanM3MpoBaTh NiaHbl

B02 — lMpoBecTu exxeMecsiHHOE PEBbIO

B03 — Pewwutb «Go/No-Go»

B04 — lMpoBecTu cTapToBYIO BCTPEYY LiMKNa

B05 — HanpaBntb hoKyCMpOBaHHYIO KOMMYHUKaLUIO
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B01 — OGHOBUTbL U AeTanuanpoBaTthb MNaHbl

MpoBeauTte paboune BCTpeun anst 06HOBMEHNS BbICOKOYPOBHEBLIX aCMNEKTOB BCEX MMAHOB U UX
yTOYHEeHMs1. HasHauybTe OTBETCTBEHHOIO 3a OXMUAaeMble pe3ynbTaThl B NpeacTosilem mecsue. Bece atn
yTOYHEeHMs1 noBnusitoT Ha Pe3tome npoekTa, KapTy pesynbtaToB 1 PeecTp nocneayrowmx geMcTBUN.

Ecnn nogo6Hble NPOEKThI Obinn peann3oBaHbl paHee, X apXmnBbl NOMOryT BaM cAenaThb niaHbl Oonee
peanncTtnyHbIMn.

LlabnoH pestome npoekTa

LLlabnoH peecTpa nocnenyroLmx AeicTBui

Uenb

MnaHbl, co3aaHHbIe Ha aTane 3anyCKa, ABNAKOTCA BbICOKOYPOBHEBLIMU N HEOOCTATOYHbIMU OANA UX
peanunsauunn, N0O3TOMYy UX Heobxoanmo YTOYHATb N AeTann3npoBaTb eXeMeCA4HO. B ntobom cny4yae Bce
nnaHbl crieayeTt NOCTOAHHO JZI,OpaGaTbIBaTb B COOTBETCTBUMN C TGKyIJJ,GVI peanbHOCTbHO.

PacnpocTpaHéHHble OWnOKK
O6paTtute BHMMaHWe Ha cnegytoLee:

¢ lcnonb3ynte TEXHWKM hacunuTaumm ang npoBeaeHns pesynbtatuBHon paboyen BCTpeyn no
nnaHMpoBaHuio.

* He chokycupynTech TONbKO Ha AeTansax npeacroswero Mmecaua. Yoeantech, YTO BbICOKOYPOBHEBBIN
nnaH BCero npoekTa Takke OOHOBMEH.

e He pobasnsainTte K nnaHy CAMLIKOM MHOMO AeTanen — BKIoYanTe B HEro POBHO CTOMbKO, CKOMNbKO
notpebyeTca Ans BbINONHEHNS HEOOXOAMMbIX B MpeAcTosiLLeM Mecsle 3agay.

MpyHUMNDbI

Cne,u,y+ou.|,1/|e NpUHUMNbI UTPaKOT 3HAYUTENBbHYO POJib B ynpaBnqueCKoPl AEeATEeNbHOCTU:

NUP2: bepern n onTUMn3Npymn aHEPrUI0 U pecypcsbl.

NUP3: Bcerga 6yab NpoakTUBEH.

NUP4: NMoMHK, 4TO NPOYHOCTb Lienu onpegensieTcs o caMoMy cnabomy 3BeHy.

NUP5: He nenain Hu4yero 6e3 Y€TKou Lienu.

NUPG: Vcnonb3yn BOCNpoOn3BOANMBIE 3IEMEHTHI.
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B02 — lNpoBecTn exxemecsA4YHOe peBbHO

MonpocuTe Apyroro pykoBoaMTEssi MPOEKTa UMW 3KcrepTa B 3Tol o6racTu B Ballel opraHusaumm
NpoaHanuanMpoBaTh U OLEHWTb BallK eXeMecsYHble AeCTBUS Mo yrpaBreHnto, a 3aTeM BHECUTe ero
OLIEHKM B peecTp 3/0poBbe NpoekTa. Ecnun Bbl Nony4nny CNvwKoM HU3KYHO OLEHKY, TO BEPHUTECH Ha3ag,
¥ NoBTOpUTE YacTb AeiCTBUI, Npexae Yem NPOoAoIKUTD.

LLlabnoH peecTtpa 3aopoBbe npoekTa

Uenb

OcHoBHas Lenb — caenatb naysy U NpoBepuTb, BCE NK B Nopsidke ¢ ynpasneHnem npoekta. MonesHo,
4YTOGbLI Bally paboTy NOCMOTPEN APYroi YernoBek, Tak Kak Bbl MOXeTe ObITb CIIULIKOM MOrpYyXeHbl B
NPOEKT, YTOObI 3amMeTUTb NpobremMbl. Kpome Toro, 3T0 BO3MOXHOCTb 41151 NtoAei, YNpaBnsitoLLmMX pasHbiMu
NpoeKkTamMu B KOMMNaHuK, y3HaTb 0 paboTe KOMMer u YeMy-TO Hay4YnTbCS OT HUX.

PacnpocTtpaHéHHble OWn6Ku

"naBHbI PUCK B TOM, YTO YENOBEK, NPOBEPSAOLLUIA Bally paboTy, MOXET He peLuaTbCs ykasaTb BaM Ha
npobnemsl, onacasck, YTO Bbl NPYMETE ero KPUTUKY Ha CBOM NYHbIA CYET. Bala 3agayva — BbICTPOUTL
B3anMOAENCTBUE C Konneramm Tak, YToobl UM GbIno KOMGOPTHO BbITe C BaMU YECTHBIMMU.

MpyHUMNDbI

Cne,u,yrou.me NpUHUMNbI UTPaKoT 3HAYUTENBHYO POJib B ynpaBnqueCKoPl AEeATEeNbHOCTU:

e NUP1: Boibupain pesynbtaTbl U UICTUHY, @ HE MPUBSI3AHHOCTM.
e NUP3: Bcerga 6yab NpoakTUBEH.
o NUP5: He genan Hudero 6e3 4étkon uenu.
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B03 — Pewntb «Go/No-Go»

Ha aTom Lware cnoHcop JosmkeH NpUHATL HoBoe pelleHne Go/No-Go Ha ocHOBe YyTOYHEHHbIX nNraHoB. OH
MOXET MPUHSITb PELIEHNe eAMHONTMYHO UMK CornacoBaTth ero ¢ ApYrMMu, HanpumMep, ¢ KOMaHaown
ynpaeneHus nopTdenemM npoeKkToB.

Ecnn 6y/:|,eT NPUHATO pelleHne OCTaHOBUTb MPOEKT, TO 3anyCTATCA OencTeuna no ero 3aKpbITUIO, N
CMOHCOP AO0J1KeH 6y,u.eT pewnTb, 3anyckaTtb Unn HeT FIOCTI'IpOGKTHbIVI LUK,

Uenb

Llenb coctonT B TOM, 4TOGbI YGeauTbCsl, YTO NPOEKT BCE eLLé onpaBaaH U HarnoMHUTbL BCEM, YTO Lielb

NpoeKkTa BaXHee, YeM CyMMa OTAeSIbHbIX HECBA3AHHbIX 0EenCTBUiA CneumanunucToB.

PacnpocTpaHéHHble OWn6Ku

CnoHcop OomkeH cepb&3HO OTHECTUCH K 3TOMY LIary U He odobpsATb NPOEKT 6e3 Haanexallen NPoBepKu.
Bcem BaXHO NOHMMATb, YTO OTMEHA MPOEKTOB — NPU3HaK KAYECTBEHHOIO YNpaBfieHWsl NpoeKTamu.

WHoraa npoekT MoXeT Ka3aTbes LieniecoobpasHbiM, ecrnuv oLeHmBaTb ero 06ocobneHHo. Ho oH moxeT
0Ka3aTbCs He HAaCTONMbKO 0BOCHOBAHHbLIM B CPABHEHMU €r0 C APYTMMY BO3MOXHbBIMU MPOEKTaMm, KOTopble
Bbl MOXeTe 3anycTuTb. [10STOMY TOMbKO LLENOCTHOE NPeACTaBEHNE O NPOEKTAX OpraHN3aLmMmn NOMOXeT
MPUHSATL pPeLLIeHMe O NPOLAOSIKEHNN OTAENbHOIo NpoekTa. Beceraa npoBoauTe ero oLEeHKY B KOHTEKCTE
eanHON cucTembl ynpaerneHus nopTtdenem npoekToB opraHnsauun.

MpuHUMNbI
Cne,qyrou.me npuHUMNnbl UrparoT 3Ha‘-II/ITeJ'IbHy}O ponb B ynpaBnqueCKon aedATenbHOCTU:

e NUP3: Bcerga 6yab NnpoakTuUBEH.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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B04 — lNpoBecTn cTapTOBYIO BCTpEYy LUKNa

Tak kak Bbl MONy4nnIM OT CMIOHCOPa NOSNIOXUTENBHOE peLleHne Ha ware BO3, camoe Bpems npoBecTu
CTapTOBYIO BCTPEYY LMKNa.

Uenb
Y aT0ro wara gse uenu:

e CnnoTuTb KOMaHAay;
o [MponHdopMMpoBaTh CTENKXONAEPOB O NiaHax Ha NPeaCcToALNN MecsL,.

PacnpocTpaHéHHble OWnoKu

He orpaHuumBaiTe BCTpeYy CKy4HbIMU, «CyXUMU» peyamm n 0630pom npeacrosiero mecsiya. Bmecto
3TOro cosganTe NpUSTHOE BOCMNPUSATME, NOCKONLKY team-building Ha aTon BCTpeye cTOMT Ha NepBOM
mecTe. Bbl MoxeTe cobpaTb BClo kOMaHAy (Mc, N0 BO3MOXHOCTU, BHELLUHUX CTENKXONAEPOB) 1
OTNpPaBUTLCSA B NOXOA UM Ha NUKHUK. Ho npu 3ToM BCTpeya fomkHa OblTb opraHM3oBaHa Tak, 4Tobbl 06e

uenu atoro wara bbinm OOCTUTHYTbI.

MpuHUMNbI
Cne,qy+ou.|,me npuHUMNnbl UrparoT 3Haq|/|Teany+o ponb B ynpaBnqueCKon aedATenbHOCTU:

o NUP4: [loMHK, YTO NPOYHOCTbL LIENKM onpegenseTcs no camomMmy crnabomy 3BeHy.

o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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B05 — HanpaBuTb hoKycupoBaHHYO KOMMYHUKaLUIO

OTﬂpaBbTe BCEM COO6UJ,eHVIe N paccKkaxuTe 06 OoXunaaemblX pedynbTaTtax B Npeacroduem mecqaue n
CBA3aHHbIX C HUMW pUCKaX. BaxHo, 4TOObI KaXabI 3Han, KaKyl pOJib OH UrpaeT B AOCTUXEHUNAX BCEro

npoekTa.

Uenb

MmaBHas uenb — y6eanTbes, YTO Noan, BOBMNEYEHHbIE B MPOEKT, OCTAlOTCSt HA OHOW BOMHE C 06LLMMM
Lensimu, a He orpaHNYMBatoT CBOW BKa BbIMOMHEHWEM NEePCOHanNbHbIX 3aJay.
PacnpocTpaHéHHble OWKnoKu

YT00bI M36exaTb oWMOOK, COCTaBbTe KPaTKOe U TOYHOE coobLleHne, a hoKyc AepXKuTe Ha OXnaaemblix
pesynbTaTtax, a He Ha 3annaHMPOBaHHbIX 3adavax.

MpuHUMNbI

CrefyroLime NpuHUUMbLI UTpatoT 3HAUYMTENbHYH POrb B YNPaBreHYeCcKon AeaTenbHOCTU:

e NUP3: Bcerga 6yab NpoakTuBEH.
e NUP4: ToMHM, 4TO NPOYHOCTL LN onpeaensieTcsa no camomy crnabomMy 3BeHY.
o NUPS5: He penan Huyero 6e3 YETKOWM Lienu.
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C — ExeHepenbHbIe oeucTBUA

LLlarn aToro atana BbIMOMHATCSA eXeHeaenbHo Ans nposeneHnA CprKTypI/IpOBaHHOVI OLEeHKN nporpecca
npoekTa.

MepeyeHb waros

C01 — OueHnTb 1 3admnKkcnpoBaTb Nporpecc

C02 — PearvpoBaTb Ha OTKIOHEHUSI

C03 — lNpoBecTn exxeHeaenbHy0 BCTPeEYy

C04 — HanpaBuTb poKycMpoBaHHYO KOMMYHUKaLMIO
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C01 — OueHuTb M 3acdpuKcnpoBaTb Nporpecc

CpaBHVITe nporpecc npoekTa c ero uendamMmm n nogrotoebte peannctnyHbie NporHo3bl No uenesbiM
nokasaTtenamv (Hanpmmep, Nno cpokam " CTOI/IMOCTI/I). CocTaBbTe 0A4MH UM HECKONbKO OTYETOB C aKLLEHTOM

Ha NMPOrHo3bl.

MpoBepbTe cnncok cTeikxonaepos B PestoMe npoekTa 1 y6eamTtech, YTO NOArOTOBINEHHbIE OTYETHI
noaxoasaT Ans Kaxaoro U3 HuX. Ecnu Bbl BUAUTE, YTO ANSt KOFO-TO U3 CTeNkxonaepos hopmMaTt oT4éTa He
MOAXOOUT, U3MEHUTE ero unu paspaboTaiiTe anbTepHaTMBHYO Bepcuto. [lobaBbTe 3Ty MHOPMaLuto B
Cnncok cTenkxonaepoB. OTNpaBbTe FOTOBbIE OTYETHI CTEMKXONAEPam 1 yoeauTech, YTO OHU UX MONY4UM

N NoHANWN.

Uenb

OcHoBHasi Lienb — NOHSATb, A€ Mbl HAXOAUMCSI MO CPABHEHWIO C MOCTaBMEHHLIMW 3a4a4amMuy U LENSIMMA.
UTO NOMOXET HaM Kak MOXXHO CKOpee YCTPaHWUTb OTKINOHEHWs. BTopas uenb — MHopMupoBaHune
CTENKXONAEPOB O COCTOSIHUM MPOEKTa — MOMOraeT COXpaHWUTb UX JOBEPUE K NMPOEKTY U UHTEPEC K
AanbHenwemMy CoTpyaHUYECTBY.

PacnpocTpaHéHHble OWKnoKu
anMVITe BO BHMMaHue cneayrulee:

¢ He nbiTantech 6biTb CANLWIKOM TOYHbIM B U3MEPEHMUSX — HAWAMTE ONTUMAarbHbIA YPOBEHb TOYHOCTM U
Jetanusauum, kKotoporo 6yaeT AOCTaTOMHO AN AOCTUXEHUS LIenu.

e ByabTe BHUMaTerbHbI K TOMY, UTO Bbl U3MepsieTe. Bce namepeHusa AomxHbl 6biTb CBA3aHbI C
3agadamu 1 uensMu NpoekTa, a He, Hanpumep, ¢ KONMYeCcTBOM 3aTpayeHHbIX PpecypCoB.

e [lenanTte OTYETHLI KOPOTKUMU, NPOCTLIMU U HArNAAHbLIMK, ¢ POKYCOM Ha nporpecce. Ecnu Bbl
OTNpaBuUNMN HEKOTOPbLIM CTEMKXoNAepam pa3BEepHYThIV OTHET, ybeauTech, YTO Bbl TAKKe Hanpasunu
UM COKpaLLEHHYI0 OAHOCTPaHUYHYIO BEPCUIO.

MpuHUMNDbI
Cne,u.yrou.l,vle npuHUMNblI UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoﬁ neATenbHOCTU:

e NUP4: TomMHM, 4TO NPOYHOCTb LiEenNu ONpeaenseTca no camomy cnabomMy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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C02 — PearnpoBaTb Ha OTKINOHEHUA

Ecnu nocne oueHku nporpecca CO1 Bbl 0GHAPYXMUNM OTKIMOHEHWS OT LieNnen, Bbl OMMKHbI YCTPaHUTbL KX,
4TOGbI BEpHYTh paboTy No NPOEKTY B HOpMarbHOE PYCro.

B CnoxHbIX criy4asx MOXHO NPOBECTU pabouyto BCTpeYy, YToGbl C MOMOLLbIO YNEeHOB KoMaHabl (Bcex unu
M36paHHOI rpynnbl) COCTaBUTb NiaH NIMKBMOALMM OTKIIOHEHWIA. B KpUTUYECKUX UK AeNMKaTHbIX Criydasx
NpouHGopPMUpYIATE CNIOHCOPA, CNPOCUTE ero COBETA U COrfacyiTe C HAM MiiaH Mo BOCCTAHOBMEHUIO
NpexHero Kypca.

Ecnn oTknoHeHue ycTpaHUTb HEBO3MOXHO, COrfiacymTe Co CrOHCOPOM NepecMOoTp Luernen 1 3agad
npoekta. YbeanTtech, 4To HoBasi UHpopMauusa BHeceHa B Pe3tome npoekTa.

Ecnun ocHoBHas Npu4nHa OTKITOHEHWSI MOXET NPUBECTM K NOA0OHBIM Npobnemam B Oyayuiem, 3anvwmTe
eé B PeecTp nocneaylowmx eMCcTBUM Kak PUCK U COCTaBbTE NITaH OTBETHbIX AENCTBUN Ha HErO.

LLlabnoH Pestome npoekTta

LLlabnoH PeecTtpa nocneayowmx 4ENCTBUN

Uenb

YT06bl AOCTUYL LieNn NPOoeKTa, BaXKHO Kak MOXHO CKOpee CNpaBUTbLCSt C OTKIIOHEHMSIMI, NMOKa OHU He
Hakonunuck. ELé BaxHee yBUOETb TPEBOXHYIO TEHAEHLMIO B NPOEKTE, eCnn Mbl He foObEMCS ycnexa B
NUKBUAALUMKN OTKIOHEHWIA. DTO ByAeT o3HayaTb, YTO MMEIOLLMIACA MNaH 3aaad He NpuMBedET Hac K Lienu
npoeKkTa — 1 HaMm HYXXHO nepecMoTpeTb 3agayn. OgHaKo nocne nepecmoTpa OHWM MOryT nepecTaTtb ObiTb
060CHOBaHHbLIMU. B 3TOM crnyyae npoekT MOXeT ObiTb OTMEHEH, YToBbl n36exaTb eLé 6onbLNX NoTepb B

Oynywem.

PacnpocTpaHéHHble OWKnOKK

O6Lee, HEKOHKpeTHOE noxenaHue Tuna «C aToro MOMeHTa Mbl AOMMKHbI paboTtaTtb Ha 15% GbicTpee» He
MOXeT ObITb NIaHOM BOCCTAHOBIEHUSI paboThl B NpeXHeM pexxume. MNnaH JomkeH ObiTb peanucTUYHbIM U
BKITIOYATb Te OENCTBMS, KOTOPbIE BO3MOXHO peanu3oBaTb U U3MepUTb.

Ecnu ctout BeIGOp Mexay nuksmgaumen OTKINOHEHUS 1 yCTPaHEeHUEeM ero NepBONPUYMHbI, KOTOpas MOXeT
BbI3BaTb Ty e npobnemy B 6yayliem — 3aiMuTech nocrnegHum. MiHave Bbl ByaeTe NOCTOSHHO
3aHUMAaTbCH KTYLUEHWEM NOXapOoB».

MpUHUMNDbI
Cne,u,yrou.l,vle npuHUMNbI UTrparT 3HAYUTENTbHYIO POJ1b B ynpaBnqueCKoPl AeATelIbHOCTU:

e NUP2: bepern n onTMMn3Npymn aHEPruio U pecypcsl.

e NUP3: Bcerga 6yab NnpoakTUBEH.

o NUP4: [oMHK, 4TO NPOYHOCTbL Lienn onpegenseTcsa no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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C03 — lNpoBecTn exeHeaenbHy BCTpeYy

B HebonbLlUMX NpoekTax Ha exxeHeaenbHylo BCTpevy 4OCTaTo4HO cobpaTtb TONbKO KoMaHay. B KpynHbix
NpoeKTax npurracute Bcex TUMMNAOB, MEHE)KEPOB NPOEKTOB CO CTOPOHbLI MOAPSAYMKOB, YSIEHOB
ynpaBneH4Yeckor KoMaHabl 1, Npyu HEOBXOANMOCTU, APYIUX KIMHOYEBbLIX CTENKXONAEPOB, YTOOLI NPONTUCH
no cneayoLwmmMm Temam:

e O6GcyauTe, Kakne 3agadv Bbl COOMpaeTeCh BLIMOMHATE Ha NPeacTosILLEN Heaene.

e PaccmoTpute pucKu, C KOTOPbIMU KOMaHOa MOXET CTOMKHYTbCS Ha NpeacTosilen Heaene.
[MpoaHanuaupynTe Takke, eCTb N1 NPObMemMbl, KOTOPbIE MOTYT NEPEHECTUCh C NPOLUIION Heaenu Ha
crneaytoLyto, u 3anuwuTe nx B PeecTtp nocneayowmx AeMcTBUNA.

e [lpu3biBanTe KOMaHAbl He yBeNM4MBaTb OObEM He3aBepLUEHHON paboThl, HO KaK MOXHO ObicTpee
3aBepLuaThb HavaToe.

LLlabnoH PeecTtpa nocneaywowmx 4eNCTBUN

Uenb

OcHoBHas uenb — y6eauTbes, 4To BCe paboTatoT cornacoBaHHO U He ByaeT KOH(PIMKTOB Mexay
KOMaHAHbIMW 1 NepCcoHarbHbIMK 3ag4avamu.

PacnpocTpaHéHHble OWKnoKu

YTobbI M36exaTb Hanbonee pacnpoCTPaHEHHBIX «NMOABOOHbBIX KAMHEW» HA 3TOM Luare:

e He ncnonb3ynte exeHenenbHyo BCTpeYy AN NpoBepKM nporpecca npoekta (ato genaetcs B CO1).

¢ He ncnonbayiite BCcTpedy Ans pa3paboTku nnaHa OTBETHbLIX AENCTBUM Ha BbIIBMEHHbIE NPOGnembl n
pucku (3to genaetcsa B DO1).

e OpraHusynTe BCTpeYy TakK, YTOObl OHA HE 3aHsina CrMLIKOM MHOTO BPEMEHM, HO MPU 3TOM BblaenuTe
[0CTaTO4MHO BPEMEHU Ha KaXayro Temy.

MpuHUMNbI
Cne,qyrou.l,me npuHUMNbl UrparT 3HAYUTENbHYIO POJ1b B ynpaBnqueCKom AeAaTeribHOCTU:

e NUP4: TloMHWM, 4TO NPOYHOCTL LiEeNu ONnpeaenseTcsa no camomy crnabomMy 3BeHY.
o NUPS5: He penan Huyero 6e3 YETKOWM Lienu.


https://p3.express/ru/manual/v2/follow-up-register.ods
https://nupp.guide/ru/nup4/
https://nupp.guide/ru/nup5/

C04 — HanpaBuTb (poKyCcMpOBaHHYO KOMMYHUKaLUIO

OTI’lpaBbTe BCEM y4YaCTHMKaM NpoeKTa KOpOoTKoe COO6UJ,eHVIe N pacCKaxXuTe, Kakme 3agadun
3aniaHnpoBaHbl Ha NPeACcTOoALLY0 Hegernto. A Takke o pUCKax, KOTOpbl€ MOTryT Ha 3TO MOBJINATL, U
nnaHax pearnpoBaHnA Ha 3TN PUCKN.

Uenb

LI,eJ'Ib - y6e£J,MTbCF|, YTO BCE npuaepxmBaroTca 06u.|,e171 Lesnin npoekta n 4YTo He BO3HUKHET KOHd)J'IMKTOB
MeXxay 3agadamMmun otaenbHbIX N1, KoOMaH4 1 NoCTaBLUUKOB.

PacnpocTpaHéHHble OWnoKu

He pgenante nogpobHbI 0630p B 93TOM COOBLLIEHNM, MYCTb OHO OyAET NPOCTbIM 1 BbICOKOYPOBHEBbIM.

MpuHUMNDbI
Cne,u,y+ou.|,me NpUHUMNbI UTPaK0T 3HAYUTENBbHYIO POJib B ynpaBnqueCKoPl aedATenbHOCTU:

e NUP3: Bcerga 6yab NnpoakTUBEH.
o NUP4: [oMHK, 4TO NPOYHOCTb LiEenu onpegenseTcs no camomMmy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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D — ExeaHeBHble AeNCTBUSA

Lllarn aToro atana BbINOMHAKTCHA €XeQHEBHO.
MepeyeHb waros

D01 — YnpaBnsaTtb puckamu, npobnemamu 1 3anpocamm Ha U3MEHEHUS

D02 — lMNpuHATbL pe3ynbTaThl paboThl
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D01 — YnpaBnaTb puckamu, npo6nemamm u 3anpocamMuv Ha U3MEHeHus

Mbl [OMmKHBI NPOAKTUBHO YNpPaBnsATbL puckamu, NpobrneMamMmm 1 3anpocamu Ha nameHeHusi. Koraa Bbl
BbISIBMIiIETE HOBLIN TAKOW 3N1EMEHT, Bbl JOIDKHBbI HEMEA IEHHO 3anucaThb ero B PeecTp nocneayrowmx
OencTBUI. 3aTeM Ha3HaybTe OTBETCTBEHHOIO (O4HOMO M3 YNEHOB KOMaHAbl) U HAYHUTE NIaHNPOBaTb
OTBETHbIE AENCTBUS NO 3TOMY MYHKTY. Bbl 4OMKHbI MOCTOSIHHO NOAAEPXKUBATL KOHTaKT C YneHamum
KOMaHAbl 1 CTENKXONgepamMn Ansi BbIiBIEHMSI PUCKOB M Npobrem.

Bbl MOXeTe 0OpaTUTLCS 3a NOMOLLILIO K APYTUM YrieHaM KOMaHAbl U AaXe K BHELUHUM CTEMKXOrNAepam,
4YTOObI ONpeaenuTb BapuaHTbl 4ENCTBUMIN Ha puckn/mpobnemsl/3anpockl. B crioxHbIx cnyvasx Bl MOXeTe
cobpaTb BCIO KOMaHAy Y NPOBECTM BOPKLLON AN BCEX, YTOObI BMECTE HAWTW MYYLLUA OTBET, UCMOMb3YS
KONNEKTUBHBIN pa3yM. B Kputuyeckux cnyvasx ob6patutech k CMOHCOPY A COrfacoBaHWs Ballero nnaHa
pearmpoBaHus.

LLlabnoH PeecTtpa nocneaywowmx 4eNCTBUN

Uenb

OcHoBHas uenb — NPOaKTUBHO OTBEYaTb Ha PUCKN, I'IpO6J'IeMbI 1 3anpocbl Ha NSAMEHEHUA, a HE UCKaTb
peweHne B MOMEHT UX NoABJIIEHUA. 370 No3BONUT BaMm KOHTpOJMpoBaTb CUTyauuto n nobueartbces
Hanny4vwmnx pe3ynbTaToB.

Monarasick Ha CBOK NamsATb UK Ha GECCUCTEMHbIE 3aMETKM, Bbl TPATUTE CIIULLKOM MHOTO YMCTBEHHbIX
CWUN 1 pUCKyeTe YTo-To 3abbiTb. BOT noyemy nydlue Bcero MMeTh NPOCTOit peecTp U cobnogaTtb
CcaMOAMCLMMNINHY, YTOBbI 3an1cbiBaTh COOLITUSA Cpa3y e Mocne Ux 0BHapyKeHus.

[n§a ynpaBneHust BCEMU puckamu, npobrnemamm u 3anpocamu TpebyeTcs CMLLKOM MHOMO BPEMEHU U
3HEeprun, No3ToOMy HeOGXOAUMO Ha3HaAYUTL OTBETCTBEHHbIX. [oMUMO pacnpeaeneHus paboThbl, 3TO Takxke
rnomMoraeT 06beaUHUTL BCEX AN JOCTMKEHUS eQUHON Lienn.

PacnpocTpaHéHHble OWKnoKu
MpyMmuTe BO BHUMaHWe creayoLlee:

e He pobaensante cnuwkoM MHOro nHgopmaumm ob oueHke cobbiTun B Peectp nocnegyoLmx
[EencTBUN.

e [1na acpcheKTMBHOIO 3aBepLUEHUs BCEX 3a4ay MOXHO ONpeaennTb UX NoporoBble 3HaYeHUS 1
00653aTb cebsi n gpyrnx 3akpbiBaTh 3a4ayn B Npeaenax aToro nopora.

e 36eranTte oOLUX peLLeHnii, He TpebyoLwmnx 4encTBUN. BapraHTbl JOMKHBI ObITb TAKUMU, YTOObI
KOMaHZa cMorfna ux peanuaoBaTb, a OTBETCTBEHHbIA — U3MEPUTb.

e He TpaTbTe BCE CBOE BpeMs Ha «TyLLeHUe NoxapoB» (ynpaBneHne npobnemamm), He obpallas
BHMMaHUSA Ha pUCKU. Heperynmpyemble pUckn — OCHOBHOW UCTOYHMK ByayLLmMx npobnem.

MpuHUMNbI

Cne,qy+ou.|,me NpUHUMNbI UTPaK0T 3HAYUTENBbHYO POJib B ynpaBnqueCKoPl AEeATEeNbHOCTU:


https://en.wikipedia.org/wiki/Wisdom_of_the_crowd
https://p3.express/ru/manual/v2/follow-up-register.ods

NUP2: bepern n onTUMn3npymn aHEPruI0 U pecypcsbl.

NUP3: Bcerga 6yab npoakTvBeH.

NUP4: NMomHK, 4TO NPOYHOCTb Lienu onpegensieTcs o caMoMy cnabomy 3BeHy.
NUP5: He penawn Hu4ero 6e3 4éTkon Lenu.
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D02 — MNMpuHATL pe3ynbTaTbl paboTbl

PabGoTbl, BbINOMHsAEMblE TUMIMAAMM U NOCTaBLMKaMK, MOTyT ObiTb 3aBepLUEHbI B 1060 MOMEHT.
MeHemxep npoekTa JOImKeH NX BbICTPO paccMOTPEThb U NpeaBapuUTerNbHO YTBEPAUTD.

B Chny4dae BaXXHbIX UNN KPUTUYECKNX pe3ynbTaToB, €Cli 3TO BO3MOXHO, yTBEpPOUTE UX Y CMOHCOpa U
3aKa34yuka.

Uenb

Cnuwkom GonbLuoi 06bEM He3aBepLUEHHBIX 3a4ay NPUBOAUT K NpoGriemaM — K pacxoay Pecypcos,
CHVKEHMIO Ka4ecTBa M YMEHbLLIEHUNIO NPeackasyeMocTu npoekTa. Korga aTo BO3MOXHO, BMECTO paGoThl
Hag GoMbLUMM KONMYECTBOM 3aaay OA4HOBPEMEHHO, NPU3bIBaiNTe BCeX 3aBepLunTh TEKYLLYIO 3adady,
npexae YeM nepexoauTb K criedytowen.

PacnpocTpaHéHHble OWnoKu

YTBepxaeHve pesynbtata BNevyéET 3a cobol OTBETCTBEHHOCTb, U HEKOTOPbIE MEHEKEPHI MPOEKTOB
OTTArMBAIOT NPUHATUE PE3YNbTATOB, YTOOLI €€ u3bexaTtb. ITO KOHTPNPOAYKTUBHO — n3berante 3Toro n He
bonteck GpaTb Ha cebst OTBETCTBEHHOCTb. KOHEUHO, HEKOTOPbIE N3 YTBEPXKAEHHBIX BaMu pe3ynbTaToB
MOryT BbI3BaTb NPobnembl B OyayLem, HO OHU He TaK BENWKU, Kak CITMLLKOM 60MbLUoe KONMYEeCTBO
NOABWCLUMX Pe3yrbTaToB B NPOEKTE.

Muorune 3agaun 6bICTpO OOCTUratoT NOYTU 3aBEPLLEHHOIO COCTOSIHUS!, HO 3aTEM CTaslkKMBaKTCs C
npo6ne|v|aMV| n3-3a HECKOJTbKNX HEBOMNbLLMX prﬂ,HOCTeVI. Y Bac MoxeTt BO3HUKHYTb UCKYyLLEHNEe NOMEeTUTb
MX KaK BbIMOJIHEHHbIE, MOCKOJIbKY fonbLas YyacTb pa60TbI caenana. He ctont aToro genatb — Bbl 4OJKHbI
yTBEPXKAATb TOJIbKO T€ 3a4a4un, KOTOpbl€ NOJIHOCTbIO 3aBepLUEHbI.

MpuHUMNDbI
Cne,u,y+ou.|,me NpUHUMNbI UTPaKoT 3HAYUTENBbHYO POJib B ynpaBnqueCKoM aedATenbHOCTU:

e NUP3: Bcerga 6yab npoakTUBEH.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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E — 3akpbiTe uuKna

LLlaru aToro aTana crneayeTt NpOXoAMTb B KOHLLE KaXKa0ro Mecsaua, YTobbl 3aKpbiTb €ro U NOAroToBUTLCS K
criefyloLLemy LMKny.

MepeyeHb waros

E01 — OueHnTb yooBNETBOPEHHOCTb CTENKXOAEPOB
EO02 — V3Bneyb ypoku 1 3annaHmpoBaTb yryyLleHns
E03 — HanpaButb hoKyCMpOBaHHYIO KOMMYHMKaLMIO
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EO01 — OueHUTb yAOBNEeTBOPEHHOCTb CTEUKXONaepoB

OTnpaBbTe ONPOCHUK YNleHaM KoMaHAbl, 3aka3uuKy, NoapsaYMKkam 1 apyruM BHELLHUM CTEMKXONAepam,
4YTOObI OLIEHMTb MX YAOBMETBOPEHHOCTb MPOEKTOM B NnpolueaweM Mecsue. 3adumkcupynte pesdynbtaTbl B
peecTtpe «3gopoBbe npoekTay. ObecneybTe aHOHNMHOCTb OLIEHKMN.

LLlabnoH peecTtpa «300poBbe NpoekTa»

Uenb

OueHb BaXXHO PEryNsiPHO NPOBOANTL OLEHKY YAOBNETBOPEHHOCTU, YTOOLI Kak MOXHO BbicTpee y3HaBaTb
0 npobremax 1 peluaThb 1X, a He 3aHMMaTbCS YCTPaHEeHNEM HeXenaTernbHbIX pe3ynbTaToB B ByayLueMm.
He orpaHuymBaiTech onpocom 3akasyvka. Yaenvre 4oCTaTouHO BHUMAaHMWS U YrieHaM KOMaHabl, TaK Kak
UX YOOBMNETBOPEHHOCTb 3HAYUTENBHO BNUAET Ha NPOEKT.

BaxxHo npoBoanTb OUEeHKY aHOHUMHO, 4YTOOLI NtOAN MOrnn KOM(*)OpTHO BblpaXxaTb CBOE HacToslLee
MHEHME O NMPOoEeKTe.

PacnpocTpaHéHHble OWnOKK

He orpaHnymBaiTe OLEHKY YAOBNETBOPEHHOCTU NPOEKTOM HEGOMBLUUM KPYroM CTENKXONAEPOB —
npuBneKanTe BCex BAUAIOLLMX Ha NPOeKT Nnoaei. He fobaenaiiTe B ONPOCHMK CIIMLLKOM MHOTO NMYHKTOB,
4YTOGLI CTekxonaepam Gbino rerko oTeeYaTth.

Ecnu y4acTHMKOB onpoca HEMHOTO, TO Kak Gbl Bbl HU CTapanucb NPOBECTU ero aHOHUMHO, HEKOTOpbIe
MOTyT BbITb y3HaHbI N0 UX oTBETaM. B aToM crniyyae cTapanTtech He yYnUTbIBaTh NINYHYIO MHADOPMALIMIO U1
HUKOr4a He WCronb3yiTe eé B Byayliem. MHaue cTerkxonaepbl MOryT nepectaTtb A0BEPATb aHOHUMHOCTU
OLIEHKN.

YUTo6bl rapaHTUPOBAHHO HE MPUHATbL BO BHUMAHWE NMUYHYI0 MHADOPMALIMIO y4acTHMKA, (POKYCUPYNTECH Ha
CBOJHbIX A@HHbIX 1 HEe NPOCMaTpuBanTe OTBEThbI MO OTAENBHOCTH.

MpuHUMNbI

Cnep,yrou.l,we npuHUMNbl UrparT 3HAYUTENbHYIO POJ1b B ynpaBnqueCKoﬁ OEATENTbHOCTU!

e NUP3: Bcerga 6yab NpoakTUBEH.

e NUP4: TomMHM, 4TO NPOYHOCTL LNy onpeaensieTca no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.

o NUPG6: Ncnonb3yn BOCNpON3BOAMMbIE SNIEMEHTHI.
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E02 — U3Bneub ypoku 1 3annaHMpoBaThb yIy4lleHus

Mocne cbopa 0TBETOB Ha OMPOCHMK MO OLeHKe YAOBNETBOPEHHOCTU, NpoBeanTe pabouyio BCTpeyy co
BCEN KOMaHAON. 3annaHnpywTe yny4lleHnsi Ha OCHOBE NOMyYEeHHOW OLEHKN 1 OOMeHsNTech
n3BneYéHHbIMM 3a Mecsl ypokamu. 3admkeupyinte Bce pedynbTaTthl B PeecTp nocneaylowmx aemcTsnm
N Ha3Ha4bTe OTBETCTBEHHbIX ANs KaXXoro 3annaHMpoBaHHOro AeNCTBUS.

PeecTp nocneayowmx 4encTeun

Uenb
Y aTOro BopKLONa ABe uenu: paspadoTtatb 3pdeKTUBHBIV NNaH yny4yLlleHni U CNoTUTb KOMaHay.

BmMecTo Toro 4toBbl NnaHMpoBaTh BCE YMyYLLEHUS CamMOMYy, UCMOMb3yHTe BOPKLLOM, YTOGbI C MOMOLLbIO
KONMEKTMBHBIVA pa3yM NpuayMath Nydlve naen 1 nonyunts Ux noaaepkky oT KomaHabl.

PacnpocTpaHéHHble OWnoKu
OGpaTnTe BHMMaHUe Ha crnegyowme NyHKTbl, YToObl N36exaTb HEKOTOPbIX PACNPOCTPaHEHHbIX NPobnem:

® Bkl MOXeETE NoNy4nTb KAYeCTBEHHbIE PE3yrbTaThbl OT BOPKLLOMNA, €CMY NPaBUITbHO €ro OpraHu3yeTe.
Bbl MOXxeTe ncnonb3oBaTb, Hanpumep, Metog «denbduy» ana dacvmnurtaumu.

¢ Hackonbko 3TO BO3MOXHO, COBMpanTe MHEHUS aHOHUMHO, YTOObI y4acTHUKaM Bbif1o KOMOPTHO U
OHW MOrMM CBOOOAHO BbipaXkaTb CBOE MHEHME. Bbl MOXeTe Ucnonb3oBaTh NporpaMMbl Kak ans
obecneyeHnst aHOHMMHOCTH, Tak U Ansl YCKOPEHUs npoLecca.

o [3beranTe pmkcaumm niogen Ha ogHoN U HECKONbKUX NOESAX U BbiOMpanTe HeNTparbHble
GOpMYNNPOBKM 45151 onucaHmsa npobnem.

MpuHUMNDI

Cne,u.yrou.me npuHUMNbI UrparT 3HA4YUTENTbHYIO POJ1b B ynpaBnqueCKoPl OEATENTIbHOCTU!

e NUP2: bepern n onTMMmn3npymn aHEPru U pecypcsbl.

e NUP3: Bcerga 6yab npoakTUBEH.

e NUP4: [oMHK, YTO NPOYHOCTbL LiENK onpegenseTcs no camomMmy cnabomy 3BeHy.
e NUP5: He pgenait Huyero 6e3 4&€Tkom Lenu.
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E03 — HanpaButb poKycpoBaHHY0 KOMMYHUKaLUIO

OTﬂpaBbTe coo006LLeHMe BCEM YrieHaM KOMaHAbl, YTOObI pacckasaTtb UM O AOCTUTHYTbIX 3a MecdL
pesynbTatax n I'IOGJ'IaFO,EI,apI/ITb MX 3a BKnaa B pa60Ty.

Uenb

[aHHbI Wwar HanoMmnHaeT BCeM 0 HEOOXO0OUMOCTHU cocpeoTo4nTbCcA Ha Lenn BMeCcTo BbINONMHEHNA
OTAesIbHbIX NepCcoHalbHbIX 3adau. Ecnun Bcé coenaHo npaBuiibHO, TO [OaHHbIV LWar nomoraeT CnnoTuTb
KOMaHAay.

PacnpocTpaHéHHble OWKnoKu
YT00bI M36exaTh pacnpoCcTpaHEHHbLIX Mpobnem:

o DoKyCcMpyNTECHh HA JOCTUXKEHUSIX, @ HE Ha KONM4YecTBe npogenaHHon paboTsbl.
e [MnwunTe coobLieHne No cyLecTBy U n3berante kaHuensipuTa.
o [lenaiite coobLeHne KOPOTKMM — JTydLlie BCErO B HECKOJSIbKO CTPOK.

MpuHUMNDbI
Cne,u,yrou.l,vle npuHUMNnbl UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKon AeATer1IbHOCTU:

e NUP3: Bcerga 6yab npoakTUBEH.
o NUP4: loMHK, YTO NPOYHOCTbL LIENK onpegenseTcsa no camomMmy crnabomy 3BeHy.

o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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F — 3akpbIiTne npoekra

LLlarn aToro aTana coBepLuaroTCsl, YTOObI 3aKpbITb MPOEKT, Koraa paboTa 3aBepLueHa, Mbo Korga Mbl
pellaem OTMEHUTb €ro.

MepeyeHb waros

FO1 — lNepepaTb npoaykT

FO02 — OueHuTb yooBNETBOPEHHOCTbL CTENKXONAEPOB
FO3 — CpgenaTb peBbto aTana 3akpbITns

FO04 — 3aapxvBupoBaTh NPOEKTHYIO AOKYMEHTaLNIO
FO05 — OTMeTuTb OKOH4YaHue npoekral

F06 — HanpaBuTb hoKyCUpOBaHHY KOMMYHMKALIMIO
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F01 — MNMepepaTtb npoaykT

Korga npoekT 3aBepLUéH, Mbl JOMKHbI YTBEPANUTL NPOOYKT Y BHYTPEHHErO UM BHELLHETO 3aKka34yunka u1
nepenaTb ero uMm. 370 MOXET ObITb HEOOXOAUMO U B Criyyae, ecnv NPOEKT Obl OTMEHEH.

MHorga 3akasyuk npuHMmMmaeT nNpoayKT, HO C yCrnoBUEM BbINOJIHEHUA OOMNONMHUTENbHbIX 3a4a4, KOTOPbIe Bbl
AOOJKHbI 3aBEPLUNTDL B OI'Ipe/J,eJ'IéHHbM CpPOK. B Takmx crny4vaax Bbl MOXeTe 3aKpbITb NPOEKT U nNepeaatb
3TV 3aja4n KoMmaHae I'IO,D,,ElQp)KKVI/COI'IpOBO)K,D,eHVIFI.

Uenb

Llenb wara coctouT B oduLmManbHO nepeaade 1 npuémke Npoaykra, YTo SABMAeTCa YCroBueM ans
MOSHOrO 3aKpbITMSA NpoekTa. MoMHUTE, YTO HanM4Me NPOEKTOB, KOTOPbIE MOYTM FOTOBbI, HO 3aMOPOXEHbI
Ha nocneaHen ctagum — NycTas Tpata PecypCcoB 1 HEHYXXHOE YCIOXHEHWEe BalLero noptdens NpoeKkTo..
Nyuiie Bcero 3aBepLUMTb 3TV NOYTH FOTOBbLIE NPOEKTHLI U NEPENTU K HOBbLIM.

PacnpocTpaHéHHble OWnoKu

OTOT Lar — OCHOBHOW B 3aKpbITUM NpoekTa. OH MOXEeT BbITb CNOXHbIM M ONUTENbHBIM, ECNA Bbl
HeLOCTaTOYHO BHMMATENbHO MOAOLUIN K MPOMEXKYTOYHBIM 3aKpbiTUsiIM. Kak TONbKo 3TO CTaHOBUTCS
BO3MOXHbIM, BCEr4a yTBepXaanTe y CnoHcopa NpoekTa Uimn 3akasymka KrioveBble MPOMEXYTOUHbIE
pe3ynbTaThbl. He oTknagbiBanTe 370 A0 3aBepLUEHUs NPOEKTA, 1 3TO YNPOCTUT BaM ero donHarnbHoe
3aKpbiTHeE.

MpuHUMNDbI
Cne,qyrou.me npuHUMNnbl UrparoT 3Ha‘-II/ITeJ'IbHy}O ponb B ynpaBnqueCKon aedATenbHOCTU:

e NUP3: Bcerga 6yab NnpoakTUBEH.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.


https://nupp.guide/ru/nup3/
https://nupp.guide/ru/nup5/

F02 — OueHnTb YAOBNETBOPEHHOCTbL CTEUKXONAEpoB

OTnpasbTe BHYTPEHHUM UMU BHELIHUM CTenkxongepam uHanbHbli aHOHUMHbIA ONPOCHUK
YOOBMETBOPEHHOCTM U 3adUKCUpyTe pesynbTaThl B PeecTpe «3a0poBbe npoekTa». B otnnyne ot
eXXeMeCA4YHOro OnpocHUKa aTa UTOroBas OLleHKa KacaeTcsl BCEro npoekTa B Lernom.

Peectp «3n0opoBbe npoekTay

Uenb

B 3TOT MOMEHT yXe Hemnb3s NpeanpuHATbL HUKaKNX KOHKPETHbIX AeACTBUI Asi NOBbILLIEeHUS
YAOBETBOPEHHOCTU CTEMKXoNaepoB. [MaBHas Lenb oLeHKN — 3adUKeUpoBaTh eé Ans nocneayoLlero
aHanusa npoekTa v U3Brie4YeHnst ypokoB Ha Byayluee.

PacnpocTpaHéHHble oWwn6Ku

He orpaHuymBaiiTe oLEHKy yA0OBNETBOPEHHOCTU NPOEKTOM HEBOSbLUMM KPYroM CTEKXoNaepoB —
NpuBReKkanTe BCcex BNUSIOWMX Ha NPOEKT Nnioaei. He no6aBnsinTe B ONPOCHMK CIIALLKOM MHOMO MyHKTOB,
yTOGbI CTEKXONAepam Gbino nerko oTeeYars.

Ecnu yyacTHMKOB onpoca HEMHOTO, TO Kak Gbl Bbl HU CTapanuncb NPOBECTU ero aHOHUMHO, HEKOTopble
MOTYT BbITb Y3HaHbI N0 UX oTBEeTaM. B aToM crnyyae cTapaiTech He y4nUTbIBaTb JINYHYIO MHADOPMALIMIO 1
HUKOrAa He ucronb3yiTe eé B Gyayliem. MHaue cTerkxonaepbl MOryT nepectaTth 4OBEPSATb aHOHUMHOCTU
OLIEHK!.

UTto6bl rapaHTUPOBAHHO HE MPUHATbL BO BHUMAaHME MUYHYI0 MHADOPMALIMIO yHacTHMKA, (POKYCUPYNTECH Ha
CBOAHbIX A@HHbIX 1 HEe MpOCMaTpuBanTe OTBEThbI MO OTAENBHOCTH.

MpuHUMNDI

Cne,u.yrou.me npuHUMNbI UrparT 3HA4YUTENTbHYIO POJ1b B ynpaBnqueCKoPl OEATENTIbHOCTU!

e NUP3: Bcerga 6yab NpoakTUBEH.

e NUP4: omHK, 4TO NPOYHOCTb Lienu onpeaensieTcd no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.

e NUPG: Ncnonb3yn BOCNpON3BOAMMbIE SNIEMEHTHI.
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F03 — CpenaTb peBblo 3Tana 3akpbIiTusi

MonpocuTe MeHemxepa UK akcrepTa Mo NPOEKTHOMY YNPaBfeHUo B BaLLen opraHm3aumm
npoaHanmnaMpoBaTb Bally NPOEKTHYI0 AESTENbHOCTb CO CTOPOHbI M f06aBbTe pe3yrbTaThl 3TOM OLEHKN B
Peectp «3aopoBbe nNpoekTa». ECrv OLEHKM CIIULLKOM HU3KME, MePeCMOTPUTE HEKOTOPbLIE LWarn 1
BO3BpaLLaiTeCh HA 3TOT Luar.

Uenb
3710 peBblo AenaeTcd no ABym npuy4nHam:

L4 npOBepI/ITb, rOTOBbI JIX Bbl 3aBEPLUNTb 3TOT 3Tam U NPOEKT B LEJIOM.
L4 |_|OJ'Iy‘-IVITb nones3Hy Mchopmau,mo Onga ynydweHna npoekTHOro MeHepKMeHTa Ha ypoBHe BCen
opraHusauunnu. OTaenbHble OLEHKM TOXE BaKHbI, HO 6onee 3Haunma gMHaMuKa BallMX nokasaTtenemn

Ana BCeX NPOEKTOB B OpraHn3auunn.

PacnpocTpaHéHHble OWnoKu

MaBHbIN PUCK B TOM, YTO YesloBeK, MPOBEPSOLWMIA Bally paboTy, MOXEeT He pellaTbCs ykasaTb BaM Ha
npoGriembl, OMacasch, YTo Bbl MPUMETE €ro KpUTUKY Ha CBOW NUYHBIN CHET. Balwa 3agada — BbICTPOUTb

B3aMMOOEeNCTBME C Korreramm Tak, YToObl UM OblNio KOMGOPTHO ObiTb C BaMU YECTHBIMU.

MpuHUMNbI
Cne,u,yrou.me NpuUHUMNbI UTparoT 3HAYUTENBbHYO POJib B ynpaBnqueCKon AedaTeribHOCTU:

o NUP1: Bbibupan pesynbTaThl U UCTVHY, a HE NPUBA3AHHOCTMU.
e NUP3: Bcerga 6yab NpoakTUBEH.
o NUPS5: He penani Huyero 6e3 YETKOWM Lienu.
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F04 — 3aapxuBupoBaTb NPOEKTHYIO AOKYMEHTaLMI0

Terlepb, Korga mMbl I'IpVI6J'IVI>KaeMCF| K 3aKpbITUKO NPOEKTa, NpULLIIIo BpeMA 3aapxXxmnBnpoBsaTtb BCE €ro
OOKYMEHTbI.

Uenb

ApPX1B OOMKeH XpaHnTbca B 6e3onacHoM MecTe U 6biTb OOCTYNHBLIM ANA aBTOPU30BaHHbIX
nonb3oBaTenem, YToGbl OHW MOTTM UCMOSb30BaTh BCO MHAPOPMALMIO B CBOUX NPOEKTax BMECTO
n3obpeTeHus koneca. Takke aTa HpopmaLua MoxeT noTpeGoBaTbest CUcTeMe ynpaeneHust nopTgenem
NpoeKkToB Ansa Gonee OeTanbHOro aHanuaa NpoLLbIX NPOEKTOB.

PacnpocTpaHéHHble OWnoKK
BoT HekoTOpble BaXkHble COODpaXkeHust, YTOObI M3bexaTb OLLNBOK:

e [poBepbTe, YTO BECb apXMUB XPaHUTCSA B OAHOM MecTe W chaiinbl yNnopsaoyeHb!.

e YGeauTech, YTO apXMB OOCTYMNEH TONbKO AS1A YTEHUS.

e YBeauTech, YTO CMCTEMA PE3EePBHOM0 KOMMPOBaHUSA KOPPEKTHO HacTpoeHa, YToDObl apXuB He Gbin
NoTEPSH.

e [poBepbTe, YTO apXxMB XpaHUTCH B 6e3onacHOM MecTe U OOCTYN K HEMY UMEeIOT TOSNbKO
aBTOPM30BaHHbIE MOMb30BaTENN.

B pononHeHwme K BblleckazaHHOMY. B paboTe ¢ JoKyMeHTamMu NpoekTa pacnpocTpaHEHHON Npobnemoi
SIBMSIETCA HEQOCTATOYHO MOHATHLINA TEKCT. OYeHb YacTo TONbKO NOCTOSIHHO paboTatowme ¢ aTUMK
AOKYMeHTaMW NI0AN MOTYT MX MOHSTb, B HYXHbI MOMEHT 1 B NpaBUibHOM KOHTeKcTe. Npocneaute,
YTOObI BCE AOKYMEHTbI ObINN MPOCTBIMU U NMOHATHBIMU, YTOObI AaXXe HE3HAKOMbIA C KOHTEKCTOM MpoeKTa
YerioBeK CMOT UX NOHATb. ATa CTpaTerusi NOMOXET U BaM B AONITOCPOYHbLIX MPOeKTax, Tak Kak CIOXHOCTH
C NMOHUMAHMEM COBCTBEHHBIX JOKYMEHTOB CMYCTsl HECKOSIbKO MECSILIEB O4YEHb HYacTO BCTPEYAITCA U Y
BHYTPEHHUX CTENKXONOEPOB.

MpuHUMNDbI

Cne,u.yrou.me npuHUMNbI UrparT 3HAYUTENTbHYIO POJ1b B ynpaBnqueCKon OEATENIbHOCTU!

e NUP2: bepern n onTMMmU3Npymn aHEPruio U pecypcsl.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
o NUPG6: Ncnonb3yn BOCNpON3BOAMMbIE SNIEMEHTHI.
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F05 — OTmMeTUTb OKOHYaHue npoekTal

Bot u HacTano BpemMaA I'IpoeKTHOVI KOMaHAe, a BO3MOXHO, U BCEWN opraHusauunmn, oTMETUTb 3aBepLueHne
npoekTa. [Nocne aToro wara koMaHga npoekta byaeT paccopmMupoBaHa.

Uenb

OTO MHBECTMLMSA B ByayLLMe NPOEKTbI, TaK Kak OHa HaNnoOMUHAET NAsM O TOM, YTO OHM paboTaroT Bce
BMecTe A5 JOCTUXKEHUNS OOLLLen Lenu.

PacnpocTpaHéHHble oWnobKu

yCTpOIZTe 3anoMmunHarwuieecd n npnaTHoe COGbITVIe, a He Cyxoe KopnopaTtnBHOE MeponpudaTne c
AONVNHHbIMU peYvyamMu.

MpuHUMNDbI

Cne,u,y+ou.|,me NPpUHUMNbI UTPaK0T 3HAYUTENBbHYIO POJib B ynpaBnqueCKon aedATenbHOCTU:

o NUP4: [oMHM, YTO NPOYHOCTbL LIENM ONpegenseTcs no camomMmy crnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkon uenu.
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F06 — HanpaBuTtb (poKkyCcupoBaHHYIHO KOMMYHMKaLUIO

Ha atom ware CMNOHCOpP OoTnpaBndeT coobLeHne BCeM COTpyAHWKaM B opraHusauum, coobuasi o
3aKpbITUN NPOEKTa U 6r|aro,u,ap;| YrneHoB KOMaHAbl.

Uenb
Y aT0ro wara gse uenu:

e BbipasuTb NpM3HATENbHOCTb YNleHaM KOMaHbl, YTO MOTMBUPYET MX K y4acTuio B GyOyLLMX NPOeKTax.
o [lepxxaTb BCEX COTPYAHVKOB OpraHM3auuy B Kypce NpOEKTOB, peasniMayemblix B opraHnsauum, u 6biTe
NPUMEPOM OOCTWKEHMS! MOCTaBMEHHbIX LIENen.

PacnpocTpaHéHHble OWnOKK

MuwmnTte coobLueHne KOPOTKO 1 MOHATHO. Ecnu NpoekT Gbin OTMEHEH UnK He Bbin pe3ynbTaTUBHbIM,
noctapanTechb ObITb MO3UTUBHLIM U AaTb NIOASM Hadexay Ha 6onee ycnellHble NPOeKTbl B ByayLiem.
MpuHUMNBI

Cnep,yrou.l,we npuHUMNnbl UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoM OEATENTIbHOCTU!

e NUP3: Bcerga 6yab NpoakTUBEH.
e NUP4: TomMHM, 4TO NPOYHOCTb Lienu onpeaensieTca no camomy cnabomy 3BeHy.

o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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G — lNocne npoekTa

LLlarn aToro aTana nNnpoxodaT Nocre 3aKpbITUs NpoekTa B TedeHue oT 1 0o 5 ner, utobbl oTCneauTb
BbIroAbl, NOMyYeHHbIE OT NPoeKTa U npopaboTaTh Maen No UX MakcuMmaauuu. ATOT LIMKM NoBTopsAeTcs
Kaxkable 6 MecsLeB UMK ¢ ApYroi YacToTol, koTopas Heobxoauma.

lNepeyeHb waros

G01 — OueHUTb NonyYeHHble BbIroabl
G02 — CreHepupoBaTb HOBblE Naewn
G03 — HanpasuTb hoKyCUpOBaHHYO KOMMYHMKaLIMIO
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G01 — OueHnTb NosnyYeHHble Bbiroabl

CﬂOHCOp (MﬂVI KTO-TO OT €ero nmu,a) AOJKEH NOTPaTUTb HECKOJ1IbKO YaCcoB B KaXXOOM MOCTNPOEKTHOM
LuunKne, namepsd Bbirodbl, nostly4eHHbIe OT NpOoeKTa.

Kpome oXungaemMbliX Bbiroa, CrioHCOp AO/MKeH TakkKe akKTUBHO UCKaTb HeOXnaaHHble Bbirogbl,
noTeHUuunanbHble BbIrogbl 1 HeraTuBHblIe NocneancTBuUA.

Uenb
OLI,eHVIBaTb nony4yeHHble OT NPOeKTa BbIroAbl BaXXHO MO crieayrLwmnmM nNnpudnHam:

e OTO HanoMMHaeT CMOHCOPY M APYrMM CTerKxonaepam, YTO MPOeKTbl peanuayoTcs Ans Nony4YeHns
BbIFOA.

e 3OTO NoOMoraeT Ham yyLle NOHATh Hally cneundmrKy U MOBbICUTb PEaNUCTUHHOCTb ByayLnx
MPOEKTOB.

e OTO MOMOraeT Ham HanTu NyTM MakcMumMmmuaauum Beirog (G02).

PacnpocTpaHéHHble OWnoKK
O6paTtute BHMMaHWe Ha cnegytoLiee:

L4 CI'IOHCOp MOXET NMOpPYy4YUTb KOMY-TO OpPYyromMmy OLUEHUTb BbIroabl. Ho oH gormxeH KOHTpPOJIMpOBaTb 3TOT
npouecc 1 BOCNpMHMUMaTb 3TOT LWar Kak Ba)XKHYH yrnpaBJieH4YeCKYy0 OeATeJIbHOCTb, KOTOpas
OTHOCUTCA K MEHEXMEHTY BbICLLUEINO YPOBHA.

e HeBHATHOE, MHOIOCMOBHOE OnncaHmne NoNy4YeHHbIX BbIro4 HE NMOMOXeT pobuTbea uenu. Pe3yanaTb|
MOryT ObITb BE€pXHeypoBHEBbLIMU N BEPOATHOCTHLIMW, HO OHWN OOJIKHblI OCTaBaTbCA
cogepxartesibHbiIMU U NpUrogHbIMn And NCnojib3oBaHUA B LLarax GO02.

o [ToMHWTE, YTO BbIroAbl ObIBAKOT HE TONBLKO mMaTepuarnbHbIMWA. PenyTau,vm, aong pbiHKa, BO3MOXHOCTU
M Nony4veHHble 3HaHNA Takxe OOJTKHbI ObITb B3BELLEHbI N OLIEHEHDI.

MpuHUMNbI
Cnep,yrou.l,me npuHUMNbI UrparT 3HAYUTENbHYIO POJ1b B ynpaBnqueCKon AeAaTeribHOCTU:

e NUP3: Bcerga 6yab NpoakTUBEH.
o NUPS5: He penain Huyero 6e3 YETKOW Lienu.
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G02 — CreHepupoBaTb HOBbIe naeu

Mocne oueHkn nony4veHHbIX Bbirod (GO1) cnoHcop AOMMKEH NPOBEPUTL, ECTb SN BO3MOXHOCTU NX
MaKCUMMU3MPOBaTb. Pe3ynbTatoM MOryT cTaTb HeOOMbLUME 3a4aun AN onepaLMoHHbIX KOMaHA UIm
fonbLUne N3MEHEHNs, KOTopble B OyayLieM MOryT CTaTb HOBbIMU MPOEKTaMMU.

Uenb

OcHoBHas pa60Ta NO NPOEKTY yXXe BbINOoJIHEHa, U Bbl BNpaBe noJj1lydnTb otaavy oT ,CI,OCTMFHyTOIZ uenn.
Tem He MeHee, HEeKOTOpble BO3MOXHbI€ BbIroAbl HE MOTYT ObITb nony4eHbl, eCli Bbl HE BbINOJTHUTE
OONOMHNTESNbHBIX AENCTBUIN Nocne 3aBepLUeHnA NnpoeKkTa. He ynyCKa|7|Te Ty BO3MOXHOCTb!

Kpome Toro, oueHka BbIrog ycrneLllHbIX MPOEKTOB — OTINMYHbIA UCTOMHUK Uaen Ans 6yayLwmx NpoeKTo.,
NnoaTomy NpoBoauTe eé CTPYKTYPUPOBaHO.

PacnpocTpaHéHHble oWnoKu
YTobbI M36exaTb Hanbonee pacnpocTpaHEHHbIX Npobnem:

® U3beranTe obwmux hopMynmnpoBok. BmecTo aToro cdoKkycupymnteck Ha pa3paboTke peanbHbIX
peLLeHNiA, KOTOPbIE MOXHO BbINOMHUTb U OLEHUTb.

¢ Bam HeobGs3aTenbHO NPOXOAMTL AaHHbIV LWar B OAMHOYECTBE — NpUrnacute apyrux nogemn
NpPUCoOeaMHUTBLCA K BaM U NPUHUMaNTE peLleHns BMecTe.

e He orpaHnynBanTeCh OLEHKON BbIrO KaX40ro NpoekTa B oTAensHoCTU. MIHoraa nydwe cobpartbes ¢
OpYrMMmn OTBETCTBEHHbLIMU 3@ NPOEKThI U BMECTE OLEHUTb BbIrO[bl HECKOIbKMX NPOEKTOB B
Komnnekce. Ho npocneguTe, 4YTO BbIrOAbI OT BCEX BaLUMX NPOEKTOB Oblnn onpeaeneHbl Tak Unu
NHa4e.

MpUHUMNDbI
Cne,u,yrou.l,me NpUHUMNbI UTPaKOT 3HAYUTENBHYO POJib B ynpaBnqueCKoM AedATenbHOCTU:

e NUP3: Bcerga 6yab npoakTUBEH.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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G03 — HanpaButb hoKycupoBaHHYHO KOMMYHUKaLMIO

OTnpaBbTe KOPOTKOE COOBOLLEHNE 1 pacCKaXXmUTe NPO BbIroAbl, MONyYEeHHbIE OT NPOEKTA, U NiaHbl No UX
Makcummnsaumun. Bel MoxxeTe nogenutbes 3Ton MHopMaLmen Kak ¢ HeGOoMbLLION rpynnown
YNOMHOMOYEHHbIX MWL, B OpraHn3aLmu (HanpMMep, ¢ MeHeaXXepamMmu U JupekTopamMu), Tak 1 CO BCeMMU.
Jlyywe Bcero nogennTbCs €0 Co BCEMMN.

Uenb

3T0 CHOBa HaNOMHMUIT, YTO NPOEKTbl peanm3yrTcAa pagn nonyyYyeHna soiroa, 1 06 aToMm nony4yarenu
COo00OLLEHMSA OOMKHbI MOMHUTL B TeKyLWunx n 6y,EI,yI.LLI/IX npoeKkTax.

PacnpocTpaHéHHble OWKnoKK
UTtobbI M36exaTb pacnpocTpaHEHHbIX Npobnem:

e He cuutanTe Bce cBegeHUs 0 NpoekTe KoHpuaeHUManbHbIMK. [lenmteck MHpopmaumnen co Bcen
opraHu3aumen, Korga 3To BO3MOXHO.

¢ Bale coobLieHne OomkHO BbiTb KOPOTKUM U SICHBIM.

e Ecnn Bbl 0TBE4aeTe 3a HECKONLKO HEOOMbLUNX NPOEKTOB, Bbl MOXeTe 00beAMHUTb NX OTYETLI B
OAVH, HO NPOBepbTe, YTOObI KaXabli MPOEKT Oblf OCBELLEH.

MpuHUMNBI

Cnep,yrou.l,we npuHUMNbI UrparT 3HA4YUTENbHYIO POJ1b B ynpaBnqueCKoPl OEATENTbHOCTU!

e NUP3: Bcerga 6yab NpoakTUBEH.
e NUP4: oMHK, 4TO NPOYHOCTb Lienu onpeaensieTcd no camomy cnabomy 3BeHy.
o NUPS5: He genait Hu4ero 6e3 4éTkom uenu.
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