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MpuAHATK KiHUEeBi pe3ynbTatn poboTu
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CnpsiMyBaTu hOKyCOBaHy KOMYHiKaLito



MNMepenik ynpaBniHCbKUX 3axoAiB

3anyck npoekTy
AO01 — lNpu3HaymTK cnoHcopa
A02 — TNpusHaunT MeHeaxepa NPOEKTY
AQ03 — lMNpuU3HaAYNTK KNHOYOBMKX YSEHIB KOMaAHAMN
A04 — OnucaTu NpoeKT
AQ05 — BusHaunTu KiHUEBI pe3ynbtatu
A06 — Bun3HauMTy pM3nKM Ta 3annaHyBaTu 3axXx0au pearyBaHHs
AQ7 — lNpoBeCcTn eKCnepTHY OLHKY 3anycKy NPOEKTY
A08 — YxBanoBaTu pilleHHs «NpuaaTHUA/HeENpUaaTHUNY
AQ9 — lNpoBecTn cTapTOBY 3yCTPIY NPOEKTY
A10 — CnpsamyBaTi poKkycoBaHy KOMYHiKaLito

LLlomicsiuHe nnaHyBaHHSA LUUKIY

B0O1 — OHoBwuTKM Ta geTanisyBaTu nnaHmu

B02 — NMpoBecTu LOMICAYHY eKCNEPTHY OLjiHKY

B03 — YxBantoBaTu pilLeHHs «NpuaaTHUA/HENPUAATHUA»
B04 — lNpoBecTn cTapToBY 3yCTPIY LMKy

B05 — CnpsimyBaTtun hoKycoBaHy KOMyHikaLiito

LoTuxHeBiI it
C01 — OujiHnTK Ta 3acbikcyBaTy nporpec
C02 — lNnaHyrTe peakuito Ha BiOXUNEHHS
CO03 — lNpoBecTu LWOTUXKHEBY 3YCTPIY
C04 — CnpsimyBaTu (hOKyCcOBaHy KOMyHiKaLlito

LWoaeHHi pii
D01 — YnpaenaAtv pusnkamu, npobremMamm Ta 3anutaMmm Ha 3MiHu
D02 — lNpwuiAHATY KiHUEBI pe3ynbTat poboTu

3akpuTTsa umukny
EO01 — OuiHnTK 3a00BONEHICTL 3aLikaBNeHNX CTOPIH
E02 — BuHecTun ypoku Ta 3annaHyBaTu NokpaLLeHHst
EO03 — CnpsimyBaTtun hoKycoBaHy KOMyHikaLiito

3aKkpuUTTSa NPOEKTY
FO1 — Mepepatn npoaykT
F02 — OuiHnTn 3a40BONEHICTb 3aLiKaBneHNX CTOPiH
FO3 — lNpoBecTn eKkcnepTHY OLiHKY eTany 3akpuTTs
F04 — 3aapxiByBaTu NPOEKTHY AOKYMEHTALLit0
FO5 — BiacBaTkyBaTu 3aBepLUEHHS NPOEKTY!
FO06 — CnpsimyBaTy dhOKycoBaHy KOMYHiKaLito

MicnanpoekTHe ynpaBniHHSA
GO01 — OuiHnTN oTpMMaHi BUroam

G02 — 3reHepyBaTu HoOBI igel
G03 — CnpsamyBaTy OKycoBaHy KOMYHiKaLlito



BcTyn

P3.express BUKOPUCTOBYE NPOCTUI NPOLEC, SIK MOKa3aHO Ha cxeMi Buwe. Lien npouec cknagaetbes 3 33
yNpaBniHCbKMX KPOKIB, pO34ineHnx Ha 7 eTaniB. HaTuCHiTb Ha Byab-SKMiA KPOK Ha cxeMi, LWob BigkpuTK ii
onuc, abo NpPoCTo NOYHITL 3 NepLuoro kpoky, A01.

MpvHUKNKU

PoboTa, Lo BUKOHYETLCS B pamMKax NpoekTy P3.express, NnoBnHHA BignoBigaTn Maixke yHiBepcanbHUM
npuHuunam npoekTis (NUPP). Cam npoekt P3.express Takox 0yB po3pobnenui BignosigHo Ao NUPP.

OpraHisauisn

3a gii 3 ynpaBniHHA NpOEKTOM Bi4NOBiAae KOMaHAa ynpaBiiHHA NPOEKTOM, sika CKNagaeTbCcs 3 OQHOro
abo GinbLue yneHsd koMaHaK, 3anexHo Big po3Mipy Ta cknagHocTi NpoekTy. MeHemKep NPOEKTY OYOIOE
L0 KOMaHAy 1 Hece BiAnoBiganbHICTL 3a peanisayito ynpaeniHCbKMX KpokiB. Lis ocoba 3BiTye nepepn
30BHILLHIM MEeHeaXepOoM NMPOEKTY 3 6OKY 3aMOBHMKa (SIKLLO TaKUi €), a TaKOX nepes BHYTPILLHIM
CMOHCOPOM, KM € CTAPLLUMM MEHEIKEPOM, BiAMNoBiAanbHUM 3a KiHLEBWUI pe3ynbTaTt NPOEKTY, 3a MOro
chiHaHCyBaHHs Ta 3abe3neyeHHsi pecypcamm TOLLO.

Y NpoeKTi € 0gHa KOMaHAa po3pobku abo GinbLue. KoxkHa BHYTPILLHSA KOMaHAa po3podku, Lo
CKIagaeTbCs 3i cniBpobIiTHYKIB BaLLOi OpraHisaLlii, 04OMETLCA KePiBHUKOM HanpPsMKY, KU 3BIiTY€E
nepeq cBoiM OyHKLiOHANbHUM MEHEAXKEPOM (SIKLLIO TaKUI €), a TaKOX nepen MeHeaAXepoM NPOEKTY.
Ko>XHY 30BHILLHIO BUPOOHUYY KOMaHAY (NigpsaHMKU) 04OMoE MeHeaKep NPOEKTY 3 60Ky NiapsaaHUKa,
KWW 3BITYE Nepen CBOIMU BHYTPILHIMU MeHeIKepaMu, a TakoX nepe MeHeIKepoM MPOEKTY.

HokymeHTH

Y P3.express BUKOPUCTOBYIOTLCS Taki JOKYMEHTU:

Pestome npoekTy (LuabnoH)
e KapTta pesynbraris

Peectp noganblumx Ain (LwabnoH)

Peectp «300poB’a npoekTy» (LwabnoH)

LLla6noHn moxHa BUKOPUCTOBYBATU 4K €, abo BUKOPUCTOBYBATU AK nocibHuk anga CTBOPEHHA

iHOMBiQyanbHUX HanawTyBaHb.

Baxnuneo maTtu eguHe micue ans 3depiraHHs JOKYMEHTIB NPOEKTY 3 aBTOMATU30BaHUM PE3EPBHUM
KonitoBaHHAM, BigganeHuM AOCTYNoM, ayTeHTudikalieto Ta aBTopusadieto. AKWo y Balli opraHizauii
HemMae Takoi NnaTopmMn, MOXXHa BUKOPUCTOBYBATU OOHE 3 HACTYMHUX PilleHb 3 BiAKPUTMM BUXIGHUM
KOOOM, LLO BpaxoBYye KOHMIAEHUNHICTb:

e nextcloud
e Cryptpad

Akwo komaHaa He nepebyBae B 04HOMY NPUMILLEEHHI, BaM TakoX 3HaaobuTbcs nnaTtdopma ans
KOMaHAHoro yarty. Huwk4ye HaBe[eHo Kinbka BapiaHTiB 3 BiAKPUTUM BUXiZHMM KOAOM, LLO 3abe3neuyoTb

KOHMIAEHUNHICTD:


https://nupp.guide/uk/
https://p3.express/uk/manual/v2/project-description.odt
https://p3.express/uk/manual/v2/follow-up-register.ods
https://p3.express/uk/manual/v2/health-register.ods
https://nextcloud.com/
https://cryptpad.fr/

e element
e rocket.chat

Baxnuneo HeranHo ikcyBaTu pu3uku, npobnemu Ta 3anuTn Ha 3miHK B PeecTpi noganswunx gin. 3 ornaay
Ha Le, BaM NOTPiBHO HanawTyBaTh CUCTEMY TaknMM YMHOM, 06 3poBbuTn AOCTYN A0 peecTpy
MaKcUmMarsnbHO MPOCTUM, BKITHOYAKUM A4OCTYN 3 MOBINbHOro TenedoHy. AKLWO Le HEMOXIMBO,
BMKOPUCTOBYNTE 0COOMCTUIM BNOKHOT, W06 3pobuTn 3anmncu, a NnoTiM SkHanBKUALLE NEPEHEeCiTh X A0
peecTpy. Hwkye HaBeaeHoO Kinbka AoAaTkiB ANs BeAEHHS HOTaTOK 3 BiAKPUTUM KOOOM, AKi HEe NMOopyLUyI0Th
KOHWIAEHLMHICTb, | SIKi MOXXHA BMKOPUCTOBYBATM SIK NMPOKCi-CepBep:

e Joplin
e Standard Notes
o Turtl

ApanTauis

Bu moxeTe BHOCUTU 3MiHKM Ao P3.express, W06 BiH kpalle BignoBigaB OTOMEHHIO BaLLIOro NpoekTy. A BTiM,
OyabTe obepexHi, Wob He 3aLKOOUTU BHYTPILLHIA Y3ro»KeHOCTi BaLLIOi CUCTEMMU, | HE YCKNaaHNTe ii.
3a3Buyan kpallle noyaTu 3 opuriHanbHoi hopmun P3.express i NOCTynoBo 3MiHOBaTH i BigNOBIgHO 0
BaLLMX NOTPED, YTOUHIOYM CBiVl BMOIp LLNSIXOM NepeBipku Ta aganTtauii.

Mwv nnaHyemo nigroTyBatu pisHi “memu gna P3.express, KoxHa 3 sikux Oyae agantyBaTy 3arasibHy
cuctemy P3.express Ans neBHOro Tuny npoekTiB. Hapasi 3annaHoBaHO HacTynHe:

e P3.express ansa 6yaiBenbHUX NPOEKTIB

o P3.express ans npoekTiB y cdepi IT-po3pobok

o P3.express anga npoektiB €Bponencbkoro Cotosy
e P3.express Ang yHiBEpCUTETCLKMUX MPOEKTIB

e P3.express Ans npoexTiB 3i CTBOPEHHA (iNbMiB

KoxxHe [onoBHEHHST po3pobnaTUMETbLCS LWOoHaMMeHLe 3 ekcnepTamm B Ui ranyai, a Takox ogHum abo
Kinbkoma cbacunitatopamm 3 OCHOBHOT KOMaHau po3pobHuKiB P3.express. AKLLO BU 3aLikaBneHi
npuegHaTucsa 4o oAHiel 3 poboumx rpyn abo mMaeTe igei Wwoao AogaTkoBux Tem, Byab nacka, 3B’sxKiTbCs 3
Hamu 3a agpecoto info@omimo.org.

3acTocyBaHHA

AKLWO y BaLLOro NpOEKTY HEMA€E 30BHILLHBOIO 3aMOBHMKA Ta 30BHILLHIX NiAPSAHWKIB, Y NPOEKTI Oyae nuwe
OfiHa TOYKa 30pYy Ha NPOEKT; B iHLLOMY BUMAaAKY KOXHa opraHisadis, 3anyyeHa Ao NpOoeKTy, MaTUMe CBOKO
BMNacHy TOo4YKy 30py. Bce B P3.express cnig po3rnsgaTi 3 Baloi TOYKU 30pPY Ha MPOEKT; HANpuKag, Komnm
BY onuncyeTe obrpyHTyBaHHSA NPOEKTY B JOKYMEHTI 3 pe3toMe NPOEKTY, ONUCYNTE CBOE BnacHe
00rpyHTYBaHHS, a He 0OrpyHTYBaHHS 30BHILLHBOro 3aMOBHMKa. P3.express — Lie He eauHa cuctema ans
BCiX y4YacHWKiB NpoekTy. Lle cucrema gns ynpaeniHHSA BalwMM NPOEKTOM i 3 BaUMMK BIACHUMM
Kputepiamu.

OkpimM gOKyMeHTIB, KOnn 0BMipKOBY€ETE poni B NPOEKTI, 3aBXAM BpaxoBynTe pakypc abo kyT 3opy. Bu
MOXeTe OyTU «MeHeIXepoM NPOEKTY» 3 BALLIOrO NOrnsay, ane 3 TO4KM 30py 3aMOBHMKa BM byaeTte
BBaXaTUCSl KMEHeIXKepPOM NPOEKTY 3 BOKy MiapsiAHUKa», a 3 TOYKU 30pY BalLMX NigpsaHUKIB —
«MeHeKepoM MPOEKTY 3 BOKy 3aMOBHMKaY.

XpoHornoris


https://element.io/
https://rocket.chat/
https://joplinapp.org/
https://standardnotes.org/
https://turtlapp.com/
mailto:info@omimo.org

Mepwa Bepcia P3.express 6yna onybnikoBaHa B YepBHi 2016 poky, nicnsa Yyoro 6ynu BHeCEHi ABi HE3HAYHI
npasku B 2018 i 2020 pokax. [NpoekT gpyroi Bepcii P3.express 6yB onybnikoBaHuin y 6epesni 2021 poky
Ons 300py KOMeHTapiB Bif rpoMaACbKOCTi, a hiHanbHa Bepcia BuiLWNa y TpasHi 2021 poky.

Y rpygHi 2022 poky 6yno onybnikoBaHO nepLumii NPoekT micro.P3.express, akun € mogudikaLieto
P3.express, agantoBaHo AN1s1 MiKpONPOEKTiB 3 1 40 7 YneHiB KoMaHAaMW.


https://p3.express/manual/v1/
https://micro.p3.express/

A — 3anyck npoekKTy

Ha ubomy eTani noyaTKy NPOEKTY BUKOHYIOTLCA YNpaBniHChbKi KPOKW AN MiAroTOBKN MOro OTOYEHHS 1
CTBOPEHHSA BMCOKOPIBHEBOrO nnaHy. HanpukiHui uboro etany, 6yae yxsaneHo pilleHHs — NPOAOBXYBaTU

NPOEKT YK Hi.
Mepenik ynpaBniHCbKNX 3axoais

AO01 — MNpusHaunTn cnoHcopa

A02 — lMNpu3HaunMT MeHeaXepa NPOEKTY

A03 — lMNpur3HaYMTK KNHOYOBMKX YNEHIB KOMaHAW

A04 — OnucaTtu NpoekT

A05 — BusHauMTu KiHLEBI pe3ynbTaTi

A06 — Br3HaunTu pusnkn Ta 3annaHyBaTh 3axoam pearyBaHHs
AQ7 — lNpoBecTn ekcrnepTHY OLHKY 3anyCKy MPOEKTY

A08 — YxBantoBaTu pilleHHsT «NpuaaTHUR/HENPUAATHUIAY

AQ09 — lNpoBecTu cTapToBY 3yCTPi4 NPOEKTY

A10 — CnpsamyBaTu poKkycoBaHy KOMYHiKaLlito



A01 — lNpu3HaunTK cnoHcopa

MepLumM KPOKOM Yy NPOEKTI OpraHisaLis npu3Ha4ae CNOHCOPOM OAHOIO 3 KEPIBHUKIB BULLIOT NaHKK (3a
MOXITMBOCTI UneHa pagu gupekTopis abo npaeniHHs). CNoHCOp — Lie HamBULLA POIb Y MPOEKTI, i
MeHeaKep NPOEKTY MOMY MiA3BITHUA.

CnoHcop

e Hece BiQNOBIQANbHICTb 3a AOUIMBHICTb | pe3ynbTaTtu NPOEKTY;
e BignoBigae 3a yxBaneHHs BUCOKOPIBHEBUX pilleHb Y MNPOEKTI Ta;
® CTEXMWTb 3a JOCTaTHIM (piHaHCYyBaHHAM NPOEKTY 11 3abe3neyvyeHHsIM Noro pecypcamu.

MeTa
Ponb cnoHcopa HeobxigHa, TOMy LLO:

® MeHepKepW MPOEKTIB MatoTb OyTM 30cepedkeHi Ha pesyrnbTaTax NPOEKTY M LWOoAEHHIA poboTi 3 ix
pocsarHeHHs. Lie sigBonikae ix i He 3anuviae IM JoCTaTHBLO Yacy Ta eHepril AN BUKOHaHHSA
BMCOKOPIBHEBMX 3aBAaHb Y NPOEKTI;

® MeHeIKepu NPOEKTIB MOXYTb HE MaTK LOCTaTHLOI Baam B opraHisadii, wob oTpumyBaTtn pecypcu
Ons NpoekTy. BoHM TakoX MOXyTb HE MaTK AOCTaTHLOI CTpaTeriyHol iHopMalii, wob byTn
BMEBHEHUMMU, L0 NPOEKT Y3ropKEeHN 3 iHLWIMMW iHiLiaTMBaMy opraHisadii.

MowwnpeHi nomunkun
Mig yac Bnbopy cnoHcopa cnifg BpaxoByBaTh Take:

e CnoHcopam He noTpibHO BUTpayvaTtn 6araTo 4Yacy Ha NPOEKT, afnie BOHM BCE O4HO MatoTb ByTu
3any4eHi 40 HbOro Ta MOBUHHI NPUCBAYYBATK NPOEKTY HEBEMNWKY YaCTMHY CBOrO Yacy.

e CnoHcopu MalThb Big4yBaTH, LLO BOHU € BNACHMUKaMM MPOEKTY 1 3060B’A3aHi Moro 3axuwiatu. 3
iHLWOro 6oKy, AKLLO NPOEKT BTPATMB CBOIO AOLMBHICTb, BOHWM MalTb YXBanuTu TBepae pilleHHs npo
NOro ckacyBaHHS.

e 3a MOXNMBOCTI He NMpU3HayanTe ogHy NIOANHY CMIOHCOPOM YCiX MPOEKTIB, TOMY LLO BCi HE3MiHHI
YMHHUKM MalTb TEHAEHL0 3HUKATU 1 BTpayaTh CBOE 3HAYEHHS.

e He BapTo npusHayaTtu ogHy NIOAUHY CIIOHCOPOM i MEHeIKePOM Ast OOHOMO N TOrO X NPOEKTY (SKLLO
Lie He NPOEKT OAHIET NOANHN), OCKINbKM BOHa Oyae 3aBaHTaXXeHa KOHKPETHUMM 3aBOAHHAMM 3
ynpaBniHHs NPoeEKTOM i 3abyae npo Binblu abcTpakTHi 060B’A3KM CNoHCOopa.

e MeHexepw NPOEKTIB i CNOHCOPU HE MOBUHHI 3aMMaTUCHA MIKPOMEHEIKMEHTOM.

MpuHUMNK

HaBefeHi Hx4e NpUHLMNK BigirpaTb BaXNUBY POrb Y Ui yNpaBniHCbKiN AignbHOCTI:

o NUP2: 36epirante Ta onTuMi3ynTe eHeprito Ta pecypcu.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTw.


https://nupp.guide/uk/nup2/
https://nupp.guide/uk/nup5/

A02 — lNMpu3HauYnTU MeHegXKepa NMPOEKTY

Ha ubomy KpoLi cnoHcop 0B6roBoptoe MNPOEKT i3 MOTEHLINHMMM MeHeA)KepaMu NPOEKTY, JOXOASHM 3 HUMU
3rogun. Baxnueo, o6 MeHeaxep NpoeKTy BipUB Y LiNi Ta 3aBAaHHS NMPOEKTY.

AKLLO NPOEKTN BHYTPILLHI | HE MalOTb 30BHILLHIX 3aMOBHUKIB, MEHEIKEPOM MPOEKTY Mae byTn
npeacTaBHUK BisHecy abo KepiBHULTBA OpraHisauii, a He 3 TexHiYHoro 60ky. MeHeaxepu 3 TEXHIYHOro
OOKy — Lie KepiBHUKM HanpsAMKy y P3.express.

OkpiM JOCATHEHHS LiNewn NpoeKkTy Ta BUKOHAHHS MMaHOBUX MOKa3HWUKIB, MEHEOXXepP NPOEKTY TaKOX
BiNOBiAANbHUI 3a CTaH i 30epeXxeHHs KOMaHaW, | 30KpeMa — 3a CTBOPEHHSI CNPUATIIMBOro pobo4oro
cepefoBsuLa, B AKOMY YNEHU KOMaHAM MOXYTb PO3BMUBATU CBOIO Kap’epy.

MeTa

Xoua y HeBENMKUX KOMaHz Moxe OyTu po3nogineHa cuctema ynpasniHHA NpoeKTamu, ans 6inbLuocTi
NPOEKTIB MPaKTUYHILLA 1 NPOOYKTUBHILLA LieHTpanizoBaHa KoopAnHaLisi, Konm MeHemkep npoeKTy 0O4OMNoe
L0 LieHTpanisoBaHy cMcTemMy KoopauHauii. Takmm YMHOM, TeXHIYHI ekcnepTn He ByayTb BiABOnikaTUCA Ha
ynpaBniHCbKi 060B’A3KM Ta 3MOXYTb 30CEPEANTUCS HA TEXHIYHUX acnekTax NPOoeEKTY.

MowunpeHi noMUnku
3BepHITb yBary Ha Taki MyHKTH, W06 YHUKHYTU AeAKUX HalnoLWMUpeHiWnx npobnem y uin cdepi:

e MeHemxepu NPOEKTIB HE MOBMHHI BBaXKaTK cebe HavarnbHUKaMu YneHiB KomaHau. IxHa ponb — 6yTu
NoMiYHMKOM, pacuniTaTopoM, KOOpAMHATOPOM Ta 0coboto, sika po3B’sa3ye npobnemu.

o MeHeoxepw NPOEKTIB i CMOHCOPW HE MOBMHHI 3aMMaTUCA MIKPOMEHEIKMEHTOM.

e 3BUYariHa NpakTMka NpU3HaYeHHS HangOCBIAYEHILIOro TEXHIYHOIo ekcnepTa MeHegKepoM NPOoEKTY
He € rapHolo igeeto. YnpasniHHS NpoekTaMu — Le KepiBHa No3uuisi, a He TexHiYHa, ToMy B i poni
BaM NoTpibHa NoanHa 3 ynpaBniHCLKUMU 34iGHOCTAMY Ta HEOBXIAHUMW 3HaHHAMM. [1na TeXHIYHOro
eKkcnepTa cTaTi MEeHeKEPOM MPOEKTY — Lie CKopille, 3MiHa kap’epn, a He NPOCYBaHHA Mo Cryxoi.

e MeHeaxepw NPOEKTIB HE NOBUHHI 3anyyaTncsa B TEXHIYHI aCneKTn NPOEKTY, TOMY LLO Lie BiABOsiKae iX.
[na ynpaBniHHA TEXHIYHUMU acnekTamMmn BXe iCHYIOTb TEXHIYHI crnevjianicTu.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY Porib Y Ui ynpaBniHCbKIN OiSNbHOCTI:

o NUP2: 36epirante Ta onTUMI3ynTe eHeprito Ta pecypcu.
e NUP5: He po6iTb Hiboro 6e3 4iTkoi meTu.


https://nupp.guide/uk/nup2/
https://nupp.guide/uk/nup5/

A03 — lMpuU3HaA4YMNTU KITIOHOBUX YSIeHIB KOMaHAU

Ha uboMy Kpoui MeHekep NPOEKTY NoYnHae hopMyBaTu KOMaHay Ans NPoekTy. Xo4va NpPOoeEkKT e He
3aTBEPMAXEHWI, | MOro BUKOHaHHS He NMoYanocs, Ans 3aBepLUeHHs eTany 3anyCcKy NpoeKTY NOTPiOHi
KMoYoBi uneHn komaHau. Lie He nonepeHi npuaHayveHHsi. O4ikyeTbCs, Wo obpaHi Ha LiboMy eTani noau
3anMwaTbCA KMOYOBUMU YieHaMKU KOMaHAW i Nicnsa noyaTKy peanisauii npoekTy.

KrntouoBUMK YneHamm koMaHaun, siki, IMOBIpHO, NOTPIOHI Ha LbOMY eTani, € TaKUMMU:

e UnieHn KomaHau ynpasniHHSA NPOEKTOM;
o KepiBHUKM HANpsAMKY (4Nst BHYTPILLHIX KOMaHA po3pobku)

MeHepkepun NpoekTiB 3 60Ky BMKOHABLUIB (451 30BHILLUHIX KOMaHL po3pobKkn);
o [lesiki YUneHn TeXHIYHOT KoMaHAW PO3POobKM.

MeTa

OgpHieto 3 Uinew rpynu 3 iHILiOBaHHA NPOEKTY € OLiHKa AOUINBHOCTI NPOEKTY, sika Oyae BUKOpUcTaHa Arnis
NPUAHATTA PiLLEHHS NPO OOUINbHICTL IHBECTYBaHHSA B HbOro. Lia iHopmauis rpyHTyeTbCs Ha
BMCOKOPIBHEBOMY MaHyBaHHI, @ HanexHe nnaHyBaHHA nepeabayae cnisnpauto 3 LMPOKUM KOFOM
ekcnepTiB. bo B pasi HesikicHOro nNnaHyBaHHsSI KOPUCHI NPOEKTM MOXYTb OyTHW BigXuneHi, a HeaouUinbHI —
o0paHi onsa peanisadii.

MowwnpeHi nomunkun

[exTo Moxe BBaxaTw, L0 NpauioBaTh Hag NPOEKTOM, KM, MOXIUBO, He Bye peanisoBaHO — MapHa
TpaTa yacy. MeHempkep NPOEKTY Mae NepekoHaTucs, Lo BCi PO3YMitoTb, LLO Lie BaXnMBe BKNageHHs Ans
opraHi3adii, ockinbku LUs poboTa gacTb i1 3mory BubpaTt Havkpalli NpoekTU Anst iHBECTyBaHHA. HaBiTb
AKLLO Oyae NpUAHATO pilleHHS He peani3oByBaTy NPOEKT, 3yCUINs YNeHiB KOMaHau He OyayTb BUTpaYeHi
OapeMHo. 3aBasku iM, opraHisalia He BUTpaTMna pecypcu Ha iHBECTYBaHHS Y HEBUMNpaBAaHWIA NPOEKT.

Konu cnpaBa 0oxoanTb 40 NPU3HAYEHHS iCHYOYMX Nogen Ha NpoeKT abo HarMy HOBMX YfEHIB KOMaHaW,
cucTeMa opraHisauifHoro ynpasniHHA Bigirpae Baxnusy porb. CnoHCop Hece BignosiaanbHICTb 3a Te,
Wob MeHeKep NPOEKTY MaB AOCTATHIN BNNMB Ha Lien BUBIp.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY Porib Y Ui ynpaBniHCbKIN OiSNbHOCTI:

o NUP2: 36epirante Ta onTUMI3ynTe eHeprito Ta pecypcu.
o NUP4: NMam’aTtanTe, WO NaHLOXOK € HACTIMbKM X MiLHWUM, HackKifnbK1 MilHa Moro Hancnabla naHka.
e NUP5: He po6iTb Hi4oro 6e3 4itkoi meTu.
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A04 — OnuncaTtu NpoeEKT

MpoBoabTe poboui 3ycTpivi, Wob 3ibpaTh iHopmalito Ta nigrotyBaTn Pe3romMe NpoekKTy, KM MiCTUTb
Taky iHbopmaLito:

e MeTa Ta ouikyBaHi BUrogu;

QuikyBaHi BapTICTb | TEPMiH peanisauii;
e Bumoru Ta ovikyBaHHS LWOAO AKOCTI;

BucokopiBHeBWIA onunC, SKi eneMeHTU BXOAATb Y MPOEKT, a ski nepebyBatoTb No3a HNM;
o Crnu1cokK 3aLikaBneHNX CTOPIH.

Ha ubomy Kpoui e He icHye gesikoi iHpopmauii gns Pestome npoekty. Bam cnig 3ocepeamtumcs Ha
HasiBHil iHcbopMauii, a pelwTy gogacTe nisHiwe. Hespaxaroun Ha Le Len AoKyMeHT Byae nepernsgatucs
M YTOYHIOBATUCH NPOTSITOM YCbOIO MPOEKTY.

Akwo noaibHMIA NPOEKT yxxe peani3oByBaBCs paHille, 03HaNOMTECH 3 NOro apXiBoM, AKUIN JONOMOXE BaM
nigroTyBaTn HanbinbL peanicTUYHUIA ONUC NPOEKTY.

LLlaGnoH onucy nNpoekTy

MeTa

Llen jokyMeHT gonomMarae HaMm 3BipSTUCS 3 BUCOKOPIBHEBMMU LN IMU MPOEKTY BNPOJOBX NMOro peanisaduii.
Lle Takox yygoBe mxepeno iHpopmauii Npo NPOEKT ANst HOBUX YNEHIB KOMaHaW, MEHeKepIiB BULLLOMO
PiBHA Ta iHLWKMX Ntogen nosa KoMaHaoto, Wob 3po3yMiTi, Npo Lo MAETLCA B MPOEKTI.

MowunpeHi noMUnku

[nsa yboro AoKymeHTa icHye onTumarnbHUA piBeHb AeTani3auil Ta TOYHOCTI, SKUI 3a3BMYan HYKYUIA, HiXK
npunyckatoTb daxiBui-npakTnkn. NepekoHanTecs, WO BYU CTBOPIOETE AOKYMEHT, SKMIN BiANOBIigae CBOEMY
NPU3HAYEHHIO, a He NPOCTO BUPAXaE YMECH yNepeIKeHe YSBNeHHS Npo npaBunbHe ynpasniHHA
NpoeKTamu.

OnuwiTb yce TOYHO Ta NAaKOHIYHO. YHUKaNTE TUMOBUX KOPNOPaTUBHMX KIlille, SiKi HE MatoTb XXOOHOro
peanbHOro 3Ha4YeHHs.

MpuHUMnKn
HaBegeHi Hvk4ye npuHUMNK BigirpatoTb BaXKMBY POrib Y Ui yNnpaBniHCbKIN AiSNbHOCTI:

o NUP2: 36epirante Ta onTUMIi3ynTe eHeprito Ta pecypcu.

o NUP4: NMam’aTtanTe, WO NaHLOXO0K € HACTIMNbKM X MiLHUM, HackKifnbK1 MilHa Noro Hancnabla naHka.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.

o NUPG6: BukopuctoByBaTi NOBTOPIOBAHI ENEMEHTH.
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A05 — BusHaunTu KiHUEeBi pe3ynbTaTu

MpoBeaiTb poboui 3ycTpivi Ans BU3HAYEHHST KIHLIEBUX pe3ynbTaTiB i CTBOPEHHS iepapXi4yHOi CTPYKTypH
iXHiX cknagosux. 3a noTpebu goaanTe CTUCIMIA ONUC KIHLEBUX pe3ynbTarTis, Wob BigobpasmTu ixHin 3micT,
AKICTb abo iHLWI BaxnuBi YMHHMKKU. 36epexiTb uto iHpopmauio B KapTi pesynbTaTtiB y Oyab-akomy
cdopmarti, Hanpuknag, sk MeHTanbHa KkapTa.

KapTy pesynbTaTiB MOXXHa AOMOBHIOBATM, BKIOYAOUN OO HET 3aneXHOCTi MixX 1T eneMmeHTaMmu. AKLWo y Bac
BaraTo 3anexHocTen, eneMeHTU MOXHa NITaHyBaTU Ha iXHii OCHOBI Ta Ha OCHOBI IXHbOI NepeadavyBaHoi
TpuBanocTi. AKLLO 3anexHocTen He Tak baraTo, TO eneMeHTN MOXyTb BYyTU po3CTaBneHi 3a npioputeTamm
3a 40NOMOroH0 BiANoOBIAHOro Habopy KpuTepIiB i 06paHi Anga peanisauii Ha OCHOBI NpiOpPUTETIB Ta
iMnpoBi3aLii, a He Ha OCHOBI rpadika. baraTo NPoOEKTIB MOXyYTb BUrpaTu Big BUKOPUCTaHHA nigxoay,
3aCHOBaHOro Ha 3anexHoCTAX, ANS eNeMeHTIB KapTu pe3ynbTaTiB BEPXHbOrO PiBHS, | BUKOPUCTaHHSA
nigxoay, 3acCHOBaHOro Ha npiopuTeTax, AN enemMeHTiB HUXKYOro piBHS.

Akwo nogibHun NpoekT 6yno peanizoBaHo paHille, 03HAaNOMTECS 3 MOro apXiBOM, SIKMIN JONOMOXE
nigrotyBaTu Kpally KapTy pesysnbTarTiB.

Y pe3ynbTaTi po3pobKM KapTu pe3ynbTaTiB BaM MOXe 3Hago0OUTUCS BHECTU 3MiHM B PE3OME MPOEKTY.

LLlabnoH onncy npoekTy

MeTa

Xoua pestome NPOEKTY Mae BUpILLanibHe 3HAYEHHS, | 3 HUM HEOBXIOHO 3aBXaW 3BIPSATUCS, BOHO
abcTpakTHe, | Moro cknagHo BUKOPUCTOBYBATU B MOBCSAKAEHHIN po0oTi. KapTa pe3ynbTaTiB 3anoBHIOE L0
nporanuHy, Hagarym JOCUTb KOHKPETHY 1 BinbLu 3po3yminy iHopmaLito Npo 3MiCT NPoekTy. BoHa Takox
Cnyrye oCHOBO Ans hopMu rpadika NPOEKTY, SIKUA, Y CBOK Yepry, AonomMarae Ham BUMIpoBaTh nporpec
i BUpiWwyBaTwn, Wo pobuTtn gani.

MowunpeHi noMUnku

YacTo npakTukytodi chaxisLi Nig Yac cknagaHHA kapTu pesynbTaTiB AyMalTb He NPo «KiHUEBi Lini», a npo
Te, «LLO i Ak Tpeba 3pobutn» ans ix gocarHeHHsa. [NpoBefite poboyy 3ycTpiy Tak, Wob AONOMOIrTH BCiM
30CepeanTmcs Ha KiHLeBUX pesynbTaTtax, He3anexHo Big OCHOBHOI poboTu. LLlo6 agomortucs uporo,
onucymnTe KiHueBi pe3ynbTaTh iMEHHMKaMu, a He giecnosamu. [HOAI MOXe oNOMOIrTM MeHTarnbHa KapTa,
OCKiNbK/ BOHa Bidyanisye iepapxidHy CTPYKTYpY NPOEKTY.

MpvHUUNKU

HaBegeHi Hvk4ye npuHUUnK BigirpatoTb BaXKMBY Porib Y Ui yNpaBniHCbKIN AiSNbHOCTI:

NUP2: 36epirante Ta onTUMIi3ynTe eHeprito Ta pecypcu.

NUP4: Mam’aTanTe, O NAHLOXOK € HACTINbKKW XX MiLLHUM, HaCKiNbKM MiljHa Moro Hancnablua naHka.

NUPS5: He pobiTb Hi4oro 6e3 4iTkoi MeTu.

NUPG: BukopuctoByBaTu NOBTOPIOBaHI €NeMeHTH.
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A06 — BusHaumTn pM3nku Ta 3ansiaHyBaTu 3axoam pearyBaHHA

MpoBeaiTb poboui 3ycTpivi 3 KMHOYOBUMMM YflEHAaMU KOMaHAK, o6 cnovaTKy BU3HAUYNTM PUSKKK, @ MOTIM
3annaHyBaTy Aii WOoAo iX YCyHeHHs. 36epexiTb iHpopMmauio B PeecTpi noganbLumx gin.

Ha nigcraBi BUsiBNeHMX pU3KMKIB i 3annaHoOBaHUX 3axofiB pearyBaHHS BaM MOXe 3HafobuTnca kopekuis
Peslome npoekTy, a Takox Kaptu pesynbrariB.

Akwo noaibHMIA NPoekT Bxe OyB pearnisoBaHUi paHille, nepernsiHbTe Noro apxie, Wob aisHaTucs Ginblue
NpPo P13KKK, NOB’A3aHi 3 BalUMM MPOEKTOM.

LlabnoH PeecTtpy noganbLumx ain

LLlabnoH onncy npoekTy

MeTa

OCHOBHOI NPUYMHOLO BUSIBIIEHHS PU3KMKIB € NPOAKTUBHE MilaHyBaHHS pearyBaHHA Ha HUX, agxe HabaraTo
npocTilwe 1 aellesLue 3anobiratu pnsmkam Ao iXxHboi MaTtepianisauii, a He 6opoTHCst 3 HUMK NicNS.

MowwnpeHi nomunkun

Hwxye HaBeaeHi Aii 4ONOMOXYTb BaM YHUKHYTU OEAKUX HAUMOLLMPEHILLMX «NiABOAHUX KAMEHIB» B
ynpaeniHHi puankamu:

e He 3anucyiTte 3aranbHi, HEACHI MOMEHTUN SK PU3UKN.

e He 3anucyite 3aranbHi, HEACHI MOMEHTW SK BiANOBIAHI 3aX0au pearyBaHHs Ha pusuk. Nnanyrte
nuwe peanicTU4Hi 3axoaun pearyBaHHS, SKi MOXINUBO peani3yBaTu Ta OUIHUTW.

¢ He 3anucyinte NOTeHUiHI HACcnNiaKM HEBU3HAYEHUX NOAIN SIK pU3nKM. Ham noTpibHO ouiHoBaTK caMi
HeBM3HauYeHi nogji, i came iX M1 Ha3MBaEMO PU3NKaMU.

¢ [lpusHayTe BignosiganbHOro, Ak BignosigaTumMe 3a nogansLui Ail Woao KOXHOro pU3suKy.
Halikpalle po3noginuTu uio BignoBiganbHICTb Midk 6araTeMa YneHaMmym KoMaHau, a He TiNbKU MiXk
Kiflbkoma 3 HuX.

MpvuHUUNKU
HaBegaeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKNMBY POrib Y Ui yNpaBniHCbKIN iSnbHOCTI:

o NUP2: 36epiranTe Ta onTMMI3ynTe EHEPril0 Ta pecypcu.

NUP3: bygbTe 3aBxam NpoakTUBHUMMU.

NUP4: Mam’aTanTe, O NAHLOXOK € HACTINbKKM XX MiLLHUM, HaCKiNbKM MiljHa Moro Hancnablua naHka.

NUPS5: He pobiTb Hi4oro 6e3 4iTkoi MmeTu.

NUPG: BukopuctoByBaTu NOBTOPIOBaHI €NeMeHTH.
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A07 — lNpoBecTu eKcnNepTHY OUiHKY 3anyCKy NPOEKTY

Ha uboMy KpoLi 3anyck NpOeKTy Maike 3aBepLUEHO, | HAacTaB Yac NOMPOCUTY IHLLIOro MEHeXepa NPOEKTIB
BaLLOI opraHi3auii 4oNOMOrTV Bam, NPOBIBLUM €KCNEePTHY OLiHKY BalUMX AiK 3 yrnpasBniHHA NpoekTom. Bam
cnig poaatu pesynbTaT 40 peecTpy 3A40POB’Sl MPOEKTY.

AKLWO OUiHKa 3aHaATO HM3bKa, BaM MOXe 3Hagobutmuca npoBecTu Ginblue Yacy Ha nonepeaHix Kpokax,
nepLl HiXX NepexoanTn 40 HACTYMNHKX, ane, Wo GinbLw BaXnMBo, BaM HEOBXiAHO 3HANTN NEePLLIONPUYNHY
TOrO, L0 CTanocs, i BUPILWNTK, SK HE JOMYCKaTU HU3bKMX OLHOK Yy MakbyTHbOMY.

LLlabnoH peecTpy «300pOB’st MPOEKTY»

MeTa

OcHoBHa MeTa — 3pobuTK Naysy Ta NepPEBIPUTH, YN BCE B NOPSOKY 3 BALLOK YNPaBiHCHKOK OisNbHICTIO.
MepesBipka BaLOi pobOTM CTOPOHHBOK 0COBOID € KOPUCHOD, TOMY LLIO BU MOXeTe ByTu 3aHaaTo 3aHypeHi
B poboTy, o6 nobauntn geski npobnemu. Kpim Toro, ue MOXnmBIiCTb ANs Nogen, sKi KepyrTb PisHUMA
npoeKkTamu B opraHisaii, nobauntn poboTy ognH ogHoro 1 aisHatucs BinbLue B npoueci poboTu.

MowwnpeHi noMmunkun

MowmpeHuin pu3unk nondrae B TOMy, LLIO NIOAUHA, SiKa Nnepesipsie Bawly poboTy, MOXe He HaBaXuTUcs
BKasaTu Ha npobrnemu, NoboroYNCh, LLO Lie MoXe ByTU NPUAHATO Ha CBi paxyHoK. Big Bac 3anexuTb, 4mn
BOACTbCS CTBOPUTY TaKi BIOHOCWHM, AKi MOXYTb 6yT1 KOMOPTHUMU Ta YECHUMMW.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY POrib Y Ui yNpaBniHCbKIN AiSNbHOCTI:

o NUP1: BigganTe nepeary pesynbTaTam Ta iCTUHI, HiXXK NPUHANEXHOCTI.
e NUPS3: byabTe 3aBXan NPOaKTUBHUMM.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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A08 — YxBanroBaTu pilueHHA «npuaaTHUN/HenpuaaTHUN»

Ha uboMy Kpoui MeHegKep NPOEKTY BiANpaBnse NiAroToBNeHy NPOEKTHY AOKYMEHTaLilo COHCOopY, a
CMOHCOpP YXBarE PilleHHsT «nNpuaaTHUA/HenpuaaTHUA». LLlo6 yxBanuTu Take pilleHHsl, CMOHCOPY MOXe
3HagobuTHCst 06roBOPUTM NPOEKT 3 iHLLIMMK ocobamu, siki yXBaniowTh PilLIeHHS B OpraHisadii, Hanpuknag,
3 KOMaHAOo ynpasriHHA nopTdenemM NPOeEKTiB, ane B ByAb-AKOMY pasi Lie BU3Ha4Yae CroHCOp, a He
MeHeXep NPOEKTY.

AKwo y Bac € 30BHILLHIN 3aMOBHUIK, | BM BiANOBIiAaEeTe Ha 3anuUT Ha NPONO3uLit0, OKPIM NPUAHATTA
BHYTPILUHBOrO pilleHHs «NpuaaTHUA/HENPUOATHUIA» , BU TAKOX NMOBUHHI HaZicnaT Npono3uLito 3aMOBHUKY
Ta goyekaTuncs, NoKu BiH 06epe CBOro nocravanbHWka Ta HagacTb BaM OCTAaTOYHE PilleHHS
«npuaaTHUiA/HenpuaaTHUAY» . Llel ynpaBniHCbKUIA KPOK 3aBepLUYETHLCS NignucaHHaM goroBopy abo iHworo
IOpMaANYHO 060B’A3KOBOIO AOKYMEHTA.

AKLo y Bac € 30BHILLHI nOcTavanbHuKK, | Aeski 3 HUX 6ynun obpani BAO5, MOXIUBO, BM 3axo4eTe
nignucaTtn 3 HUMK KOHTPAKT Ha LUboMy eTani. [JoagaTkoBMX 30BHILLHIX NOCTavyanbHUKIB MOXHa byae
BMOpaTu Ta mignucaty 3 HUMKU KOHTPaKTW NidHilwe B pasi noTpetu.

MeTa

Y NPOEKTIB, Y AKUX € 30BHILLHI 3aMOBHUKM, 3aBXAM € OLHO3HAYHE PiLlEHHS «MpuaaTHUN/HENPUOATHUNY,
arne BHYTPILUHI NPOEKTY iHOAI NPONyCKaloThb Lier KPOK i NoYnMHaoTbea 6e3 Hboro. MNepLu Hixk NpogoBXyBaTH,
Ba)XXNIMBO MPOMWTK LI0 BY3rOBY TOUKY B MPOEKTI, OTPUMAaTK BCi HEOOXiaHI nignucum Ta 3adikcysaTu
3000B’A3aHHS.

3 iHworo Boky, Aeski opraHisauii iHBeCTyloTb y Oyab-SK1I NPOEKT, MOKM Yy HUX € AOCTYMHI pecypcu. Lis
ynpaeniHCbKa [isiNbHICTb 3HaXOAMTBLCA B KiHLI NaHLKXKa A, CNIpsiIMOBaHUX Ha Te, Wob nepeTBopuTH ii Ha
BMBaXEHE PilLlEHHS, 3aCHOBaHe Ha O6r'pyHTYBaHHI MPOEKTY.

MowunpeHi noMuUnku

KoxxHa opraHi3auisi, Lo npautoe 3 MpoeKTaMmu, NOBMHHA MaTu CUCTEMY YNpaBMiHHA NOPTgenemM NPoeKTIB.
BoHa gae 3mory oujiHioBaTu Ta BigbmpaTy NPOEKTM KOMIMMEKCHO, 6anaHCcyoum Ta NOeaHYUM iX 3i
cTpaTerieto opraHisadii. Ynmano npobnem, NoB’a3aHuX 3 cucTeMamu ynpasniHHA NPOEKTaMu1, MaloTb
KOpPiHHA B ynpaBniHHi nopTdenemM NpoeKTiB, HaNpuKnaa, HasiBHICTb 3aHaATO BEMUKOI KifTbKOCTi NPOEKTIB
0fjHO4acCHO.

MoTypGyrTecs npo Te, Wwob yci po3yminu, Lo pilleHHsT «NpuaaTHUA/HENPUAATHUA» — Lie He Nopaska, a
O3Haka yCrilLHOI CUCTEMMU, AKa PO3YMi€E, L0 HE € KOPUCHMM ANs opradisadii, i ue 6yno 6 HemoxnnBo 6e3
3yCUIb KIMKOYOBUX YNEHIB KOMaHAM B rpyni 3 3anycKy NpoeKTY.

MpyuHUKUNKU
HasepgeHi HxYe NpuHUMNK BigirpaloTb BaXKNUBY POrib Y L yNpaBniHCLKiA AianbHOCTI:

e NUP3: byabTe 3aBXau NpOaKTUBHUMU.
e NUP5: He pobiTb Hi4oro 6e3 4iTkoi meTu.
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A09 — lNpoBecTn cTapTOBY 3yCTpPi4 NPOEKTY

Akwo npoekT OyB 3aTBepAXKeHMI Ha kpoui AO8, To HacTaB Yac 4SS 3aMOBHMKA Ta 3aLikaBNeHUX CTOpiH
nocrayarnbHuUKa 3ibpaTncst pa3oM i NPOBECTM CTAPTOBY 3YCTPIY MPOEKTY.

Hawnkpalle BnginMTi Ha uen 3axig uinui aeHb, 6axkaHo Oecb 3a MexaMu opraHisadii. 3aBgaHHs
MeHeKepa NPOEKTY Ta iHLWKNX YNEHIB yNnpaBniHCbKOT KOMaHAW (SIKLLO BOHWN €) — CNPUSTU NPOBEAEHHIO
3axody v nogbaTu npo Te, Wob BiH CTaB NPUEMHUM ANS BCiX.
MeTta
Lla 3ycTpiy Mae Taki OCHOBHI Lini:

e OronocuTu NPOEKT TakuMm, L0 OodiLinHO CTapTyBas;

o [laTn MOXNMBICTb BHYTPILLHIM i 30BHILLHIM 3aLjikaBNeHUM CTOPOHaM NO3HANOMUTUCA Ta

nocninkyBaT1CA OAMH 3 OAHUM;

e [1oBiAOMUTU OCHOBHY iHGPOpMAaLLi0 MPO MPOEKT.
MowwnpeHi nomunkun
MopbanTte, W06 cTapTOBa NOAIS HE NepeTBOpUnacs Ha «Cyxy» N HyaHy 3ycTpiy, e 06roBoprooTb TiNbKn
aetani npoekty. Lle mae 6yt npyemMH1M NpoBeAEHHAM Yacy, CNPAMOBaHNM Ha 3rypTyBaHHSA KOMaHAW.
MpuvuHUUNKU
HaBegaeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKMBY POrib Y Uil yNpaBniHCbKIN AisnbHOCTI:

o NUP4: Nam’aTtanTe, WO NaHLOXOK € HACTIMbKM X MiLHUM, HacKifnbKX MillHa MOro Harcnablla naHka.
o NUP5: He pobiTb Hi4oro 6e3 4itkoi meTu.
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A10 — CnpsamyBaTtu ¢poKycoBaHy KOMYHiKauUito

[opariTe B opraHi3auii oronoleHHsi Npo cTapT NPOeKTY (abo Noro eksiBaneHT Ans BipTyarnbHUX KOMaHA).
Hagiwnite yciM enekTpoHHOro nucTa i po3kaxiTe, YHOMY OpraHisaLis Bupilluia B3ATUCS 3a NPOEKT, | YM
BiH Byae KOpUCHWUIA ANst Hel.

MeTa

Y BaraTbox opraHisauisix NPOEKTUN NOYMHAKTLCA N 3aKiHYYOTLCA 6€3 YiTKOro NoBigOMIEHHS. Y pesynbTari
GinbLwicTb cniBpobiTHKKIB (i HABITE MEHeOKepPIB) He 3HaIOTb, SIKi MPOEKTN BeAyTbCA B opraHisadi. Lle, B
CBOI0 Yepry, NpM3BoAMTb 0 TOrO, L0 KOXEH 30CepeKyeTbCA Ha CBOIN creuianiaoBaHin AisnbHOCTI, He
Maloun YSBMEHHS MPO NPOEKT B LINIOMY, HE Maro4n MOXIMBOCTI Y3rofxXyBaTtu CBOI Ail 3 Linamu Ta
HaNeXxXHUM YMHOM criBnpautoBaTh 3 yciMa iHWMMK YneHammn koMmaHan. ChokycoBaHa KOMYHikaList Aae
MOXXIMBICTb YHUKHYTU OESKMX 3 LMX NPoOrem, 3aBAsikM CTBOPEHHIO aTMocdepy 3anyyeHocTi Ta
3a0X0YEHHI0 cnisnpadli.

MowwnpeHi nomunkun

Bu He 3moxeTe nposiButh cebe sikHankpalle, sKwo He ByaeTe B 3axBaTi Bi NPOEKTY. A KON BU B 3axBari,
BN MaeTe OyTu 34aTHi nepeaatu Ler HacTpin y CBOIX NOBIOOMIIEHHSIX | CTBOptOBaTK NogibHe BiavyTTs B
HLWKX. YHUKaNTe «CyX0i» Ta HygHOI KOMYHiKaLlii.

MpvHUKNKU

HasepfeHi HkYe NpUHUMNK BigirpaoTb BaXKNUBY POrib Y L YNpaBniHCLKiA AianbHOCTI:

e NUP3: byabTe 3aBXau NpOaKTUBHUMU.
o NUP4: Mam’'aTanTe, WO NaHLIOXOK € HACTINbKM X MiLHMM, HACKiNbKK MiLHa horo Hamcnablua naHka.
e NUPS: He po6iTb Hiboro 6e3 4iTkoi meTu.


https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup4/
https://nupp.guide/uk/nup5/

B — LLloMmicsA4yHe nnaHyBaHHA UMKNY

YnpaBniHCbKi Aii Ha LbOMY eTani NPoBOAATLCA Ha NOYaTKY KOXHOro Micaus, Wob nigrotysBatu Hac ao
HOBOrO MICAYHOrO LIMKINY Ta 3'ACyBaTu, Y1 BapTO NPOOOBXKYBATN MPOEKT.

Mepenik ynpaBniHCbKNX 3axonis

B01 — OHoBuTK Ta geTaniayBaTtu nnaHu

B02 — lMpoBecTU WOMICAYHY eKCrepTHY OLLHKY

B03 — YxBantoBaTu pilleHHS «NpuaaTHUR/HENPUOATHUN»
B04 — NMpoBecTu cTapToBY 3YCTPIY LMKIY

B05 — CnpsimyBaTtu ¢pokycoBaHy KOMyHiKaLlito

18—



B01 — OHoBUTM Ta AeTanisyBaTu NnaHu

MpoBeaiTb poboui 3ycTpivi Ans1 OHOBNEHHSI BUCOKOPIBHEBUX aCMEKTIB YCiX NMaHiB Ta iX YyTOUYHEHHS.
Mpun3HayTe BiANOBIAANBHOMO 3a OYiKyBaHi KiHLIEBI pe3ynbTaTh B HacTynHoMy Micsaui. Lli yTouHeHHS:
BnnvBawTb Ha Pe3tome npoekTy, KapTy pe3synbTaTiB i PeecTp noganbuux gin.

Akwo noaibHi npoekTn Byno peanisoBaHO paHilwe, nepernaHbTe iXHi apxiBu Ta BUKOPUCTOBYNTE LitO
iHdbopMmaLito, o6 3pobuTn cBOI NNaHu GinbL peanicTUYHUMMU.

LLlabnoH onucy npoekTy

LlabnoH PeecTtpy noganbLumx ain

MeTa

MnaHn, cTBOpEHi Ha eTani 3anycky NPOEKTY, € BUCOKOPIBHEBUMU N HEQOCTATHIMU ANA iXHBbOI peanisadii.
Ha ubomy ynpaeniHCbKOMY KpoLi iX NoTpiOHO BAOCKOHaNoBaTH WwoMmicaus. Y 0yab-skomy pasi BCi nnaHu
cnig nocTinHO nepernagaT BignoBigAHO 4O NOTOYHOI pearibHOCTI.

MowwnpeHi nomunkun

3BepHITb yBary Ha Take, WoO YHUKHYTU AEeSKMX HANMOLIMPEHILIMX MOMUITOK Ha LbOMY YNpaBniHCLKOMY
Kpoui:

o BukopuctoBynTe metoau chacunitauii ansa npoBefeHHst pe3ynbTaTUBHOI poBoY0i 3ycTpidi 3
nnaHyBaHHS.

* He 30cepemxyinTecs Tinbku Ha getanax ManbyTHbOro Micausi. NepekoHanTecs, LWo BUCOKOPIBHEBUI
nfiaH yCbOro NpPOEKTY TaKOX OHOBJEHO.

e He pogaBanTe go nnaHy 3aHagTo 6araTo getanen. BkntoyaliTe B HbOro piBHO CTiNbKW, CKiNbKM
NoTpiOHO ANS BUKOHAHHSA NPAKTUYHUX 3aBAaHb.

MpuHUMnKn
HaBegeHi Hvk4ye npuHUUnK BigirpatoTb BaXKMBY POrib Y Ui yNnpaBniHCbKIN AiSNbHOCTI:

o NUP2: 36epirante Ta onTUMi3ynTe eHeprito Ta pecypcu.

NUP3: byabTe 3aBxXau NpoakTUBHUMMU.

NUP4: Mam’atanTe, WO NaHLIOXOK € HACTINbKN X MiLIH/M, HacKinbkn MilHa horo Hamcnablua naHka.

NUP5: He pobiTb Hi4oro 6e3 4iTkol meTu.

NUPG6: BukopuctoByBaTu NOBTOPIOBAHI ENEMEHTH.

19—


https://p3.express/uk/manual/v2/project-description.odt
https://p3.express/uk/manual/v2/follow-up-register.ods
https://nupp.guide/uk/nup2/
https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup4/
https://nupp.guide/uk/nup5/
https://nupp.guide/uk/nup6/

B02 — lNpoBecTu WOMiICAYHY €KCNEepPTHY OLiHKY

MonpociTk iHWOoro KkepiBHMKa NPOEKTY abo ekcrepTa 3 ynpasriiHHA NPOEKTaMM Y BaLlii opraHisadii
npoaHaniayBaTu i OLHUTK BaLUi LWOMICAYHI Aii 3 ynpaBniHHA Ta BHECITb MOro OLiHKM 40 peecTpy
380poB’s NPOEKTY. AKLLO OLiHKa 3aHAATO HMU3bKAa, MOBEPHITLCA Ha3ap i NOBTOPITh YacTUHY Ai 3
ynpaeniHHS, NepLl HiXX NpoaoBXyBaTH.

LLlabnoH peecTpy «300pOB’st MPOEKTY»

MeTa

OcHoBHa MeTa — 3pobuTK Naysy Ta NepeBIpUTH, YN BCE B NOPSAAKY 3 BALLOK YNPaBiHCHKOK OisNbHICTIO.
MepeBipka BaLwoi poboT CTOPOHHLOK OCOOOK € KOPUCHO, TOMY L0 BU MOXeTe OyTW 3aHaATO 3aHypeHi
B po6oTy, o6 nobauntu geski npobnemu. Kpim Toro, ue MOXnmBiCTb ANSA Noden, SKi KepyrTb PisHUMA
npoekTamu B opraHisaLii, nobauntn poboTy ognH ogHoro 1 aisHatucs Binblue B npoueci poboTu.

MowwnpeHi noMunkun

MowmpeHun pm3uk nondrae B TOMy, LLIO NMIOAUHA, SiKa Nepesipsie Bally poboTy, MOXe He HaBaXuTUCs
BKasaTu Ha npobnemu, nobo4mnch, WO Le Moxe ByTn NpUIMHATO Ha CBil paxyHOK. Big Bac 3anexutb, un
BAACTbCS CTBOPUTW TaKi BiGHOCUHM, SIKi MOXYTb OYTV KOMGOPTHUMM Ta YECHUMMN.

MpvHUKNKU

HaBepaeHi Hvk4ye npuHUUnY BigirpatoTb BaXKNMBY Porib Y Ui yNpaBniHCbKIN OiSnbHOCTI:

e NUP1: BigoanTe nepeBary pesynbTaTtam Ta iCTUHI, HDK NPUHANEXHOCTI.
o NUP3: byabTe 3aBxXaun NpoakTUBHUMMU.
e NUPS: He po6iTb Hiboro 6e3 4iTkoi meTu.
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B03 — YxBantoBaTu pilleHHA «npunaaTHUU/HenpuaaTHUN»

Ha uboMy KpoLi CNOHCOP Ma€e yxBanuTu HOBE pilLeHHS «NpuaaTHUA/HENPUAATHUIN» HA OCHOBI YTOYHEHMX
nnaHiB. BiH MoXxe yxBanuTtu pilleHHs1 0OAHOOCIOHO abo y3rogMTH Oro 3 iHWUMK, Hanpuknag, 3 KOMaH4o

ynpasniHHA nopTdenemM NPoeKTIB.

Axwo byae yxBaneHo pileHHs 3yNUHUTU NPOEKT, TO 3anyCTATbCA Aii 3 NOro 3aKpUTTS, i CMOHCOP NOBUHEH
Oyae BUPILLIMTK, 3anyckaTh YW Hi LMK NICNIANPOEKTHOrO yNpaesniHHS.

MeTa

MeTa nonsirae B ToMy, 006 NepeKkoHaTUCS, Lo MPOEKT yCe e BUNpaBAaHUA Ta HaragaTu BCiM, LLO MeTa
NPOEKTY BaXXNUBILLA 3a CyMYy OKpeMUX i30f1boBaHuX Ain dhaxisLiB.

MowwnpeHi noMmunkun

CrnoHcop Mae cepio3HO NOCTaBUTUCS 4O LibOro yNpaemniHCLKOro KpOKy Ta He CXBaroBaTh NPOEKT 6e3
nepeBipkn. YCiM BaXXNIMBO PO3YMITH, LLO CKaCyBaHHA NPOEKTIB — Li& 03HaKa sIKiCHOro ynpasriHHS
NpoeEKTamMm.

IHOAI NPOEKT MOXe 30aBaTUCS OOUINBbHUM, SIKLLO OLIHIOBATK MOro BiJOKPEeMIeHO, arne BiH MOXe BUSBUTUCA
He HaCTINbKN 06r'pyHTOBAHNM Y MOPIBHSAHHI NOrO 3 iHLLIMMWN MOXITMBUMMW NPOEKTAMMU, SIKi BU MOXETe
3anyctutu. B pesynbTarTi, Npy ouiHui 6e3nepepBHOro o0rpyHTYBaHHS NPOEKTY HeOOXigHa UinicHa
nepcrnekT1Ba, i HarkpaLle Le pobutn B paMkax eANHOI CUCTEMU YNPaBMiHHA NopTdenem, Ska KOHTPOMOE

BCi MPOEKTU B OpraHisadli.

MpuHUMnKn
HaBegaeHi H/k4e NnpuHUMNK BigirpatroTb BaXKMBY POib Y Uil yNpaBniHCbKIN OisnbHOCTI:

e NUPS3: byabTe 3aBXan NPOaKTUBHUMM.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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B04 — lNpoBecTu ctapToBY 3yCTPi4 LUKIY

Ockinbku BU oTpumanu Big CroHcopa NO3MTUBHE pilLieHHs Ha kpoui BO3, came 4ac npoBecTu cTapToBy
3yCTpi4 MiCAYHOrO LuKny.

MeTa

Lla ynpaBniHCbKa AisnNbHICTL Mae ABi MeTu:

o dopmMyBaHHS KOMaHAM
¢ |HpopMyBaHHS 3aLikaBfieHUX CTOPIH NPO NiaH Ha HaACTYMHUI MiCAUb.

MowunpeHi noMuUnku

He obmexxyinTe cTapToBY 3yCTpi4 HYAHUMU, «CYXMMU» NMPOMOBaMU Ta OrNSAOM MaibyTHLOrO Micsus.
HaToMmicTb CTBOPITL MPUEMHI BpaXKeHHSA ANS BCiX, OCKINbKM acnekT popMyBaHHS KOMaHAM Ha Ui 3yCTpidi
Mae npiopuTeTHe 3HavYeHHs. Bu moxeTe 3ibpaTn BClo KoMaHAay (Noc, 3a MOXITMBOCTI, 30BHiLLIHI
3aLikaBneHi CTOPOHW) | BUPYLUNTK B NOXiA, Ha NiKHIK ToLLo. Ane nNpu LboMy 3ycTpidy Mae OyTu
OpraHi3oBaHo Tak, o6 0OMaBi OCHOBHI METUK LibOro Kpoky 6yrno JoCArHyTo.

MpuHUMNKn
HaBepaeHi Hvk4ye npuHUMNK BigirpatoTb BaXKMBY Porib Y Ui yNnpaBniHCbKIN OiSNbHOCTI:

o NUP4: Mam’'aTanTe, WO NaHLOXOK € HACTINbKM X MiLHMM, HACKiNlbKK MiLHa h1oro Hamcnablua naHka.
e NUPS5: He po6iTb Hiboro 6e3 4iTkoi meTu.
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B05 — CnpsamyBaTtu choKkycoBaHy KOMYHiKaLiito

Hagiwnite NnoBigoMneHHs BCiM i po3KaxiTb NPO OYiKyBaHi JOCATHEHHS B HACTYMHOMY MiCsL|i Ta NoB’a3aHi 3
HUMW PU3NKK. Baxxnueo, WoO KoXeH 3HaB, SKy posib BiH Bigirpae B AOCSATHEHHSX YCbOro NMPOEKTY.

MeTa

onoBHa meTa nonsirae B TOMy, o6 nepekoHaTnCs, WO Moaun, 3anyveHi 40 NPOEKTY, 3anuLalTbes Ha
OAHIN XBUNI 3i CNINBHUMM LiNAMK, @ He 0OMEXYIOTb CBIli BHECOK BUKOHAHHAM chnewjianisaoBaHux 3aBaaHb.
MowunpeHi noMunku

3pobiTb NOBIAOMIEHHSA KOPOTKNM i YiTKUM, 30CepebTecs Ha O4iKyBaHUX AOCArHEHHAX, a He Ha
3aniaHoBaHWX 3aBAaHHSX.

MpvHUUNKU

HaBegeHi Hvk4ye npuHUUnY BigirpatoTb BaXKNMBY Porib Y Ui yNnpaBniHCbKIN OiSNbHOCTI:

o NUP3: bygbTe 3aBxaun NpoakTUBHUMM.
o NUP4: Mam’'aTanTe, WO NaHLIOXKOK € HACTIMNBbKM X MiLHMM, HACKiNbKX MiLHa h1oro Hamcnablua naHka.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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C — WloTnxHesi aii

YnpaBniHCbKi 3aX0au B il rpyni NPOBOAATLCS LWOTMXKHA AN peanisdaLlii CTPYKTYpOBaHOI OLLiHKM 1
KOHTPOJIO NPOrpecy NpoekTy.

Mepenik ynpaBniHCbKNX 3axonis

CO01 — OuiHnTy Ta 3agikcyBaTy nporpec

C02 — lNnaHynTe peakLito Ha BIOXUIEHHS
C03 — lMpoBecTH LWOTMXKHEBY 3yCTpId

C04 — CnpsamyBaTun pokycoBaHy KOMYHiKaLito
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C01 — OuiHnunTK Ta 3adpikcyBaTu nporpec

BumiptoinTe etbekTUBHICTb MPOEKTY MOPIBHAHO 3 MOro LiNIAMK Ta roTynTe peaniCTUYHi NPOrHo3un LWoao
uinen (Hanpuknag, 3a TepmiHamu Ta BapTicTio). [iaroTynTe oamH abo Kinbka 3BiTiB 3 aKLLEHTOM Ha
NPOrHoO3u, HadiLWnNiTh X Pi3HUM 3aLikaBNeHMM CTOPOHaM i NepeBipTe, UM OTPUManu BOHU 3BiT i UM
3p03yMinu 1oro.

MepeBipTe cnncok 3auikaBneHux cTopiH B Pe3toMe NpoekTy, o6 NepekoHaTUCs, L0 KOXHA 3 HUX
oTpMMana HanexHwn 3BiT. SAKLWO BM po3yMieTe, WO NOTOYHUIN dhopmaT 3BITY He NigXoAnTb AN SKOICh i3
3auikaBneHux CTopiH, nepepobitb popmaT abo po3pobiTe HOBY anbTepHATMBHY BEPCito i AodanTe Lo
iHbopmaLito 40 Nepeniky 3auikaBneHNX CTOPIH.

MeTa

OcHoBHa MeTa nonsarae B Tomy, o6 3po3ymiTh, e MU 3HAaX04MMOCS NMOPIBHAHO 3 MaHOBMMU
3aBAaHHAMMU Ta LiNsMu, O AOMOMOXE HaM SIKOMOra LBUALLE YCYHYTHU BiXUneHHsa. [ipyra meTa nonsirae
B TOMY, 06 iHbopMyBaTK BigNOBiAHI 3aLlikaBneHi CTOPOHM MPO CTaH NPOEKTY, L0, B CBOO Yepry,
CTBOPIOE AOBIpY Ta NodanbLluni NoTeHuian anga cnisnpadi.

MowunpeHi noMuUnku
3BepHITb yBary Ha Take, W00 YHUKHYTW HAMMOLUMPEHILLUMX MOMUITOK Ha LibOMY YNpaBniHCbKOMY KpOLii:

e He Hamarantecs OyTvM HaATO TOYHUM Y BUMipax. 3HaWaiTe ONTMMarbHWIA PiBEHb TOYHOCTI Ta
JeTtanisadii, skoro 6yae ocTaTHbO ANSA AOCArHEHHS MeTW. ByabTe yBakHi 4O TOro, Lo Bu
BUMIPIOETE. YCi BUMIPIOBaAHHSA MatoTb OyTu NOB’sI3aHi i3 3aBAaHHAMM Ta LiNnaAMKn NPOEKTY, a He,
Hanpuknaga, i3 KinbKiCTIo BUTpayYeHnx pecypcis.

e 3BiTV NOBMWHHI OYTU KOPOTKUMU, MPOCTUMMU, HiITKUMU Ta 30CEPEMKEHUMM HA €PEKTUBHMX MOKA3HNKAX
nporpecy. AKLIOo BU HaacunaeTe AeTanbHUN 3BIiT 4eSKMM 3alikaBneHnm cTopoHam, nogbanTe npo Te,
wo6 HagicnaTu IM TakoXX OAHOCTOPIHKOBY KOPOTKY BEPCIlO.

MpvuHUUNKU
HaBegeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKNMBY POrib Y Ui yNpaBniHCbKIN AiSnbHOCTI:

o NUP4: NMam’aTtanTe, WO NaHLIOXO0K € HACTIMbKM X MiLHUM, HAcKifnbK1 MillHa NOro Hancnablla naHka.
o NUP5: He pobiTb Hi4oro 6e3 4itkoi meTu.
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C02 — lNnaHynTe peakuiro Ha BiAXUNEeHHA

AKLWO BM BUSBMIM SIKICb BiAXUIEHHSA Bif BalUMX Lifiel Ha OCHOBI BUMIiptOBaHb NpoaykTuBHOCTI BCO1, BK
Ma€eTe YCYHYTM iX, WoO NoBepHyT! POBOTY 3a NPOEKTOM Y HOPMasibHE PyCrio.

Y cknagHux BUnagkax MoxHa npoBectu pobouy 3ycTpiy, wob 3a 4onomMorow YneHis komaHam (Bcix abo
obpaHoi rpynu) cknacTtu nnax nikeigadii BigxmneHb. Y KpUTUYHNX abo genikaTHMX Bunagkax
NpoiHOpMYyIMTE CNOHCOpPa, CNMTanTe NOro Nopaaun Ta y3roabTe 3 HUM NfaH 3 BiGHOBMNEHHS KOSTULIHBOIo

Kypcy.

AKLLO BigXUNEHHS YCYHYTU HEMOXIMBO, BaM Crlif 3BEPHYTUCS A0 CMOHCOPA 3 MPOXaHHSAM NepernsiHyTh
Lini n 3aBaaHHsS NPOEKTY Ta 3aTBEpPANTK iX. MNepekoHanTecs, Lo HOBY iHdopMaLito BHeCeHO Ao Pestome
NPOEKTY.

AKLIO BiAXMNEHHS NOB’A3aHe 3 OCHOBHOK MPUYUHOM, SKa MOXe CMPUYMHUTK NOAiOHI npobnemun B
ManbyTHbOMY, BHECITh ii B PeecTp noganblumnx Ain Sk pu3nK i CnaHynTe HanexHe pearyBaHHA Ha
PU3UK.

LLla6noH onucy NpoekTy

LLlabnoH PeecTtpy noganblumx gin

MeTa

LLlo6 pocsartu meTy NpPoeKTy, BaXXNMBO AKOMOra LUBUALLE BNOPATUCS 3 BiAXUNEHHAMMW, NOKA BOHU He
Hakonuuunucs. Lo we Baxnueiwe, AKLWO MM CNPOBYyeEMO BUNPaBUTU BIOXUNEHHS, ane Ham ue He
BAACTbCSA, | MM N0Ba4YMMO TPUBOXKHY TEHAEHLIIO B MPOEKTi, MU 3HATMMEMO, LLO Lifi NPOEKTY HE MOXYTb
OyTK JOCArHYTI 32 LONOMOIOK iICHYHUMX 3aBOaHb, | MM NMOBUHHI NepernsaHyTh ui 3aBaaHHs. [Npu nepernsgi
BOHU MOXYTb BUSIBUTUCS HEBMNPABOAHUMW, | TOAI MPOEKT MOXe ByTn ckacoBaHWUi, W06 YHUKHYTU BinbLumnx
BTpaT Y ManbyTHbLOMY.

MowunpeHi noMuUnku

Mam’atanTe, WO 3aranbHe, po3nnuByacTe, 0axaHe TBEpAXKEHHS Ha KWTanT «3 LbOro MOMEHTY MU
NOBWHHI NpautoBaTn Ha 15 % wWBnaLwe» He € NaHoM BigHOBNEHHS. [naHu BiAHOBNEHHS MaloTb ByTH
peanicTU4HUMK 1 BKNOYATY Ti Aii, SKi MOXITMBO peanidyBaTy Ta BUMIpATH.

AKWwo cToiTh BUBIp MixX NiKBigALIED BIOXMNEHHSA Ta YCYHEHHSIM MOr0 NEPLUONPUYNHU, ika MOXE
CMPUYMHUTK Ty caMy npobnemy B MabyTHbOMY, BigaanTe nepesary OCTaHHbOMY BapiaHTy. IHaKLle Bu
OyaeTe NOCTIMHO 3aMaTUCS «FaCiHHSM MOXEX».

MpuHUMnKn

HaBefeHi Hx4e NpuHLMNK BigirpaoTb BaXNUBY POrb Y Ui yNpaBniHCbKiN AignbHOCTI:

NUP2: 36epirante Ta onTUMI3ynTe eHeprito Ta pecypcu.

NUP3: byabTe 3aBxXau NpoakTUBHUMU.

NUP4: Mam’atanTe, WO NaHLOXOK € HACTINbKN X MiLIHUM, HacKinbkn MiLlHa horo Hamcnablua naHka.

NUP5: He pob6iTb Hi4oro 6e3 4iTkol meTu.
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C03 — NMpoBecTH WOTUXKHEBY 3yCTpIY

Y HeBENUKMX MPOoeKTax 30epiTb YCixX YNEeHiB KOMaHAW, a Y BENMKUX NPOEKTaX 3anpociTb YCiX KePiBHUKIB
HanpsIMKy, MeHepKepiB NPOEKTIB 3 GOKY MiAPSIAHUKIB, YNEHIB ypaBniHCLKOI KOMaHAW i, 338 HeObXigHOCTI,
iHLUMX KINHOYOBMX 3aLiKaBreHMX CTOpPiH, Wob 0broBopuTK HaBeAEHI HUXKYE TEMU;

o OGroBopiTb, sKi 3aBOaHHA BM 30MpaeTecs BUKOHYBATU HACTYMHOIO TUXKHS.

o [lpoaHanisynTte pusnku, 3 SKMMU KOMaHOa MOXe 3iTKHYTUCS HAacTynHOro TwxHs. MNMpoaHanisynte
TaKoX, Y € Mpobnemu, siki MOXyTb NEPEHECTUCH 3 MUHYOMO TWUXKHS Ha HAcCTYMHUA, | 3anvLWiThb iX y
PeecTp noganblumx Ain.

o 3aknukante komaHau He 36inbLuyBaTn 06CAr He3aBepLleHOi poboTK, ane sKkomora LweugLle
3aBepLuyBaTu posnoyare.

LLlabnoH PeecTtpy noganbLumx gin

MeTa

OcHoBHa MeTa — nepeKkoHaTUCS, Lo BCi NPaLoTb Y3romKeHo i He Byae KOHMNIKTIB MK KOMaHAHUMK Ta
nepcoHanbHUMN 3aBAAHHAMU.

MowunpeHi noMunku

Hwx4yeHaBeaeHi MipKyBaHHSA [ONOMOXYTb YHUKHYTW HANMOLLUMPEHILLMX NOMUIOK Ha LibOMY
yrnpaBniHCLKOMY KpOLIi:

e He BMKOpMCTOBYNTE LiHO 3yCTPiy AN NepeBipku Nporpecy npoekTy (ue pobutbca s CO1).

¢ He BMKOpUCTOBYNTE LIt0 3yCTpiy 4Ns1 po3pobneHHs nnaHy A y BignoBiab Ha BUABNEHI npobnemu Ta
pu3nkn (Le pobutbes B DO1).

o OpraHisyinTe 3ycTpiy Tak, o6 BOHa He 3aliHaAna 3aHaaTo 6arato yacy, ane npu uboMy BUAInNiTh

[OCTaTHbO Yacy Ha KOXHY TeMy.

MpuHUMNKn
HaBegaeHi H/k4e NpuHUMNK BigirpatroTb BaXKMBY POSib Y Uil yNpaBniHCbKIN OisnbHOCTI:

o NUP4: NMam’aTtanTe, WO NaHL0XO0K € HACTIMbKM X MiLHUM, HackKifnbK1 MilHa Moro Hancnablwa naHka.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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https://p3.express/uk/manual/v2/follow-up-register.ods
https://nupp.guide/uk/nup4/
https://nupp.guide/uk/nup5/

C04 — CnpsamyBaTtu hoKycoBaHy KOMYHiKaLiito

Hagiwnite yciM y4acHMkamM NPOEKTY KOPOTKE MOBIAOMMNEHHS 1 pO3KaXiTb, SKi 3aBAaHHA 3anfiaHOBaHi Ha
ManOyTHIN TWXOEHb, @ TAKOX NP0 PU3MKK, SIKi MOXYTb Ha Lie BMIIMHYTU, Ta NflaHu pearyBaHHs Ha Ui
pU3MKN.

MeTa

MeTa nonsirae B ToMy, W06 nepekoHaTUCS, WO BCi AOTPUMYOTLCS CMiflbHOI METM NPOEKTY Ta WO He
BMHUKHE KOHGIIKTIB Mi>k 3aBOaHHSIMU OKpPeMMX OCib, koMaHz, i nocTayanbHUKIB.

MowunpeHi noMuUnku

He BoaBanTecsa Ao HaaMipHUX NOAPOOMLbL Y LIbOMY MOBIZOMIIEHHI, HEXal BOHO Byae NpoCTUM i
3pO3yMinum.

MpuHUMNK

HaBefeHi Hkye NpUHLMNK BigirpaTb BaXNUBY POrb Y Ui yNpaBniHCbKiN AignbHOCTI:

o NUP3: byabTe 3aBxXan NpoakTUBHUMMU.
o NUP4: NMam’aTtanTe, WO NaHL0XO0K € HACTIMbKM X MiLHUM, HacKifnbKK MilHa NOro Hancnablwa naHka.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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D — LllopeHHi ail

YnpaeniHcbKa QisnbHICTb Y Ui rpyni 30iINCHI0ETLCS LWOOHS.
Mepenik ynpaBniHCbKNX 3axopniB

D01 — YnpaBnsaTtu puaukamu, npobnemamu ta 3anutamm Ha 3miHu

D02 — MNpuiiHATY KiHUEBI pe3ynbTat poboTn



D01 — YnpaBnaTu pusmkamu, npodrsemamMmm Ta 3anmtamm Ha 3MiHU

Mu NOBWMHHI NPOAKTUBHO yNpaBnsT! pusmkamu, npobnemamu Ta 3aanutamu Ha 3miHn. Konv Bu BusBnsieTe
HOBUI Takuin eNeMeHT, BU MaeTe HeranHo 3anucatu noro B Peectp noganbuux gin. MNotiv gopyyitsb
BiANOBidanbHOMY (OQHOMY 3 YreHiB KOMaHAW) nogarnbLuy poboTy 3 HUM i MOYHITE NNaHyBaT 3axoau
pearyBaHHs Ha Liel enemeHT. Bu maeTe NOCTIiHO NiATPMMYBaTU KOHTAKT i3 YneHamn KoMaHau Ta iHWnmm
3auikaBNeHUMM CTOPOHaMK, LWO6 BUSIBMATM PU3UKK Ta Npobnemu.

Bu moxeTe oTpMmaTtu JONOMOTY Bif, iHLIMX YIEHIiB KOMaHAM ab0 HaBiTb 30BHILLHIX 3aLlikaBNEeHMX CTOPIH,
wob BignoBicT Ha 3anuTu. Y cknagHux BUNagkax BU MOXeTe 3ibpaTtu BCO KOMaH4y Ta NpoBecTn pobouy
3yCTpiy A4ns BCiX, Wo6 3anponoHyBaTh KONMEKTUBHY BigNoBigb, BUKOPUCTOBYIOUM MYApPICTb HaToBny. Y
KPUTUYHUX BUNAdKax BaM TakoX Chif 3BepHYTUCS 40 COHCOpa Ta OTPUMaTU NOro CXBarieHHs BaLloro
nnaHy pearyBaHHs1.

LLlabnoH PeecTpy noganbLumx gin

MeTa

OcHoBHa MeTa nonsrae B Tomy, o6 pearyBati Ha pu3nku, NpobnemMu Ta 3annTu Ha 3MiHW NPOAKTUBHO, a
He J03BOSISATU iM BMpillyBaTMCA aBTOMATUYHO. Lle 3a6e3neuntb Ham KOHTPOIb i MOXITUBICTb OTpUMaTK
HaWnKpaLli pesynbTaTu.

Moknagatounch Ha CBOK Nam’aTb abo Ha HECTPYKTYpPOBaHi HOTaTku, BM BUTpavaeTe 3aHaaTo 6araTto
pPO3yMOBOI eHeprii Ta pusnkyeTe wWock 3abyTn. Ocb YOMY HanKpalle MaTu NPOCTUIN PEECTp i
OOTPMMYBaTUCSA CaMOAMCLMNITIHK, WOO 3anMcyBaTu NOAIT Bigpasy X MNicrns iX BUSABMEHHS.

[na ynpaeniHHS BCiMa 3anMTamu NoTpiOHO 3aHaaTo 6araTo Yacy Ta eHeprii, TOMy He0OXiAHO NpU3HaAYMTK
BignosiganbHux. Kpim posnoginy poboTtu, Lie Takox gonoMarae o6’eaHaT BCiX AN JOCATHEHHSI EANHOT
MeTwn.

MownpeHi noMuUnku
3BepHiTb yBary Ha Taki NyHKTW, LWOO YHUKHYTW OESKUX HaWMoLMpeHilmx npobnem y uin cdepi:

e He popasavite 3aHaaTo 6arato iHbopmauii Npo ouiHKy NoAin o PeecTpy noganbLumnx gin.

o [1na edpeKTMBHOro 3aBepLUEHHS BCiX 3aBAaHb MOXHA BU3HAYMTU iXHi MOPOroBi 3HAYEHHS
3060B’A3aTN cebe Ta iHWNX 3aKpuBaTK 3aBAAHHSA B MEXax LibOro nopora.

* YHMKanTe 3aranbHuUX pilleHb, SKi He NoTpebytoThb Ain. BapiaHTn matoTb ByTn Taknmu, WwWob komaHaa
3morna ix peanidysaTu, a BignosiganbHUA — BUMIPATW.

* He BuTpayaiiTe BeCb CBill Yac Ha «raciHHA MOXeX» (ynpaBniHHA npobneMamu), He 3BepTaloyK yBaru
Ha p13nkn. HeperynboBaHi pu3nku — OCHOBHE Axepeno ManbyTHiX npobnem.

MpvHUUNKU
HasepgeHi HxYe NpUHUMNK BigirpaoTb BaXNUBY POrib Y L YNpaBniHCLKiA AianbHOCTI:

o NUP2: 36epirante Ta onTMMI3ynTe EHEprilo Ta pecypcu.
o NUP3: byabTe 3aBXaun NpoakTUBHUMMU.
o NUP4: Nam’aTanTe, WO NaHLOXOK € HACTIMbKM X MiLHUM, HACKifbK1 MilHa NOro Hancnablwa naHka.

e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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D02 — MNMpunHATKU KiHUEBI pe3ynbTaTtn pobdoTu

Po60TK, siki BUKOHYHOTb KEPIBHMKM HANpsiMKy 1 nocTadanbHUKK, MOXYTb OyTK 3aBeplLueHi B Oyab-skuii
OeHb. MeHexep NpoeKTy Mae ix WBUAKO PO3rMsHYTU 1 3aTBEPAUTU. 3aTBEPAXKEHHS B Ui yNpaBIiHCbKIN
DiSNbHOCTI € nonepeaHim.

Y pasi Benukux abo KpUTUYHO BaXKNIMBUX KIHLEBUX pe3yrnbTaTiB, SIKLLO Lie MOXIMBO, 3BEPHITLCS 3a
MOroPKEHHSIM IO CMOHCOpa Ta 3aMOBHMKa.

MeTa

3aHagTo Benukmi obcar HesaBepLUEHUX 3aBAaHb NpM3BoANTb A0 Npobnem. Lle mapHa TpaTa pecypcis, Le
MOXe 3HM3UTU AKICTb | BMEHLUMTU NepeadayvyBaHiCTb NPOEKTY. 3a MOXMNMBOCTI, 3aMiCTb TOro, LWo6
npavtBaTi Had HaATO BEMMKOHO KiNbKICTIO 3aBAaHb OAHOYACHO, 3aKnuKanTe BCiX 3aBEPLUMTU 1 3aKpUTU
NOTOYHE 3aBAaHHs, NepLl HiX NepexoanTu 40 HaACTYMHOrOo.

MowmunpeHi noMuUnku

3aTBepaKeHHS 3aBAaHHA TArHe 3a coboto BiANOBIAANbBHICTb, | 4K MeHepKepy NPOEKTIB BigKNaaaTb
MOrOKEHHs pe3ynbTaTiB, Wob YHUKHYTU i€l BignoBiganbHoCTi. Lle KOHTpNpoayKTUBHO, i LbOro cnig
YHUKaTtun. He 6inTecs 6paTtn Ha cebe BignoBiganbHICTb; AesKi 3 3aTBEPAXKEHNX BaMU KIHLEBMX pe3ynbTaTiB
MOXYTb CMIPUYMHUTK Npobrnemmn B ManbyTHbOMY, ane Lji npobnemMu He Taki CepNo3Hi, ik HagMipHa
KiNbKICTb He3aBepLUeHUX pe3ynbTaTiB Yy NPOEKTI.

BaraTto 3aBgaHb LWBUAKO HABNMXaTLCA A0 Malke 3aBepLUEeHOro CTaHy, a NoTiM BUHMKAaKTb Npobnemu
yepes Kinbka HEBENUKNX TPYAHOLLIB. Y Bac MOXe BUHUKHYTM CMOKYCa NO3HAYNUTH iX 9K BUKOHAHI, OCKINbKM
Ginbluy YacTUHy poboTK 3pobrieHo, ane He BapTo Lboro pobutu. Bu maeTe 3aTBepoKyBaTy nuuie Ti
3aBOaHHSA, SKi MOBHICTIO 3aBepLUEH.

MpuHUMnKn
HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY POrib Y Ui yNnpaBniHCbKIN AiSNbHOCTI:

o NUP3: bygbTe 3aBxXaun NpoakTUBHUMM.
e NUPS5: He pobiTb Hivoro 6e3 4itkoi meTw.


https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup5/

E — 3akputta uukny

YnpaBniHCbKi 3aX0au B Ll rpyni NPOBOAATHCS HAMPUKIHLL KOXHOro Micsaus, wo6b 3akpuTu noro Ta
nigrotyBaT1CA A0 HACTYMHOro MiCSYHOIO LMKY.

Mepenik ynpaBniHCbKNX 3axonis

EO01 — OujiHnTn 3a0,0BOMNEHICTb 3aLikaBNEHNX CTOPIH
EO02 — BuHecTu ypoku Ta 3annaHyBaTu NoKpaLLleHHs
EO03 — CnpsimyBaTn hoKycoBaHy KOMYHiKaLlito
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EO01 — OuiHuTK 3a40BOMEHICTb 3aLikaBneHUX CTopiH

MpoTsarom micsus HagiWniTe ONUTYBaNbHUK YNeHaM KOMaHAW, 3aMOBHUKY, NigpAgHUKaM Ta iHLWUM
30BHILLHIM 3aUikaBNeHUM CTOPOHAM, LWOO OLiHMTK IXHIO 3a00BOEHICTb NPOEKTOM. 3advikcyniTe
pe3ynbTaTtv B peecTpi «340pPOB’s NPOEKTY». 3abe3neyte aHOHIMHICTb OLLIHKMN.

LLlabnoH peecTpy «300pOB’st NPOEKTY»

MeTa

[lyxe BaXnuBO perynspHO NpoBOAMTY OLLIHKY 3a40BOMEHOCTI, Wob AkHanwBsuaLle gisHaBaTucs npo
npobnemu Ta po3B’A3yBaTH ix, a He 3aiMaTUCs YCYHEHHSAM HebaxaHux pe3ynbTaTiB y ManbyTHeoMy. Lis
OLUjiHKa He 0bMeXyeTbCs 3aMOBHMKOM. Bam cnifg Takox npuainatv JOCTaTHLO yBarn YneHaMm KoMaHaw,
afKe IXHS 3a0BOMEHICTb 3HAYHO BNMBAE Ha NPOEKT.

Baxnueo, 106 ouiHloBaHHSA ByNo aHOHIMHUM, OCKIMbKW B iHLLOMY BUNaAKy AesKUM NIOAAM MoXe ByTu
HE3pY4HO BUCIOBIOBATY CBOIO CMPaBXHI0 AYMKY MPO MPOEKT.

MowwnpeHi nomunkun

He obmexxyinTecs OLiHKOI 3a/0BOMNEHOCTI KNIEHTIB Kinbkoma npeactaBHmkamn. OUiHIOWTE BCiX BMMBOBUX
ocib.

He gopaealite 0o aHKeTU 3aHaaTo GaraTo 3anuTaHb, LWoO 3aLikaBreHM CTopoHam Byro Nerko Ha HUX
BignosigaTtun.

HagiTb sKLL0 BM pobute BCce Moxnuee, Wob aHkeTa Gyna aHOHIMHOIO, SKLLO YYACHUKIB NULLIE KiNbKa, AesKi
3 iXHiX BignoBigen MoxyTb 6yTH ineHTUdikoBaHiI. AKLLO Le CTaHeTbCS, HamaranTecs irHopyBsaTy Li
ereMeHTH, Lo A03BONSTb iAeHTUiIKyBaTh 0co0y, i HIKONMM HE BUKOPUCTOBYMTE iX Y ManbyTHbOMY.
IHakLWwe aedki 3auikaBneHi CTOPOHN MOXYTb He AOBIPATU aHOHIMHOCTI OLLiHIOBaHHS.

LLlo6 nepekoHaTucs, Wo BN He nobaunte ocobucTy iHdhopmaLlito, SKLLO BOHA BCe X Taku €, 30cepeabTecs
Ha arperoBaHUX AaHuX i He NepernsganTe BiAnoBiai OKpemo.

MpvuHUUNKU
HaBegeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKNMBY Porib Y Ui yNpaBniHCbKIN AiSnbHOCTI:

e NUP3: byabTe 3aBXau NpoOakTUBHUMU.

o NUP4: Mam’aTanTe, WO NaHLIOXOK € HACTINbKM X MiLHMM, HACKiNbKK MiLHa M1oro Hamcnaolua naHka.
e NUP5: He pobiTb Hi4oro 6e3 4iTkoi meTu.

e NUPG6: BukopuctoByBaTu NOBTOPIOBAHI €NEeMEHTH.


https://p3.express/uk/manual/v2/health-register.ods
https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup4/
https://nupp.guide/uk/nup5/
https://nupp.guide/uk/nup6/

EO02 — BuHecTn ypoKu Ta 3annaHyBaTu NoKpaLweHHA

Micns 36opy BignoBigen Ha oNMTyBarnbHUK 3 OLIHKM 3a40BOSIEHOCTI, MPoBeAiTb poboyy 3ycTpid 3 yciMa
yYneHaMy KomaHay Ta NPOBediTh ANs HUX pobOoYy 3yCTpiY, Ha SIKi BOHU 3MOXYThb CnylaHyBaTu
MOKpaLLEeHHs Ha NiacTaBi pe3ynbTaTiB OLiHKM 3a40BONIEHOCTI Ta 0OMIHATUCA AOCBIAOM, SIKUA BOHU
oTpMManu npoTtarom Micausa. 3adikcyinTe BCi 3aBaaHHs B PeecTpi noganbLumx gin ta npusHayte
BiANOBiganNbHUX ANSA KOXHOT noganbLuol Aii.

LLlabnoH PeecTtpy noganblumx gin

MeTa
Y uiei pobo4oi 3ycTpidi € ABi MeTU: pO3pobuTK ePeKTUBHI NNaHW NOMIMNLWEeHb i 3rypTyBaTu KOMaHay.

KopucHo BukopucToByBaTh poboyy 3ycTpiy Ans nnaHyBaHHSA NOKpaLLeHb 3amiCTb TOro, Wob nnaHysaTu
BCE CaMOCTIiNHO, ToMy Wwo MyapicTb HaToBMy MOXe ONOMOITU BaM CTBOPUTY KpaLLli NfiaHu, i BU TakoX
MaTuMmeTe NiATPUMKY YreHiB KoMaHaw.

MowwnpeHi nomunkun
3BepHITb yBary Ha Taki MyHKTH, LWO6 YHUKHYTU AeAKUX HannoLMpeHimnx npobnem y uin cdepi:

¢ Bu moxeTe oTpumaTu SKICHI pe3ynbTaTtu Bif pob0o4y0i 3yCcTpidi, SKLLO NpaBUNbHO ii opraHisyeTe. Bu
MOXeTe BUKOPUCTOBYBATM Taki MeTOAM, K [Jenbdincbknin MeToq y CBOIN 4iANbHOCTI.

e 3a MOXNMBOCTI, 36upanTe AyMKN aHOHIMHO, W06 y4acHMKKU NovyBanmcs KOMGOPTHO W MO BiflbHO
BMCINOBOBATK CBOI AYMKU. B MoXxeTe BUKOPUCTOBYBaTHK BignoBigHe nporpaMHe 3abe3neyeHHs aons
3abe3nevyeHHsa aHOHIMHOCTI, @ TakoxX Ans NPUCKOPEHHS NpoLecy.

* YHukanTe oKycyBaHHS Ntodern Ha ogHin abo KinbkoX igesax Ta obupante HenTpanbHi
POopMyInOBaHHA Ansi onucy npobnem.

MpuHUMnKn

HaBepaeHi Hvk4ye npuHUMnY BigirpatoTb BaXKMBY POrib Y LK yNnpaBniHCbKIN AiSNbHOCTI:

NUP2: 36epirante Ta onTUMIi3ynTe eHeprito Ta pecypcu.

NUP3: byabTe 3aBxXau NpoakTUBHUMMU.

NUP4: Mam’aTanTe, WO NaHLOXOK € HACTINbKN X MiLIHUM, HacKinbkn MilHa 1horo Hancnablua naHka.

NUP5: He pobiTb Hi4oro 6e3 4iTkol meTun.


https://p3.express/uk/manual/v2/follow-up-register.ods
https://en.wikipedia.org/wiki/Wisdom_of_the_crowd
https://en.wikipedia.org/wiki/Delphi_method
https://en.wikipedia.org/wiki/Anchoring_(cognitive_bias)
https://nupp.guide/uk/nup2/
https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup4/
https://nupp.guide/uk/nup5/

E03 — CnpsimyBaTu choKycoBaHy KOMyHiKaLito

HagiwniTb NoBiAOMMEHHS BCIM YneHam koMaHnan, Wwob po3noBiCTM iM NPO AOCArHYTI 3a MicsiLb
pes3ynbTaTy NPOEKTY Ta NOAsIKYBaTKM iM 3a BHECOK Y poboTYy.
MeTa

Lle kpok Haragye BCiM Npo HEOOXIAHICTb 30cepeanTNCA Ha Linsax 3amiCTb BUKOHAHHST OKPEMMX
nepcoHanbHUX 3aBAaHb. AKLLO0 BCe 3pobneHo NpaBuUnbHO, TO LIEN KPOK AonoMarae 3rypTyBaTv KOMaHay.

MowunpeHi noMunku
Hwx4ye HaBegeHi nopagn 4ONOMOXYTb YHUKHYTU HANMOLLMPEHILLNX NOMMUIIOK:

e 3o0cepeabTecs Ha JOCSATHEHHSIX, @ HE Ha KiNbKOCTi BUKOHaHOI poboTy.
e [ULWIiTb NOBIAOMIEHHS NO CYTi N YHUKANTE KaHLENspuUTy.
e PoGiTb NOBIAOMIEHHSA KOPOTKUM — HaWKpalle nuule B Kinbka psiakiB.

MpvuHUMNKU

HaBegaeHi Hvk4e NpuHUMNK BigirpatroTb BaXKMBY POrib Y Ui yNpaBniHCbKIN 4isnbHOCTI:

e NUP3: byabTe 3aBXau NpoakTUBHUMU.
o NUP4: MNam’aTanTe, WO NaHLIOXOK € HACTIMNbKM X MiLHUM, HACKifnbKX MillHa MOro Hancnabla naHka.

e NUP5: He pobiTb Hi4oro 6e3 4iTkoi meTun.
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F — 3akpuTtta npoekty

YnpaBniHCbKi KpOKM LibOro etany BigdyBatoTbCs, LLOO 3aKpUTK NPOEKT, Konu poboTy 3aBepLueHo, abo konu
MM BUPILLYEMO CKacyBaTu NOro.

Mepenik ynpaBniHCbKNX 3axonis

FO1 — lNepepaTtn npoaykT

FO02 — OuiHnTn 3a40BOMEHICTb 3aLikaBeHUX CTOPIH
FO3 — lNpoBecTn ekcnepTHY OLiHKY eTany 3akpuTTs
FO04 — 3aapxiByBaTu NPOEKTHY AOKYMEHTaLit0

FO05 — BigceaTkyBaTu 3aBepLUeHHS NMPOEKTY!

F06 — CnpsamyBaTu oOKycoBaHy KOMYHiKaLlito



F01 — MepepaTtn npoaykTr

Konu npoekT 3aBepLleHO, HaM NOTPIOHO OTpUMaTK CXBaneHHs 1 nepegaT NPoayKT BHYTPIiLWHLOMY abo
30BHILLHBOMY 3aMOBHMKY. Y BUNaAKy CKacyBaHHsi MPOEKTY Lie MOXe 3HagobuTncs, a Moxe i He
3HagobuTucs.

I[Hoai 3aMOBHUK MpUIAMaE NPOAYKT, ane y3rogxXye 3 Bamu neperik 4o4aTKOBMX 3aBAaHb, AKi BU MaeTe
BMKOHaTW NMPOTArOM NEBHOTO Yacy. Y Takux BUNagKax BU MOXETe NPOAOBXUTY i 3aKpUTU NMPOEKT, a peLuTy
pobiT NnepegaTtn kKOMaHAi NigTPUMKW/CynpoBoay.

MeTa

MeTa nonsirae B oilinHin nepegadi Ta NpMMMaHHi NPOAYKTY, WO € NepeayMOBOI0 A5 NOBHOMO 3aKpUTTH
npoekTy. Mam’aTanTte, L0 HasABHICTb NPOEKTIB, sIKi MalXe roToBi, ane 3aMOPOXEHi Ha OCTaHHIN cTagii —
MapHa TpaTa pecypciB i yCKNaaHTb yNpasniHHA BawnMM nopTdonio. Hankpalye 3aBepLunTy Ui Maixe
roToBi MPOEKTU | NepenTn 4O HOBUX NOYMHAHb.

MowwnpeHi nomunkun

Llet ynpaBniHCbKUIA KPOK € OCHOBHMM Y 3aKpUTTi NPOEKTY. BiH Moxe 6yTn cknagHuM i TpuBanum, SIKLLO BY
He NoCTaBMIMCSA OO NPOMIKHMX 3aKPUTTIB AOCTaTHbO CEPUO3HO.

Konu ue MoxnuBo, LWyKanTe CXxBaneHHs CMoHCopa Ta 3aMOBHMKa 040 OCHOBHUX pe3yrbTaTiB NPOEKTY,
KON BOHM 3aBepLLEHI, a He HanpuWKiHLi NpoekTy. Lle cnpoluye ocTaToyHe 3aKkpuUTTA.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY POrib Y Ui yNpaBniHCbKIN AiSNbHOCTI:

o NUP3: byabTe 3aBxXaun NpoakTUBHUMMU.
e NUPS5: He po6iTb Hiboro 6e3 4iTkoi meTu.


https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup5/

F02 — OuiHnTn 3ag0BONEHICTb 3aulikaBNeHUX CTOpPiH

Hagiwnite BHYTPILIHIM i 30BHILLHIM 3aUikKaBneHMM CTOpPOHaM (hiHaNbHUIA aHOHIMHWUIA ONUTYBanNbHUK
3aJ0BONEHOCTI Ta 3adikcynTe pe3ynbTati B PeecTpi «340pOB’s NPOEKTY». X0o4a KOXHE LLOMICAYHE
OMUTYBaHHSA LWOA0 3a10BOMIEHOCTI MPUCBSAYEHE OQHOMY MICSLIO, LS NiACYMKOBA OLjiHKa CTOCYETLCA BCbOro
NPOEKTY 3aranom.

LLlabnoH peecTpy «300pOB’st MPOEKTY»

MeTa

Hapasi HeMOXIMBO BXUTU XOOHUX KOHKPETHUX Ain AN NigBULLEHHS 3a40BOSIEHOCTi 3aLikaBrneHuUX CTOpPIH.
"onoBHa MeTa ouiHkM — 3addikcyBaTy i 4NA NOAanbLUOro aHanidy NPoeKTy OTPUMAHHSA YPOKIB, SKi MOXHa
BUKOpPMCTaATK B ManbyTHLOMY.

MownpeHi noMunku

He obmexyiiTecs oLiHKOI 3a0BOSIEHOCTI KIIEHTIB Kiflbkoma npeactaBHMkamu. OUiHIOWTE BCiX BMMBOBUX
ocib.

He popaBsanTe go aHkeTu 3aHaaTo 6arato 3anuTaHb, Wo6 3auikaBneHnm ctopoHam 6yno nerko Ha Hux
BignosigaTtu.

HagiTb sKLO B pobute BCce MOXNNBE, LWOO aHkeTa Byna aHOHIMHOO, SKLLO YYaCHUKIB NULLIE Kinbka, AesKi
3 iXHiX BignoBigen MoxyTb OyTu igeHTudikoBaHi. AKLO Le CTaHeTbCs, HaMaranTecs irHopyBaT Ui
eneMeHTH, Lo A03BONAITh igeHTUdikyBaTn 0Coby, i HIKONN HE BUKOPUCTOBYMWTE iX Y ManbyTHLOMY.
IHaKWwe geski 3auikaBneHi CTOPOHN MOXYTb HE A0BIPATU aHOHIMHOCTI OLliHIOBaHHS.

LLlo6 nepekoHaTucs, WO BM He NnobavmTe ocobucTy iHhopmalLito, SIKLLO BOHA BCe X Taku €, 30cepeabTecs
Ha arperoBaHuX AaHuX i He nepernsganTe BiAMNOBIAdi OKpemo.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY POrib Y Ui yNpaBniHCbKIN AiSNbHOCTI:

o NUP3: byabTe 3aBxXaun NpoakTUBHUMMU.

o NUP4: MNam’aTtanTe, WO NaHLOXO0K € HACTIMbKM X MiLHWUM, HacKifnbK1 MilHa Moro Hancnabla naHka.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.

e NUPG: BukopuctoByBaTty NOBTOPIOBAHI €fIEMEHTM.
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F03 — lNMpoBecTu ekcnepTHY OUiHKY eTany 3akpuTtTs

MonpociTk iHWOoro MeHegkepa NPOEKTY abo ekcriepTa 3 ynpasriiHHA NPOEKTaMM Y Ballii opraHisauii
npoaHanisyBaTtu BaLly NPOEKTHY OiANbHICTb | 3anucaTtu pesynbTatv B PeecTp «340POB’A NPOEKTY».
Axwo ouiHka 3aHaATO HU3bKa, NepernaHbTe AesiKi ynpaBniHCbKi KPOKM Ta noBepTanTecs 40 LbOro KPoKy.

MeTa
Lia ekcnepTHa oujiHka pobuTtbcs 3 ABOX MPUYNH:

o [lepeBip1TK, YM FOTOBI BU 3aBEPLUNTU Lien eTan i NPOEKT 3aranom.

e OTpMMaTK KOPUCHY iIHChOpPMAaLLitO, SIKY BU MOXETE BUKOPUCTOBYBATU ANs1 BAOCKOHANEHHS CUCTEMM
yrnpaeniHHS NpoekTamm B macluTabax BCiel opraHisadii. Xo4ya okpeMi OLiHKM € BaXNMBUMMU, BinbLu
BaXXNIMBOIO € AMHaMiKa BaLlMX NOKa3HWUKIB cepep, BCiX NPOEKTIB B OpraHisadwii.

MowmunpeHi noMunku

MowmpeHuii pusmk nonsirae B TOMy, LLO NOAMHA, sika NepeBipsie Bawly poboTy, MOXe He HaBaXMTUCS
BKasaTu Ha npobnemu, nobotooumcCh, WO Le Moxe ByTn NpUIMHATO Ha CBiN paxyHOK. Bia Bac 3anexuTb, un

BOACTbCS CTBOPUTU TakKi BIAHOCUHW, SiKi MOXYTb B6YTU KOMOPTHUMM Ta YECHUMMU.

MpvHUUNKU
HaBegeHi Hyk4ye npuHUUnY BigirpatoTb BaXKNMBY Porib Y Ui yNnpaBniHCbKIN AiSNbHOCTI:

e NUP1: Biggante nepeBary pesynbTatam Ta iCTUHI, HX MPUHANEeXHOCTI.
o NUP3: byabTe 3aBxXaun NpoakTUBHUMMU.
e NUP5: He po6iTb Hi4oro 6e3 4iTkoi meTu.
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F04 — 3aapxiByBaTu NPOEKTHY AOKYMEHTaL 0

Tenep, KON MU HABNMXXaemocs 40 3aKpUTTS NPOEKTY, HACTaB Yac 3aapXiByBaTh BCHO MPOEKTHY
OOKyMeHTaU,jto.

MeTa

ApxiB mae 36epiratuce B 6e3ne4yHomy micLi 1 6yTv AOCTYMHUM Anst aBTOPU30BAHUX KOPUCTYBAYiB Y
ManbyTHbOMY, OO BOHU 3aBX4N MOrNM BUKOPUCTOBYBATH L0 iHGOpMaLLito Y CBOIX MPOEKTaX, a He
BMHaxoauTu koneco. Takox s iHpopMaList Moxe 3Hagobutnca Cuctemi ynpaserniHHa nopTdenem
NpoeKTiB B ManbyTHbOMY Ans Oinblu AeTanbHOro aHanisy MUHYNMX NPOEKTIB.

MowwnpeHi nomunkun
Hwxye HaBeaeHi aeski 3 HanbINbLL BaXXNMBUX MOMEHTIB, SIKi CIi BpaxoByBaTu:

e 3a MOXNMBOCTI, NepeBipTe, Wob6 apxiB 3HaXoAMBCA B O4HOMY Micui, a dhannm 6ynun BnopsagkoBaHi.

o [lepeBipTe, W06 apxie OyB AOCTYNHWUIA TiNbKN ANS YATAHHS.

¢ [logbanTe NPo HasIBHICTb HANEXHOi CUCTEMW PE3EPBHOIO KOMitOBaHHS, LWOO apxiB He Oyno BTpayeHo.

o [lepeBipTe, L0 apxiB 30epiraeTbca B 6e3ne4HomMy Micui 1 JOCTYN 40 HbOr0 MakThb TifbKM
aBTOPM30BaHi KOPUCTYBaui.

Ha popgaTok 0o BuLwe3a3HadyeHoro, NoLNPEHO NPobnemoto 3 OKyMEHTaMu € Te, L0 TEKCT HeJoCTaTHbO
3pO3YMINWIA, i TiINbKW NMOAM, SIKi aKTUBHO MPaLoTb 3 AOKYMEHTAMM, MOXYTb 3p03YMITH iX B NOTPIGHWUIA
MOMEHT i B MpaBuIibHOMY KOHTEKCTi. [pocnigkynTte, wob yci JOKYMeHTM Bynun npocTumm 1 3po3yminumu,
Wo6 HaBiTb HE3HAMOMa 3 KOHKPETHUM KOHTEKCTOM MPOEKTY NtognHa 3morna ix 3po3ymitu. Lia ctpareria
TaKoX JONOMOXe BaM NiJ Yac AOBroCTPOKOBUX NPOEKTIB, OCKINTbKM Ay»Ke YacTo BHYTPILLHI 3auikaBneHi
CTOPOHM MaloTb TPYAHOLLi 3 PO3YMIHHAM BNacHUX AOKYMEHTIB Yyepes Kifibka MicaLiB.

MpuHUMnKn

HaBegeHi Hvk4ye npuHUMnK BigirpatoTb BaXKMBY POrib Y Ui yNnpaBniHCbKIN AiSNbHOCTI:

o NUP2: 36epirante Ta onTuMi3ynTe eHeprito Ta pecypcu.
e NUPS5: He pobiTb Hivoro 6e3 4itkoi meTw.
e NUPG: BukopuctoByBaTu NOBTOPIOBAHI €NeMeHTH.
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FO05 — BiacBATKyBaTU 3aBepLUeHHSA NMPOEKTY!

Ocb i HacTaB Yac Ang YneHiB KoMaHauW, a MOXNMBO, | ANA BCi opraHisauii, BiACBATKYBaTU 3aBEPLUEHHS
npoekTy. lMicnsa uboro KPOKy KoMaHay NPoEKTy Oyae po3dopMOBaHO.

MeTa

Lle iHBecTuuis B ManbyTHIi NPOEKTU, OCKINbKM BOHA Haragye nogsam npo Te, WO BOHU NpauioTh YCi pasom
AN JOCATHEHHs! CNinbHOI MeTu.

MowunpeHi noMunku

BnawwTyiiTe He3abyTHIO 11 NPUEMHY MOAII0, @ HE CyXMIA KOpnopaTMBHUWIA 3axig 3 JOBIMMU NPOMOBaMM.

MpvuHUKNKU
HaBepfeHi Hx4ye NpuHUMNK BigirpaoTb BaXKNUBY POrib Y L YNpaBniHCLKiA AianbHOCTI:

o NUP4: NMam’aTtanTe, WO NaHLIIOXOK € HACTIMbKM X MiLHUM, HACKifnbKX MillHa NOro Hancnablla naHka.
o NUP5: He pobiTb Hi4oro 6e3 4iTkoi meTu.
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F06 — CnpsimyBaTtu ¢poKkycoBaHy KOMYHiKauito

Ha LboMy Kpouji cnoHcop Hagcunae NoBigoMIIeHHsT BCiM cniBpobiTHMKam B opraHisauii, noBigomMnswym npo
3aKpUTTHA MPOEKTY Ta AAKYOUMN BCIM YreHam KOMaHau.

MeTa
Lla ynpaBniHCbKa AisnNbHICTL Mae ABi MeTu:

o Lle neMoOHCTpye BOAYHICTb YNeHaMm KOMaHAM, LWo MOTUBYE iX OO y4acTi B ManibyTHiX NpoeKTax.
e Lle nponomarae TpumaTty BCix CNiBpOBITHUKIB opraHisauii B Kypci NpoekKTiB, WO peani3yTbcs B
opraHisauii, i fonomarae iM y3rog)KysaTu CBOI Aii 3 NOCTaBNEeHUMU Linamu.

MowwnpeHi nomunkun

Balue noBigoMneHHa Mmae B6yTn KOPOTKUM i ACHUM. AKLLO NpoeKT Byno ckacoBaHo abo BiH He OyB
pe3ynbTaTMBHUM, 3p00iTh Tak, LWoO Balle NOBIAOMMNEHHSA B6yNo NO3NTUBHMM | 3a0X04yBaro nogen
cropiBaTucs Ha Kpalli NPOoeKTN B ManbyTHLOMY.

MpvuHUMNKU
HasepfeHi HxYe NpuHUMNK BigirpaoTb BaXKNUBY POrib Y L YNpaBniHCLKiN AiAnbHOCTI:

e NUP3: byabTe 3aBXau NpOaKTUBHUMU.
o NUP4: Mam’aTanTe, WO NaHLIOXOK € HACTINbKM X MiLHMM, HACKiNlbKK MiLHa h1oro Hamcnablua naHka.

e NUPS5: He po6iTb Hiboro 6e3 4iTkoi meTu.
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G — lNMicnAanpoeKkTHe ynpaBniHHA

YnpaBniHCbKM KPOKU LIbOro eTany BiabyBalTbCA NiCnsi 3akpUTTS NPOEKTy npoTtarom 1-5 pokis, wo6
BiCTEXNTM BUrogun, oTPUMaHI Bif NPOEKTY, Ta BUCYHYTH igei Wwoao ix nokpaileHHs. Lien uukn
NMOBTOPHETLCS KOXHI 6 MicsiLiB abo 3 iHLWOK YacToTo, WO BiAMNOBiAaEe ymoBaM cepegoBuLla.

Mepenik ynpaBniHCbKNX 3axoais

GO01 — OuiHnTN oTpMMaHi BUroam
G02 — 3reHepyBaTu HOBI igei
G03 — CnpsamyBaTu hoKycoBaHy KOMYHiKaLito
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G01 — OuiHnTM oTpuUMaHi BUrogm

CnoHcop (abo xTocb Bif, MOro iMeHi) Mae BUTPaTUTY KifbKa roAvH Yy KOXKHOMY MOCTNPOEKTHOMY LMK,
BUMIpPIOIOYMN BUrOAW, OTPUMaHI Big NPOEKTY.

Kpim o4ikyBaHMX BUrog, CroHCOP Mae TakoX akTUBHO LLyKaTu HecnoAiBaHi BUroaun, NOTEHLUiMHi
BUroau i HeraTUBHI HacnigKu.

MeTa
OuiHtoBaTV OTpUMaHI Big NPOEKTY BUFOAN BaXKNBO 3 TaKUX NPUYMNH:

e lle HaragyBaHHs 41s CMOHCOPIB Ta iHLWIKUX 3aLiKaBneHNX CTOPIH NPO Te, LWO NPOEKTM pobnatbcsa ans
TOro, wob NPUHOCUTN BUrOAMN.

¢ Lle gonomarae Ham Kpalle 3p0o3yMiTK Hally cneuundiky Ta nigBULLNTK peaniCTUYHICTb ManbyTHIX
NPOEKTIB.

¢ Lle gonomarae Ham 3HaWTK WNAXM MakcuMisauii Burog (G02).

MowwnpeHi nomunkun
Bu MoXeTe YHUKHYTM OeSKMX HaNMOLUMPEHILLMX Npobnem, SKWo BpaxyeTe HaCTyMnHe:

e CrnoHCOp MOXe OOPYYUTN KOMYCb iHLLOMY OLLIHATK BUrogu, ane BiH Ma€ NOBHICTIO KOHTPOSIOBATH LiEW
npouec i cnpuiMaT LLen KpoK SK BaXKIMBY YNPaBIliHCbKY AiSANbHICTb, Sika HANeXuTb 40 MEHE)KMEHTY
BULLLOIO PiBHS.

e HeBupa3sHuii, GaratocniBHUIM ONUC OTPUMAHUX BUrOL HE AOMOMOXeE JOCAITM MeTu. PesynbTaTtu
MOXYTb OyTN BEPXHLOPIBHEBMMM 1 IMOBIPHICHUMMU, ane BOHW MOBUHHI 3anvaTncs 3miCTOBHUMM Ta
npugaTHUMKU ONs1 BUKOPUCTaHHS B Kpokax GO2.

e [lam’'siTaniTe, WO BUrogn He OOMEXyI0TbCH nuwie maTtepianbHMK. Cnig TakoXX BpaxoByBaTy iHLLUi
BUroau, Taki K penyTauis, YacTka pUHKY, MOXINMBOCTI Ta OTPUMaHi 3HaHHSI.

MpuHUMNKn
HaBeaeHi Hvk4e NpuHUMNK BigirpatroTb BaXKMBY POJfib Y Uil yNpaBniHCbKIN OisnbHOCTI:

e NUPS3: byabTe 3aBXan NPOaKTUBHUMM.
e NUP5: He po6iTb Hiboro 6e3 4iTkoi meTu.
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G02 — 3reHepyBaTu HOBI igel

Micns ouiHkmM oTpuMaHmx Burog (G01), cnoHCOp Mae NepPEBIPUTU, YN € MOXKITMBOCTI IX MaKCUMI3yBaTH.
Pe3ynbTaTtom MOXyTb CTaTh HEBENWKI 3aBAaHHSA ANsi onepauiiHuX KoMaHg abo BenuKi 3miHu, siki B
ManbyTHEOMY MOXYTb CTaTM HOBMMM NPOEKTAMMU.

MeTa

OcHoBHY po60Ty 3a NPOEKTOM y>Ke BUKOHAHO, i BU 3acrnyroByeTe Ha Te, Wob oTpuMaTK Big HET KOPUCTD.
MpoTe aesiki NOTEHUiMHI BUroam He peanisaytoTbCst aBTOMATUYHO, SIKLLO HE BXUTWU JOOATKOBMX CnewianbHNX
3axofiB nicns 3aBepLUEHHS NPoeKkTy. He BTpayanTe Lo MOXMMBICTb!

3 iHWworo oKy, ouiHka BMrog Big nonepeaHix NPOEeKTIB € YyOOBMM Xeperiom igen ans manbyTHix
NPOEKTIB, i HalKpaLLe Le pobutn y CTpyKTypoBaHuUii cnocio.

MowunpeHi noMuUnku

3BepHITb yBary Ha Taki MyHKTH, LWo6 YHUKHYTWN AeAKUX HannoLwmnpeHiwnx npobnem y uin cdepi:

* YHukanTe 3aranbHux hOpMysoBaHb, @ HATOMICTb CHOKYCYMTECS Ha pPo3pobLi peanbHUX pilleHb, SKi
MO>XHa BUKOHATW 1 ouiHUTU. Bam Heo6OB’s1I3KOBO NPOXOaUTY Lier YNpaBriHCbKUIA KPOK CAMOTYKKK.
3anpociTb iHLWKX Nogen npuegHaTUcs 40 Bac i NpMrAManTe pilleHHs pa3oMm.

o He obmexynTecst oLiHKOK BUrOf KOXXHOIO MPOEKTY OKPEMO Ta i30MboBaHo. |HoAj kpalle, sKLo Bu (Ta
iHLWi Nnoaun, BiAnoBiganbHi 3a iHWIi NpoekTn) 36epeTecsa pa3om Ta OLiHUTE BUTOAM Bifl KifTbKOX MPOEKTIB
y komnnekci. MpocTo cnigkynTe 3a TuM, LWO6 nepeBary KOXXHOro NPOEKTY, 3a KM BY BignoBigaeTe,
©ynu ouiHeHi B TON 4m iHWKK cnoci6.

MpvuHUUNKU
HaBegaeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKMBY POrib Y Ui yNpaBniHCbKIN AiSnbHOCTI:

e NUP3: byabTe 3aBXau NpoakTUBHUMU.
o NUP5: He pobiTb Hi4oro 6e3 4itkoi meTu.

47—


https://nupp.guide/uk/nup3/
https://nupp.guide/uk/nup5/

G03 — CnpsamyBaTtu ¢poKycoBaHy KOMYHiKauUito

HagiwniTe KopoTKke NOBIAOMIIEHHS Ta PO3KaXiTb NPO NepeBarun, OTpMMaHi Big NPOEKTY, | NNaHu Wwon[o ix
nokpatleHHs. Llieto iHdopmaLieo MoXxHa NOAINUTUCA 3 HEBEMNMKOK MPYMOH YNOBHOBAXEHUX OCIb B
opraHi3adii (Hanpuknaga, 3 MeHegxepamu Ta gupektopamm) abo 3 ycima baxaroummun. Harikpae
noginuTnca Heko 3 ycima.

MeTa

Lle nocTinHe HaragyBaHHS odep)KyBayaM MOBIAOMIEHHS MPO Te, WO NPOEKTM peani3yloTbCa ANns iXHbOro
6nara, i BOHM NOBUHHI BPaxoBYyBaTK Lie Y CBOiX NOTOYHUX i MaibyTHIX MPOEKTax.

MowwnpeHi nomunkun
BpaxyBaHHS HaBeAeHMX HUXKYE BKA3iBOK JOMOMOXE YHUKHYTU AESKMX HANMOLMPEHinX npobnem:

¢ He BBaxaWnTe BCi BigOMOCTi KOHigeHuinHMMmn. Jinitbcs iHdopMalieto 3 ycieto opraHisauieto, konu ue
MOXINBO.

e Balue noBigoMneHHs mae ByTn KOPOTKMM i 3pO3yMinvm.

¢ AKWo BM BigNoBigaeTe 3a Kinbka HEBENUKNX NPOEKTIB, BU MOXeTe 00’eaHaTh ixHi 3BiTM B OAWH, ane
nepesipTe, W00 KOXEH NPOEKT OyB BUCBITNEHUN.

MpvuHUUNKU

HaBegaeHi Hvk4e NnpuHUMNK BigirpatoTb BaXKMBY POrib Y Ui yNpaBniHCbKIN AiSnbHOCTI:

e NUP3: byabTe 3aBXau NpoakTUBHUMU.
o NUP4: Mam’'aTanTe, WO NaHLOXOK € HACTIMNbKM X MiLHMM, HACKiNbKX MiLHa M1oro Hamcnaolua naHka.
e NUP5: He pobiTb Hi4oro 6e3 4iTkoi meTu.
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